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List of Abbreviations

AFM
CMS
EAFRD
ERDF
ESF
EU
GHRC
HM
ICMCH
KNPD
MCAST
MCCA
MCESD

Armed Forces of Malta

Collections Management System

European Agricultural Funds for Regional Development
European Regional Development Funds

European Social Fund

European Union

Grand Harbour Regeneration Corporation

Heritage Malta

Institute of Conservation and Management of Cultural Heritage, Bighi

Kummissjoni Nazzjonali Persuni d’Dizabilita

Malta College of Arts, Science and Technology

Malta Council for Culture and the Arts

Malta Council for Economic and Social Development

MEPA Malta Environment and Planning Authority

MGOZ
MITC
MMM
MRRA
MTA
MTCE
NLM
NMA
NMFA
NMNH
NWM
OPM
PPCD
SCH
SPC
SCCMT
UCL
UOM

Ministry for Gozo
Ministry for Infrastructure, Transport and Communications
Malta Maritime Museum, Vittoriosa
Ministry for Resources and Rural Affairs
Malta Tourism Authority
Ministry for Tourism, Culture and the Environment
National Library of Malta, Valletta
National Museum of Archaeology, Valletta
National Museum of Fine Arts, Valletta
National Museum of Natural History, Mdina
National War Museum, Valletta
Office of the Prime Minister
Planning and Priorities Coordination Department, OPM
Superintendence of Cultural Heritage, Malta
St Paul’s Catacombs, Rabat
Scientific Committee for the Conservation of the Megalithic Temples
University College of London
University of Malta

Unless otherwise stated, all dates refer to the period under review: 1 January — 31 December
2012.
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Mission Statement

The mission of Heritage Malta is to safeguard and render accessible the cultural heritage entrusted
to it, thus contributing towards a better appreciation of Malta’s cultural identity. While conserving
and managing the cultural assets in its responsibility in a sustainable manner, Heritage Malta is
committed to provide physical and intellectual access to all, and to improve the experience of all
visitors in all its sites and museums.
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Chairman’s Statement

During the year under review the Agency continued to focus on its internal structures, systems and
processes with a view to maximising the financial, technical and human resources at its disposal. As
a national agency it needs to remain in a position to face and manage all challenges while availing
itself of opportunities as and when these arise.

We continued with our mission of conserving the forty museums and sites within our portfolio,
together with all their related collections, while also rendering them accessible to the general public.
This was achieved through a long and varied list of events, including lectures, exhibitions, heritage
trails, educational programmes, seminars, publications, interpretation facilities and media coverage.
The staging of a number of Open Days at various museums and sites also complemented these
initiatives. Foremost were those organised at Fort St Angelo and at our Head Office, Bighi. Both
were a resounding success. Paying visitors in 2012 reached 1,038,738 (2011: 1,039,944) while non-
paying visitors amounted to 87,020 (2011: 81,314).

The National Collection was enhanced by the acquisition of numerous objects, among which paintings
by Giuseppe Cali, Victor Pasmore, Henry Mayo Bateman and an extensive collection of Lepidoptera
from South America. Over 4,000 items were also catalogued. Our Conservation Departments
worked on the restoration of hundreds of artefacts from the National Collection, including paintings
from San Anton Palace, works by Mattia Preti, and ongoing work on photographic glass plates
from the Fototeka. We are also closely involved in the Palace Regeneration Project by restoring a
number of paintings of the National Collection currently displayed in The Palace. We produced a
number of specific education programmes, and organised activities including hands-on sessions,
drama representations and treasure hunts for school children, Skolasajf as well as for holders of the
Culture Card.

The following major strategic EU co-funded projects were also taken in hand. These included:

. The ERDF 032 Archaeological Heritage Conservation Project (c. €9.5m) which includes the
building of visitor infrastructure at Ggantija Temples, St Paul's Catacombs, and Tarxien Temples;

. The ERDF 245 Fort St Angelo Heritage Experience (c. €13m), which includes the rehabilitation
of the Fort by converting it into a cultural attraction focusing on its importance in Malta’s history;

. The ERDF 244 Fort St EImo Heritage Experience (c. €15m, in partnership with GHRC),
which includes the hosting of the current National War Museum and its transformation into a Military
History Museum,;

. The EAFRD M323/12 (c. €6m), includes the rehabilitation of the Ghajn Tuffieha Roman Baths
and Ta’ Bistra Catacombs.

. The EEA (Norwegian Funds) Financial Mechanism 2009-14 (c. €900,000) New Environmental
Management System for the Hal Saflieni Hypogeum.

The transfer of the National Museum of Fine Arts to the Auberge d’ltalie was also another major
project which we took in hand. Extensive structural works were carried out at the Museum, while our
offices and staff have already been relocated to the Auberge.

Other works included among others, the completion of refurbishment of the Phoenician Hall at the
National Museum of Archaeology and commencement of similar works in respect of the Roman,
Byzantine and Medieval Halls. Extensive reconstruction works on Ta’ Kola Windmill are in full swing
and set for completion by 2013. Extensive works were also carried out at the Inquisitor’s Palace and
the Malta Maritime Museum.
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The exhibitions on ‘Peasant Costumes’ and ‘Giovanni Pietro Francesco Agius De Soldanis’ were
veritable research projects that shed new light on the respective subjects, which were also supported
by quality publications. A comprehensive study and catalogue was also published for the exhibition
on Henry Mayo Bateman. Heritage Malta also actively participated in the exhibition ‘This is Malta’
held at Harrods in London and in the exhibition ‘Nine Centuries of Serving Faith and Charity’, held
at the Kremlin, which featured important works of art of the Order of St John, and which in turn
subsequently also featured in the exhibition ‘Around the Maltese Cross’ in Warsaw. We also took
part in a number of commemorative events on the 70th anniversary of the Santa Marija Convoy and
the granting of the George Cross to Malta, apart from preparing all requirements for the setting up
of a first-ever exhibition on Maltese prehistory in New York in 2013.

Apart from seeking to provide a relatively detailed account of the year’s initiatives, this Report is
also intended to highlight those areas which have been given and/or call for special attention. In this
regard the Status Report on Museums & Sites compiled in November 2008 still provides a useful
guide.

Preparations are underway for the celebration of the Agency’s tenth anniversary in 2013. These
will include a number of events the highlight of which will be a major international exhibition to
celebrate the 400th anniversary from Mattia Preti’s birth. Besides the masterpieces found in Malta,
the exhibition will also include works of the celebrated artist from leading European museums.

When comparing the needs of all the museums and sites to the relatively limited resources that
Heritage Malta has at its disposal, one wonders how so much is achieved. This really is only due to
the dedication of many of the Agency’s staff members who look upon their job as a vocation rather
than as a mere source of income. There is no doubt that much of what is achieved by the Agency is
due to the commitment and professional approach of such staff members.

The keen interest and consistent involvement of fellow directors has been a major help in providing
the guidance and leadership that is expected of a board of directors. Perhaps one major achievement
has been that of reducing the Agency’s reliance on Government subvention, as alternative sources
of revenue were created while also sensibly containing costs.

Thankfully Malta and Gozo have been endowed with heritage assets that are disproportionately
higher than those found in other countries. While this is a blessing in itself, it places significant
responsibilities on the country in general and Heritage Malta in particular. It is however reassuring to
note that, supported by Government’'s commitment to the sector, Heritage Malta has the wherewithal
to fulfil its mission of curating, conserving and rendering accessible the museums and sites under
its charge.

o)

L,

Joseph Said
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HM Board of Directors (as at 31 December 2012)

Joseph Said, Chairman

Isabelle Vella, Deputy Chairman
Leonard Callus

Norma Camilleri

JoAnn Cassar

John Cremona

David Felice

Joseph Galea Debono

Martin Mercieca
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HM Management Team (as at 31 December 2012)

Joseph Scerri, Chief Executive Officer

Senior Management

Kenneth Gambin — Chief Officer Curatorial & Quality Assurance
Joseph Schird — Head Conservation

David Zahra — Head Projects

Noel Zammit — Head IT & Knowledge Management

Management Team

Kevin Abela — Manager ERDF Project 032

Ruben Abela — Manager Projects

Claire Baluci — Manager Diagnostic Science Laboratories

Ivan Barbara — Manager Estate & Security

Pierre Bonello — Senior Executive Exhibitions & Design

John Borg — Senior Curator Natural History

Louis Borg — Manager Visitor Services

Olivianne Briffa — Manager Finance

Alexander Debono — Senior Curator Arts & Palaces

Suzannah Depasquale — Senior Curator Phoenician, Roman, & Medieval Sites
Katya Stroud — Senior Curator Prehistoric Sites

Emmanuel Magro Conti — Senior Curator Modern, Maritime & Military History
Russell Muscat — Manager Marketing & Communications

Nicoline Sagona — Manager Gozo Museums & Sites

Ninette Sammut — Manager Education Programmes

Alan Sant — Manager Human Resources

Sharon Sultana — Senior Curator National Museum of Archaeology
Martin Spiteri — Collections Manager

Ray Spiteri — Senior Conservator

Godwin Vella — Senior Curator Ethnography




Human Resources Update
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ENGAGEMENTS
Employment
Surname Name Grade date Remarks
Busuttil Christopher Archaeologist Assistant 28/05/2012 EU Project
Fontanelli Francesco Archaeologist Site Supervisor 081072012 EU Project
Scem Joseph G CED 22/0172012
Agquilina Josgef Conservator 03n2r2n2
Baldacchino | Mick Coordinator 221082012
Collins Glenn Coordinator 051252012 Back to Back Basis
Gauci Carmel General Hand 05/01/2012 Detailing
Mifsud Aaron Quantity Surveyor 05M11/2012 EU Project
Grech Jeanette Research Officer 07/05/2012 EU Project
Cassar Paul Senior Clerk 25/06/2012
Spiteri Mark Anthony Senior Clerk 02/07/2012
Sammut Janice Senior Clerk 23072012 Detailing
Farrugia Tara Marie Senior Clerk 171272012 Detailing
Gatt David Technician 011052012
TERMINATIONS
Termination
Surname Name Grade date Remarks
Mifsud Frank CED 1470272012 Retired
Gatt Erika Conservator 30/M10/2012 Resigned
Mamo Michael Coordinator 10/10/2012 Resigned
Agius Thomas Coordinator 15/03/2012 Resigned
Ferafa Carmel Coordinator 07212012 Resigned
England Jacqueline Executive 15/0772012 Retired
Farrugia Emanuel Senior Clerk 11/0472012 Retired
Grech Mario Senior Clerk 28/07/2012 Retired
Fammit Bermard Skilled Tradesman 13/0272012 Retired
Farrugia Damian Watchman 1770372012 Retired
Mangion Joseph Watchman 21/08/2012 Retired
TRANSFERS
Termination
Surname Name Grade date Remarks
Transfer to Govt
Abela Vincent Assistant Conservator 140272012 Department
Transfer to Gowt
Formosa Michael Conservator 29/06/2012 Department
Transfer to Gowt
Grixti Francis Skilled Tradesman 17/06/2012 Department
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Grundtvig Project

Staff from the Phoenician, Roman and Medieval Sites Department worked on the submission of a
Grundtvig project entitled ‘Inclusive Archaeology and Cultural Heritage: Volunteering opportunities
for senior citizens’, in collaboration with the University of Sussex. The project grant-funding request
was accepted and the project was implemented during the course of this year. This project gave the
opportunity to six Maltese senior citizens to receive training and to participate on an archaeological
excavation on the site of Barcombe Roman bath-house during June, while a group of British senior
citizens joined the excavations at the Roman Baths in Mgarr in May. The project was a success and
will be finalised in 2013.
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Capital, Rehabilitation, and Maintenance Works

Arts and Palaces Department

Move to Auberge d’ltalie and ‘Back Home’ Project

In November 2011 Government announced the relocation and rethinking of the NMFA in line with
modern European and international standards. The museum collection which includes key works
enjoying broad international recognition will be re-branded into a National Gallery of Art and housed
in its original location at the Auberge d’ltalie, where it was originally established and developed in
the mid 1920s. The objectives of the project are briefly summed up as follows.

. Cost benefit rationale and maximisation on return of funds spent from a social and commercial
perspective. The current seat of the NMFA collection is well off the beaten track, with exhibition
facilities that can only showcase and display a fraction of the collection. It also has very limited
potential to address social inclusion requirements including access to communities with special
needs. The costs to refurbish collection and the current building to European standards will not yield
its full potential given these clear drawbacks. A more central location has the potential to yield a
much greater economic and social gain, beyond the obvious historic claims which link the collection
to the Auberge d’ltalie.

. Improved facilities and the potential to reach European benchmarking and excellence in
museum development and management. This project represents a unique opportunity to rethink a
national arts museum. It is one of very few projects happening throughout Europe that concern the
complete rethinking and relocation of a national museum.

. A prime tourist attraction representing identity in the visual arts to service national
commitments and priorities for culture-related events planned for Malta’s EU Presidency (2017) and
Malta’s European Capital City of Culture (2018). The project is listed as a necessary requirement for
Malta’s European Capital City of Culture (2018) and is an integral part of the Malta Tourism Strategy,
integrated within a network of attractions in Valletta and the Grand Harbour area.

Given that the collection is still displayed and branded in a colonial context, this project will be a
positive catalyst to rethink and re-brand the permanent display and transform it from a static and
connoisseur-based display to a user-friendly and pro-active display.

The project has now moved into implementation stage following its official announcement in
November 2011. The following tasks have been undertaken to date. A broad consultation process
was undertaken in January. The scope of this consultation process concerned a better understanding
of the needs of the sector and potential audiences with a view to develop this project as a useful
and user-friendly tool. Consultation meetings were minuted and feedback included in the design
brief. A first draft of a design brief was completed and discussed in detail with experts from Tate
network brought to Malta by the Ministry of Tourism, Culture and the Environment. The brief was also
discussed in detail during meetings held with a core group purposely set up to provide feedback. This
group features expertise from the philosophy department (UOM), expertise on museum branding,
museology and the Euromed process.
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In August HM took over property formerly known as Café la Veneziana and re-branded the site as
a HM Showcase featuring token exhibitions of works from the National Collection, HM projects and
related shows.

Following clearance of two rooms at Auberge D’ltalie, the current space used as office space by
the curatorial team of the museum, including the library and prints and drawings reserve collection,
has been emptied of contents and relocated to these rooms at the designated site of the museum.
The curatorial pool is operative from Auberge d’ltalie as from end December. The library remains in
storage due to limitation of space and the prints and drawings collection, including plan chests and
other specialised furniture has been relocated to a purposely-renovated room at the current seat of
the museum. Access to the museum has been blocked.

All other collection items at Casa Scaglia area, mostly majolica items were packed ready to be
moved to the new museum venue. Temporary storage facilities have been purposely set up in order
to keep all collection items in one place until the necessary safeguards are in place at the Auberge
d’ltalie to enable their final transfer.




In November Masters students from the Centre of Sustainable Heritage of the UCL have conducted
an onsite workshop and study on the potential to develop the top floor of the building into a resource
centre to house collections of works of art and storage space for museum artefacts. The final report
is expected in April 2013.

In May the curatorial pool conducted an extensive internal consultation process among all HM
staff except for curators and senior management. The scope of this exercise concerned the better
understanding of the image of the museum within HM, art knowledge and suggestions on the
new museum project. The highly informative results were processed by students from the Faculty
of Tourism Studies at the UOM. The curatorial team of the museum is currently working on the
conceptual redesign of the museum’s permanent display with the external assistance of expertise
from the Department of Digital Arts, Faculty of Media and Knowledge Sciences (UOM). A broad
external and internal consultancy including focus groups on specific requirements and end-user
interface is currently being drafted.

The upper level of Auberge d’ltalie has been designated as a resource centre and back of house
providing conference facilities. During period under review a tentative layout, including storage
facilities, has been discussed in detail and consultation from key stakeholders on the proposed
facilities is currently being sought.
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Ethnography Department
Inquisitor’s Palace

Following the considerable restoration works during the past few years, the Inquisitor’'s Palace
benefited throughout the year from the presence and commitment of MCAST’s vocational students
under the direction of HM’s Projects Office. Their main focus was the lateral facade overlooking
Archbishop’s Street. This restoration included cleaning, plastic repair, pointing and the inevitable
replacement of heavily deteriorated stonework. Despite the setback caused by delays to remove a
high-tension cable, this restoration intervention is well in progress and expected to be finalised by
early next year. Our Projects Office also prepared the restoration method statement for the back
facade of the Inquisitor’'s Palace. This work was also made possible through the Lithos Project,
which is co-funded through the ERDF (ltalia-Malta), and which is led by the Projects Office with
the help of the architectural conservation arm lead by Mastri and a team of Heritage Masonry Kkills
apprentices. Traditional tools and modern equipment used for restoration and conservation were
bought, amounting to €90,000. This team together with architects from the Projects Office had a
training experience in Sicily organised through the same project.

The team from the Projects Department at
one of the laboratory sessions in Sicily

The restoration and conservation of the
Inquisitor’s Palace lateral facade
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The vocational students and master-masons from the Project’s Office were also employed in the
restoration of two of the Messerano punitive cells at ground floor level and the cleaning, repair,
pointing and minimal stone replacement of the south-east wall of the internal courtyard. This is the
initial phase of a major project that will include the restoration and reinstatement and redesigning
of complementary interpretation provision and visitor facilities of the entire Castellania courtyard,
still considered as the emblematic resource of the Palace. The maintenance team was crucial in
restoring a section within the former Castellania vaults — an important intervention unveiling the
multifaceted history of the built fabric with extents from the authentic Castellania walls featuring
unexpected recycling of Classical remains. A number of steps at ground floor level were also removed
and replaced with ramps so as to ensure accessibility. Following conservation and consolidation of
wooden beams in the hall at the far end of the Ruffo Apartments, restoration and renovation works
were carried so that an additional refined hall was by October rendered accessible after a decade
of scaffold-shoring.

The general museum facilities were also considerably improved. Between January and April over
thirty plinths and customised showcases were manufactured for the costume sets and accompanying
artefacts for the Peasant Costumes Exhibition. Professional, totally reversible panelling was
installed in May and June, providing the right facilities and infrastructure for temporary displays in
the courtyard adjoining The Castellania vaults and kitchen area. For the second part of the year the
in-house maintenance team was engaged in the production of further plinths for the Popular Music
and Christmas exhibitions; works on existent and new apertures, general upkeep of the exhibition
spaces, library furniture and research desks within the curatorial office and the initial phases of
shelving and corresponding furniture for heritage gifts in the reception area. This project, running
into 2013, will test the ground and the potential for the Agency to start running its own museum shops
to benefit for various spill-over effects including an improved welcoming space in the reception, and
quality designed gifts that would extend and enhance visitor experience.

Fort St Angelo

Restoration works financed through the Emergency Fund allocated by Governmentin 2010 continued.
These included the conservation and restoration of the Fort’'s Main Gate (Tender HM.05.15.2011
worth €86,100.11), which was awarded to Vaults Co. Ltd. in February. Work on site commenced in
March. The conservation of the Main Gate’s coat of arms and commemorative marble plaque was
undertaken by our conservation team. In October HM’s conservation staff also started the restoration
of the stone crown formerly surmounting the niche at the back of the Fort’s entrance.

e F i

The restoration of Fort St Angelo’s Main Gate
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In June, a general clean-up of the Fort was carried out by Kalaxlokk Ltd. at a cost of €44,850. Besides
the removal of several tons of waste and debris, a general weeding programme was undertaken. In
August, the tender for the restoration and part reconstruction of the entrance ramp (HM.06.37.2012
worth €98,722.13) was awarded to FortRes joint venture. Work on site commenced in November
and is still underway. In August a comprehensive survey of all known water reservoirs and other
underground spaces to assess their structural condition was also carried out. In September the
tender for the restoration of the de Guiral sally port (HM 22.14.2012 worth €95,145.00) was issued
and eventually adjudicated. The Adjudication Board’s decision was awaiting DCC’s approval by the
end of the period under review.

The restoration of Fort St Angelo’s entrance ramp

Besides the Government Emergency Fund, we applied for and succeeded in securing the sum of
€13,390,000 by way of ERDF funding. In all four tenders were issued which will be taking up most of
the approved budget for this project. By December we awarded the first two tenders: the appointment
of an archaeologist (CT3040/2012 worth €41,429) to undertake a number of investigations in
anticipation of the construction of the backbone infrastructure, and the appointment of a contractor
to assist in the excavation works (HM 22.08.2012 worth €100,573.65). The former was awarded to
AIS Ltd, whereas the latter was awarded to Alfred Stubbings Ltd.

Folklore Museum

The reconstruction of the retaining wall overlooking Zenqga Street was completed in early January.
Extensive maintenance works took place within the Folklore Museum complex. These included:
full restoration and pointing of the interior of the Textile Production Room, and the restoration of
old showcases. Pointing works followed in the Lace Room, with the replacement of broken roof
slabs. These rooms were reopened with a temporary textile display following structural maintenance
works. In summer, structural maintenance works were initiated in the former Weaving Room. Works
included pointing, the replacement of the stone window sill and door lintels and jambs, as well as
the replacement of deteriorated timber . Routine maintenance was also carried out throughout the
year.
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Old Prison

In February, several dangerous stone fragments were removed from window posts overlooking the
internal courtyard. Repairs to the same window jambs, mainly involving replacement of spalling
masonry, were carried out by MGOZ staff in June, since the window actually belongs to the Law
Courts complex but overlooks the courtyard of the Old Prison. Deteriorated stone blocks forming
part of main doorjamb were replaced in November.

Ta’ Kola Windmill

Following the relocation of the entrance at Ggantija, a number of road signs showing directions
to Ta’ Kola were installed. Maps enabling visitors to easily locate Ta’ Kola from Ggantija started
being distributed with the Ggantija brochure. Two external light fittings were installed in the internal
courtyard in March. The power supply of street lights adjacent to Ta’ Kola Windmill was discussed
with the Xaghra Local Council and Enemalta, with the latter providing a separate supply in June;
these were previously connected to the windmill's supply. The electrical supply on the roof was also
rewired in June.

Reconstruction works on Ta’ Kola commenced with the replication of the set of wooden rings and
cogs resting on the top of the tower. All carpentry works are being carried out by HM maintenance
staff. Most of the wooden components are being replicated in high-quality Iroko timber. Footage of
these works was taken in July by CVC. On 30 July another scaffold structure was erected on the
other side of the windmill tower to facilitate dismantling works. The cone, old and deteriorating timber
beams and the original windmill mechanism were dismantled between the 31 July and 1 August and
stored offsite. The cone was temporarily covered with heavy-duty canvas. A news clip focusing on
the dismantling was broadcast on 1 August.

The dismantling of Ta’ Kola Windmill
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Consolidation works on the tower masonry fabric were carried out by mastri from the Projects
Office between 21 and 23 August. Ashwood and Austrian pine masts were ordered in August for
the manufacture of the six antennae and main jib. In October, a fibreglass cover was installed
on the exposed tower following rainwater ingress through the canvas cover. All restoration and
reconstruction works are being carried out to the highest standards while aiming to restore the
windmill to its original operational condition.

Other works in Gozo

In May, a number of bulky items were removed from near the sally ports’ entrance in the Citadel
so as to facilitate restoration works being carried out by the MGOZ. Enemalta provided a new
electrical supply to our new office in St Martin’s Quarter Street in the Citadel by laying an armoured
cable from the Gozo Area Office across the street. Maintenance and electrical works continued
throughout summer. New tailor-made display showcases for the Peasant Costumes exhibition were
manufactured. Scaffold was put up outside the Gozo Area Office in view of ERDF restoration works
managed by the MGOZ in June; to this effect all temporary exhibitions at the Gozo Area Office
were cancelled until completion of works. Pointing works on the fagade of the Gozo Area Office
commenced in September.

Modern, Maritime, and Military History Department
Malta Maritime Museum

During routine cleaning of the museum'’s roofs in January, it was noted that fragments of limestone
blocks had had fallen from around the main chimney area at second floor level onto a lower roof
at first floor level and into a small back yard at ground floor level. Fortunately no stones had fallen
onto St Lawrence Street at the back of the museum, where several cars are usually parked. An
onsite inspection was held and the situation was deemed to be serious. MEPA was informed and an
access platform was used to further investigate the situation; several other fragments were removed
from the facade facing St Lawrence Street. Two of these (around 70x41x24cm) literally broke away
and fell onto the public road upon just being touched.

It has been observed that in the building’s high structures, namely the clock tower, main chimney
and in the three (out of four) remaining ventilation turrets, William Scamp, architect and engineer
of the building had introduced iron braces similar to huge staples on each and every face of these
structures at intervals of several courses. In the case of the main chimney, of which only the base
remains (having lost the upper vent section during WWII) it has been observed that these intervals
are the most common, at every five courses. Masonry blocks clad these ‘staples’ from view - known
as fardal in Maltese building terms. The iron staples have corroded and are causing the spalling of
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the blocks (after some 170 years) thus splitting these fradal. Further corrosive activity is now literally
pushing out the larger section of these fradal. Probably Scamp had introduced these iron staple-like
reinforcements after the tragedy at the St Paul’s Anglican Cathedral site at Valletta which he took
up from the original British architect soon after the latter’s presumed suicide while Scamp had just
commenced the building of the Naval Bakery, now the MMM.

As a temporary precautionary measure, the entire museum was fenced off; necessary permits for
immediate emergency works were applied-for and granted soon after. The main concern was the
clock tower, since similar problems were observed. However temporary measures could not be
carried out because of the height of the tower.

By July tenders were drawn and eventually awarded for the first two phases of the building’s fagcade
restoration. Phase 1 is the clock tower. Scaffolding was erected right up to the weather vane, in all
over 42m in height (around 14 storeys high). Works had to be curtailed around certain requirements
mainly not to disrupt the commercial activity of the nearby restaurants. Works have progressed
significantly to date and it is planned that works on the said clock tower be concluded in 2013. Phase
2 abutting the clock tower was concluded in November except for the hard stone replacement at the
lower courses, but the scaffolding has been removed.

It was observed that the clock tower’s wooden apertures also needed attention, more so since
some were missing or badly patched-up, while others were effectively unreachable. As a first step
to address the apertures restoration problem, the two smallest apertures of circular format 1.83m
in diameter are to be tackled in January 2013. These two apertures happen to be the two least
accessible apertures; the scaffolding in place facilitating access for their removal and subsequent
reinstatement. It was observed that one of these apertures was most probably seldom if ever painted
after originally installed.

Great attention and consideration was also invested in the three clock face dials of the tower. The DSL
took samples of the surviving paint to discover the original paint schemes. Results have unfortunately
indicated that on several occasions, all former paintwork was scraped and new schemes applied.
This was collaborated by the research in various photographic archives (MMM, NMA, National
Archives, Ellis, publications). It has ultimately been decided that the later paint schemes (clock face
backgrounds, Roman numerals & minute markings all in white and dark blue or black as background
to Roman numerals & minute markings) are to be followed since mainly these have been on the
clock faces for around a century. The opposite reverse colour/shade scheme was in use at least
between 1870-99 and could have possibly been used earlier on, even possibly originally (1845-69)
however photographic evidence and paint residue on the faces is very scanty. The observation that
British public clocks had favoured this latter scheme was not taken lightly, however in order to show
off against the dark clock face backgrounds, the clock hands had to be guilt, but no such traces were
found during restoration at Bighi. The three sets of bronze and brass clock hands were removed,
documented, analyzed, cleaned, restored and given protective coatings by HM conservators. The
weather vane is to follow the same procedure when extracted in January 2013.

Storm water ingress from the various damaged roof levels was greatly addressed last year. During
the current year attempts to solve such problems on minor and less easily accessible roofs were
tackled. The four restored louvered apertures of a recently restored roof lantern were installed. A
fractured concrete beam and various blocks of stone all acting as a parapet wall over a small yard
butting St Lawrence Street were removed and the new level pointed properly. This work has solved
storm water ingress in this area. Works included good rendering of storm water channels on same
roof. In the same area, the party wall between the small museum yard and St Lawrence Street was
removed and the yard cleared of debris and wild growth and subsequently all fenced off.

Readings continued to be measured on the proposed Cartography and Communication Hall’s
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defective roof. Further works were carried out and concluded to patch up a concrete floor over St
Angelo’s Hall kitchen. Three holes (around 40x80cm) which could not be tackled in 2010 were finally
made good.

Works continued on the building’s iconic clock mechanism. New wire ropes were purchased
for the clock’s three weights replacing the old spliced over gauged wire ropes from a possible
destructive renovation carried out in the late 1980s. A protective canopy was designed, fabricated
and installed over the clock mechanism which dates to 1810. All work has been carried out by Mr
Stephen Zammit, who after these works began the actual commissioning of the refurbished clock
mechanism. Meanwhile, three thick gauged hollow sections were cut to size and fitted next to the
clock bells to accommodate the new stainless steel bell hammers. After calculations, measurements
and adjustments, these three hollow sections were removed to be galvanized. They are to be
permanently installed in February 2013 when scaffolding inside the belfry is removed because of
the weather vane.

A major clearance and reorganisation effort was begun in the former Ovens Hall, now the full scale
traditional Maltese boat storage reserve collection. Racking purchased from the former Marsa Ship
building was adapted to be used for the traditional boats storage fitted to size in between the arches.
Six out of twelve arches comprising the hall, thus half of the space, was used accommodating thirty
boats in all, five in each on average. Works on the other six arches had to be halted because of
several structural defects.

National War Museum

Since the re-opening of 2009, the interior temperature levels were noticed to be unbearable for
visitors and also of concern vis-a-vis the artefacts. Technical studies for the installation of an air-
conditioning system were carried out in 2010-11 and a tender was issued and awarded with works
commencing before summer. Following the dismantling of the forced air ventilation system, the
museum had to close temporarily for two weeks in order to install the new air-conditioning system.
The system was ready by early summer, but it still could not be operated since the electrical supply
was not sufficient as a cable needed to be connected from a nearby sub-station. This supply should
be rendered functional by Enemalta in January 2013.

Fort St EImo

The Fort St Elmo project was this year embarked upon with speed
by GHRC. Between January and June, discussions were held with
Commander Kelly of Malta Police, the main user of the new site for
the Military History Museum. Talks were also held with the Public
WorksDepartment since it used to utilise the outer works of the fort as
dumps and storage, and with the Commissioner of lllegal Immigrants,
who also used a sizeable building within the same fort. Scores of items,
both of a historic/artistic nature and re-usable material were salvaged
from the fort prior to the major clearance began by GHRC. A survey
exercise was also carried out to safeguard non movable items within the
same fort to be retained and restored within their original context inside
the fort. In the meantime the tender for the design competition was being
prepared, and it was awarded in December. Restoration works on the
various structures within the fort are underway at a very sustained pace.
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Palace Armoury

The refurbishment of the office and library was finally concluded with the installation of electrical and
IT installations, carpentry works and tiled flooring. Office furniture salvaged from Malta Shipyards
was refurbished and installed in the office. The library cabinets were also transferred and installed
in the appropriate area.

Former Boiler Workshop (Industrial Heritage)

This storage facility is shared with Transport Malta and as such not much maintenance could be
carried out, also due to no budget having been allocated. The main effort focused on security issues
when various doors and windows were seen too. A major shortcoming in this site is the lack of
electrical supply that precludes the use of heavy lifting overhead cranes required to shift items
and properly organise the heavy items. To gain more space, the use of bring-in sites was availed
of on various occasions to dispose of several unwanted items left at the site by the former Malta
Shipyards. Efforts are thus being made to optimise space to transfer nine old Maltese buses stored
here to the Marsa Shipbuilding storage. To this end, a HM heavy fork lifter was maintained and
employed well in this project, which is to continue next year.

Marsa Shipbuilding Storage

This site is hosting since July 2011 HM’s collection of 84 vintage Maltese buses . Although the main
shed under which the collection is stored has a ceiling and surrounding wall, third parties are also
using the same space. Apart from being the cause of security concerns, the nature of work of these
other users generates too much dust and the buses therefore have to be continuously cleaned. The
available space was better organised and enough parking bays created so that next year, the nine
buses at Boiler Workshop are shifted here. A disused office and adjoining rest room above the spare
parts store in the same site was cleared and utilised.
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National Museum of Archaeology Department

Maintenance works were carried out on the large window apertures of the two landings of the
main staircase to eliminate water ingress. The drains of the restrooms of the upper floor were also
replaced. Following the dismantling of the ‘Metal Magic’ exhibition in July, the room abutting the
Salon was converted into a multi-activity space to accommodate lectures, workshops and other
requests.

The tender issued in 2011 to remove the dangerous underlying roof of the ‘Monetarium’
(HM22.17.2011), which included works in the basement related to the changeover of the electrical
supply from the substation, was not awarded since none of the bids received were administratively
or financially compliant. The tender was issued again this year (HM22.05.2012) but no bids were
received. The tender for the supply and installation of a Fire and Intruder Detection and Alarm
System (HM22.15.2011) was adjudicated and should be awarded shortly. Works should start next
year.

Gozo Museum of Archaeology

Maintenance works at the Gozo Museum of Archaeology included the repainting of some showcase
bases and wall panelling, and repairs to a cupboard door forming part of the display. The first floor
balcony door was repaired during summer. A highly sensitive balance capable of weighing very
small items was procured in order to be able to update the museum’s inventory.

Natural History Department

National Museum of Natural History, Vilhena Palace

Four wooden beams of a top floor room of the main building were replaced. The room was
whitewashed and now holds the conchology collection. Two other rooms on the west wing of the
palace also had five timber beams replaced. In total, five connecting rooms now hold the laboratories
and related work stations. Another room, also located on the top floor was refurbished and shelving
was installed. The room now holds the increasing wet collection. A separate room close to the upper
stairway has been transformed into a store for empty specimen containers. Restoration work was
carried out on various parts of the main and secondary roofs and adjoining walls of the palace. Work
is still in progress. Since the pigeon problem reported on in previous years persisted, a plastic mesh
was placed on the roof covering one of the interior courtyards.

Following years of discussions with the Police, the large hall situated at the rear of the police station
and adjoining three rooms were handed over to HM. These have been refurbished; the large hall
holds a multi-activity hall and space for temporary exhibitions and the three smaller rooms will host
administration offices.

Ghar Dalam

Since June discussions are underway with Enemalta regarding the re-aligning of the gate at the car
park to facilitate visitor flow to Ghar Dalam.




Phoenician, Roman, and Medieval Sites Department

EAFRD - Rehabilitation of Roman Baths and Christian Catacombs (REBACA 323/12)

i
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Further to the project award, the project team ensued to publish all required tenders as per the project
plan. Several of the studies were concluded; these include the topographic studies, hydrological and
geological studies, ecological studies and remote sensing. The biological organism studies and the
environmental monitoring tenders had to be reissued and will be implemented in 2013, together with
the conservation assessment of the site. The architects were engaged on the Ta’ Bistra part of the
project. The project team also strived to publish the design and build tender for the Ghajn Tuffieha
heritage park through the Department of Contracts. The SCH approved the excavation permit for the
archaeological works at the Roman Baths, and excavations on site initiated on 14 May.

The main aims of the excavations were: To investigate the successive phases of development of
the site through archaeological excavations and dating of recovered archaeological material; to
expose partly exposed and yet undiscovered archaeological features; to reinvestigate and extend
the 1981 excavations done on site and to link them to modern excavations; and to increase our
general understanding of the site. The archaeological investigations are primarily conducted by
three archaeologists under the direction of the SCH and the department, but these were also joined
by several volunteers. Works also initiated on the research front in view of collating all known data
about the site and also current research on the studies of Roman baths.

Ta’ Bistra Catacombs Mosta and St Augustines Catacombs Rabat

The Archaeotur Project, co-financed under the Italia-Malta Programme: Cohesion Policy 2007-13 ‘A
sea of opportunities for the future’, proceeded on its implementation course. The investment in this
project involves €1.3 million of which Malta is the beneficiary of €747,600.

The project partners sought to implement the deliverables, seminars and all tendering processes
required. This included the conduction of studies, development of ICT applications for the accessibility
and marketing of the tourism product, the cross cultural transfer of knowledge and information
across borders, the development of heritage trails between Mosta, Rabat, Ragusa and Santa Croce,
the development of marketing materials, including a 2013 calendar with beautifully shot scenes of
sites in Mosta and Rabat along with those from Ragusa and Santa Croce Camerina. In November
the project partners participated in the annual Borsa Mediterranea del Turismo Archeologico in
Paestum, ltaly, from 15 to 18 November, during which they were awarded first prize for the best
stand presentation. Brochures promoting the sites were also distributed along with other promotional
and educational material. What really enhanced the Archaeotur stand was the provision of a 3D
full emersion presentation of St Augustine Catacombs which was visited by many who enjoyed
navigating the passageways and entering into the different tombs of this underground funerary
labyrinth.
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The archaeological studies and excavations at St Augustine’s Catacombs were approved by the
SCH and will be executed in the first quarter of 2013. It is to be noted that expropriation of the St
Augustine’s Catacombs adjacent premises was acquired through the project and the infrastructural
works on the dangerous structure (roof) were implemented and concluded.

The project partners requested a six month extension to the project, from April to October 2013, to
complete all the planned deliverables as well as to further implement additional objectives from the
savings made through the tendering processes.

St Paul’s Catacombs

The ERDF project for SPC continued with the closure of the topographic surveying works,
environmental monitoring, biological studies and the development of the site interpretation, which
will focus on a multi-sensory experience, and is being developed in collaboration with the Art and
Design Institute. Important segments of the 24 catacombs were 3D laser scanned and the software
applications were developed to enhance the accessibility of the site. The works tender for the
site infrastructural development and landscaping was awarded and works are to initiate in 2013.
Works ensued on part of the drains in the main road to stop infiltration into catacomb 24. Cleaning
operations of this catacomb are planned to occur in 2013. The archaeological excavation came to
a halt due to contractual issues and the contract was subsequently terminated amicably following
prolonged negotiations.
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Tas-Silg

Works on the boundary wall to ensure the safety of the site were continued. Further boundary wall
works are planned to occur on the existing North sector boundary wall as per MEPA approved
application and upon allocation of necessary funding. Discussions were initiated with Transport
Malta to schedule the work required to build the planned road that will by-pass the site. This will
eliminate the use of the current road dividing the site into two. The Missione Archaeolologica Italiana
a Malta was given an extension by SCH for limited excavation and post excavation works. Further
investigations were conducted with an ROV within the cisterns, where interesting archaeological
details were discovered. SCH also provided Missione with a further extension to submit all documents
and to publish the final report.
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Ta’ Mintna Catacombs

E

A documentation exercise was conducted in June to log the existing fissures within the site. Work
on the documentation necessary for the conservation of the external structures was also conducted.
A submission to MEPA for the conservation of these structures was submitted. The site had to be
closed to the public in July since it was flooded with 1.5 metres of water after a main water line in the
square was broken during embellishment works. The water was removed and that the site regained
its natural environmental equilibrium. However the site was once again flooded with drainage in
September following an intense downpour, during which the main drain pipe was blocked. The
blockage was removed and all biological residues pumped out of the catacombs. A method statement
for their cleaning from biological material was drafted and will be executed next year to ensure the
right environmental conditions for the site. Consequently, it was not possible for the site to be open
to the public for the traditional Lejla Mgabba in October.

San Pawl Milqi

Work on this site was limited to the basic upkeep. A restoration method statement was conducted
for the conservation of the 17th century chapel and annex was drafted, and a MEPA application for
its conservation was submitted. Discussions were also held with the St Paul’'s Bay Local Council in
view of developing a collaboration project to conserve the site and make it accessible.

Other Sites
A GPR survey of the Roman Villa remains in Ramla Bay was carried out in July with the collaboration
of the Gozo Area Office. No significant works were carried out at the Domvs Romana, except for the

reconstruction of the boundary wall of the site since it was damaged following a traffic accident. No
works were conducted at Abbatija tad-Dejr.
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Prehistoric Sites Department
Hagar Qim and Mnajdra

Remedial works to the Hagar Qim and Mnajdra shelters were certified by Canobbio in February and
the reinforcing of the base of the shelter pilasters were completed in April. A shelter maintenance
proposal submitted by Canobbio is currently being evaluated. Maintenance was carried out by the
relevant contractor to the roof membrane of the Visitor Centre after this was damaged during in
severe winds in March. Further maintenance of the windows and rainwater drainage systems of the
Visitor Centre is being planned with relevant contractors. An audit of the directional signage leading
to Hagar Qim and Mnajdra was carried out and new signs were installed in collaboration with related
Local Councils to facilitate to facilitate vehicle access to the sites.

Tarxien Temples

Activities at Tarxien revolved around the Archaeological Heritage Conservation Project (ERDF
2007-13) as well as several smaller conservation and infrastructural projects. Most of the studies
forming part of the Archaeological Heritage Conservation Project were completed in 2011. One of
the remaining studies, the Biological Survey of the Temples was completed in 2012. The final report
was submitted to the Scientific Committee for the Conservation of the Megalithic Temples.

The archaeological investigation of the areas where the shelter foundations will be located is still
pending. Since the contract was officially cancelled in 2011, investigations were sporadic, dependent
on the limited time the curators could dedicate to fieldwork. A call for expressions of interest for
the provision of such services was published in December for similar work on Tarxien and two
more, large, sites. Unless outside help, in the form of experienced archaeologists, is provided soon,
there may well be an impact on the implementation of the shelter structure since the archaeological
sensitivity of the locations of the shelter supports is still to be determined.

Archaeological monitoring and investigations related to the construction of the new walkway were
carried out jointly between the curators and an external monitor approved by the SCH throughout
the year, as required by the project. This brought to light several interesting discoveries such as
that of a previously unknown large megalith in the vicinity of the Central Temple, two sets of aligned
stones possibly from different periods and a large dump of pottery probably dating to one of the
20th century excavations. With regards to the walkway itself, construction both inside and outside
the Temple structures at Tarxien, is considered structurally complete. Apart from the installation of
the steel and composite wood structure, works have included the dismantling of an extensive rubble
wall which divided the site from the fields at its back and side. The tiny field standing on a small
parcel of land which was recently transferred to HM from the nearby church was also substantially
lowered and now supports part of the walkway structure. The contract, substantially delayed from
the original end-2011 completion date is now considered complete, pending final snags which have
to be resolved in early 2013.

With regards to the construction of the protective shelter, a second tender was published following
the negotiated procedure form which restricts participation to those who bid for the first tender. The
unusually complex evaluation took longer than expected but has now been completed. The letter of
award should be sent to the winning bidder by the Department of Contracts shortly and the contract
signed soon after, if no objections are filed.

Other works were carried out at Tarxien. Conservation works within the Temple structures are

ongoing. The pointing exercise sanctioned by the SCCMT is almost complete and a new condition
assessment, reviewing the results of the conservation plan and identify any new problems, is planned.
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The granting of the MEPA permit requested in 2010 allowed works to start on the dismantling of
several rubble boundary walls at Tarxien and the rebuilding of one of them. The latter in particular
did not form part of the ERDF project but was rendered necessary by the condition of the wall and
its proximity to the walkway and to one of the areas to be excavated for the shelter supports. The
works were carried out by Vassallo Builders as a variation on contract CT3029/2010. In a separate
but related task HM installed a temporary fencing in the field at the back of the site to compensate for
the additional security risk caused by the dismantling of the rubble walls and the construction of the
walkway. This is a temporary measure which will last until the outer boundary wall which separates
the back field from Sammat Street is replaced. The MEPA permit for this work was issued this year).

to ensure safety of archaeological remains

Works have also started on improving the overall aesthetics of the site. The raised area overlooking
the remains next to the boundary wall with the church is being refurbished in order to integrate it
in the visitor route at Tarxien. In the second quarter of 2012, a shanty hut which served for many
years as a tool shed in this area has been demolished and several of the larger almond trees were
removed to allow a clear view of the Temple facade from the same area. Several other large trees
were removed from around the site to ensure good visibility of the remains from the site. In the first
quarter of the year herbicide also started being applied manually, leaf by leaf, to the larger and more
invasive plants within the Temple remains but it was discontinued in the third quarter due to lack of
human resources. In December, following completion of the major works related to the walkway, a
plan for the remaining works required was drawn up.

Also, in preparation for the refurbishment of the current visitor facilities at Tarxien, the department
has changed the terms of the 2003 agreement on a concession given to a local farmer to use a
small stone hut, a sheltered area at its back and the field to the left of the entrance passageway at
Tarxien to cultivate small plants and vegetables. As per the new terms, his right to work the small
field has been temporarily revoked to ensure no hindrance to works on the ERDF project. This will
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be reconsidered at the end of the project. The small hut has been permanently removed from the
concession as it is intended to become a staff room and storage area in the near future although he
was allowed to keep his tools in the shelter he had built at its back. This hut is currently being used
for the safe storage of finds from the archaeological excavations and tools.

The department drafted an interpretation plan for the Tarxien Temples which includes traditional tools
for the walkway such as information panels but also new interpretation strategies and aids which are
meant to enhance the visitor’s experience and understanding. The first of the new interpretation aids
are replicas of two large Tarxien phase ‘amphorae’ which were commissioned to a local ceramic artist
and will be placed where they were discovered a century earlier. Also part of the artist’'s commission
was replicas of twenty decorated sherds from the Temple Period to create an interactive point for
visitors. At the same time, the supports for the interpretation panels will be manufactured in-house.
All these elements will be installed on site in 2013.

Tarxien replicas - Full scale replicas of two Tarxien Period Amphoras created to be displayed on site
in the location where the originals were discovered between 1915 and 1919.

Hypogeum

Environmental Management: Exchange with the engineer designing a new environmental control
system for the site resumed, and the results of the analysis of environmental monitoring data gathered
throughout the year were forwarded to him, together with plans of the site and overlying structure.
The engineer was also supplied with results of two thermographic surveys conducted during March
and May. The duration of the contract has been extended to allow HM sufficient time to gather this
data before the designs are drawn, to ensure that the design of the system is based on real data.

In preparation for studies to be carried out in 2013, and as advised by the conservation specialist
conducting analysis of environmental monitoring data gathered as part of the project part-funded
by Norwegian Funds (see above), mapping of alterations within the Upper Level of the site was
conducted by scientists from the DSL. Mapping was conducted over two weeks between 6.00 and
9.00, and in between each tour to respect the carrying capacity of the site. 360 degrees images
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taken during the laser scanning of the site in 2010 were used, and a complete documentation of
alterations in the Upper Level is now available. Further mapping of the other two levels will be
carried out as part of the biological survey to be carried out in 2013-14.

Mapping of the presence and location of condensation and water infiltration and pooling was also
carried outin April and August. The aim of this exercise is to determine patterns of water accumulation
within the site. Two thermographic surveys of the external wall of the building overlying the site were
also carried out in March and May by the DSL, to supply information on the insulation properties of
the same wall to the engineer designing a new environmental management system.

Trials with different types of non-slip tapes were conducted in a few areas within the site, until a
suitable product which adheres to the steps in spite of the high levels of water present at the site was
found. Non-slip tape is now being installed throughout the site to reduce slipping hazards. Another
action related to visitor safety was the review of the current set up of emergency lights, conducted
together with the Estate and Security Department. Some changes to the set up were agreed on and
are currently being implemented. Loose tiling in a part of the visitor area was also replaced with
carpeting.

Following a drainage leak into the site, communication was made with the Department of Public
Health and tests which are acceptable to both the Public Health Department and HM were identified
to identify the location of the leak. Contacts were made with the owner of the house in question, and
the carrying out of these tests has been approved and quotations are in hand. These are expected
to be carried out early next year.

EEA/Norwegian Funds

The Conservation of the Hal Saflieni Hypogeum World Heritage Site, supported by a grant from
Norway through the Norwegian Financial Mechanism 2004-09

The contract for installation of equipment and analysis of environmental data was concluded during
this reporting period. Two visits were conducted by the consultant conservation scientist, during one
of which the results of a full year of monitoring were presented to both the Hypogeum Environmental
Management Investigation group (HEMI) and HM staff. Following the conclusion of the contract,
regular maintenance is still being conducted by Evolve Ltd every fortnight. This is ensuring that
the equipment continues to function well in spite of the harsh environment within the site. Evolve
Ltd have upgraded all the firmware of the transmitters which are connected to temperature and
humidity probes, and also connected them to the 12V supply rail using stabilised voltage regulators
supplied by Eltek. This has eliminated the need for batteries in the Middle Level, which due to the
harsh environment were being depleted within a short time-frame. As a result, maintenance of the
system will be more sustainable in the long-term. The contractor has also replaced the UPS with an
upgraded model, which shuts down the system gracefully in the event of a power cut, thus avoiding
damage to the operating system and hardware. Regular maintenance is also conducted on the
server. As part of the same contract, training on vibration monitoring and on the use of vibration
sensors which were purchased through this project was conducted for DSL staff. The project was
officially closed on 30 April.




A New Environmental Management System for the Hal Saflieni Hypogeum World Heritage Site,
EEA Financial Mechanism 2009-14

Following the submission of the application in 2011, a feasibility study for the project was carried
out as requested by the PPCD. Several exchanges have been made with PPCD regarding the
project, and formal approval and signing of the grant agreement is expected in 2013. Nevertheless,
preparatory work for the project is already in progress. Terms of reference for the project architect
have been concluded and a quotation was requested from Dr Marc Bonello. This quotation is in
hand and within budget, and a direct order is being sought. Dr Bonello (TBA Periti) was the architect
involved in the refurbishment of the Hypogeum during the 1990s, and was instrumental in finding
practical solutions for necessary elements in the structure overlying the site. Dr Bonello is therefore
very familiar with the site’s sensitive nature and concerns, and this will ensure that any repairs and/or
changes to the structure are fully compatible with the conservation requirements of the Hypogeum.
Additionally, considering that the works involve alterations/developments over the existing structural
elements, it is ethically correct to proceed with the original architect who designed and assumed
responsibility for the structure. Terms of reference for the biological study, the condition assessment
and project manager are also drafted and will be discussed early next year.

Ta’ Hagrat and Skorba

A revaluation of the lands surrounding Skorba Temples, which were expropriated in 1992, was
requested by HM from the Lands Department, in view of the changes in the nature of the lands from
developable to non-developable. Furthermore, communication was re-established with the previous
land-owners informing them that the remains which presently lie outside the boundary fence at
Skorba will soon be incorporated with the rest of the site by modifications to the present fence. With
regard to encroachment and development issues at Mgarr, the department was consulted by the
SCH and MEPA on applications for permits which could potentially leave a negative impact on either
of the two sites.
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Ggantija Temples

During February the area earmarked for the relocation of the ticketing office was cleared, and a
number of shrubs were transplanted by in-house staff to allow for the placement of the ticketing
office and gift shop. This took place in order to facilitate commencement of structural works onsite
as part of the ERDF Archaeological Heritage Conservation Project, and to separate the construction
area from that frequented by visitors. A temporary brick wall was erected as hoarding around the
temple complex in March. The ticket booth and gift shop were relocated to the new temporary
entrance on Parisot Street on 26 March.
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A number or road signs were printed and installed in Xaghra in view of the entrance relocation.
Landscaping works forming part of the ERDF project consisted of uprooting of trees which took
place in March. During the same month a request was submitted to WSC to fix a temporary camera
in the Interpretation Centre area in order to be able to take continuous footage. This request was
granted and two cameras were installed on 23 May, one in the Interpretation Centre area and one
covering the multi-purpose space behind Ggantija. A sub-meter to the WSC main electrical supply
was installed to enable recording of CCTV cameras’ consumption. A site meeting with Xaghra Local
Council and HM CEO took place in April to discuss the ERDF project. The third party kiosk was
removed from outside the Ggantija gate by its private owner in April.

Transport Malta set up two taxi stands and a bay for un/loading of Hop On/Off buses close to the
Ggantija new entrance on 30 May. A number of palm trees in the Interpretation Centre area were
removed and delivered to WSC premises in Sannat on 6 June. Archaeological monitoring works
in connection with soil removal and bedrock exposure occurred throughout May and June, and
resumed whenever excavation works took place. A number of vine trenches cut in the bedrock were
exposed during this exercise. A landscape survey using terrestrial laser scanning equipment was
used to record these vine trenches. Most of them were reburied, while a few were left exposed in
order to be enjoyed by visitors exiting the Interpretation Centre.

Also in June, the foundations of the Interpretation Centre were constructed, followed by installation
of services in July and construction of the ground slab in September. Construction works on the
exit building were initiated in June; the rock face was cleaned and the foundations laid in July.
Infrastructure services were laid out in August, while the ground slab was constructed in October. The
pathways were formed in May soon after soil removal in the Ggantija grounds, and their construction
continued throughout summer, with the first corten frames and exposed aggregate pre-cast slabs
being laid in November.
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Late in August and early September the temporary brick hoarding was dismantled and replaced
with a scaffold structure to enable new road and landscaping works in the multi-purpose space. Two
ERDF billboards were erected next to the Interpretation Centre area and the temporary entrance in
September and October respectively. A block plan of the parking area outside the exit building was
submitted to MRRA upon request, marking the location of a charging station for an electric vehicle.




3 B B B B S ESESEESEEESESEEEESEEEB

An onsite meeting with Prof Torpiano and the Scientific Committee took place on 28 September
in order to discuss Prof. Torpiano’s proposals in view of the scaffold structure on the fagade (part
of the same ERDF project). The Scientific Committee expressed some concerns regarding the
management of surface water runoff as part of the new design of the project, and a subsequent
meeting between the Scientific Committee and ERDF project architects took place in October.

In July a GPR exercise was carried out in two fields in the Ggantija grounds to check for the possibility
of any underground caves, however giving negative results. Repairs to a collapse in the retaining
wall of the olive grove were carried out in September following heavy rain earlier that month. An
additional course was constructed above the same retaining wall in December in order to prevent
loss of soil during the wet season. Routine ploughing and grass-cutting of the Ggantija grounds
occurred throughout the year.

Final snags in the walkway, including the installation of a missing floodlight in the South Temple
central apse, were addressed by the contractor in February. The frames for the information panels
together with LED light shades to be installed above each panel were tested in August and are
pending installation. The info panels were completed in April, including printing and delivery to Gozo.

Several repairs were carried out on the weather station including the replacement of a faulty relative-
humidity and temperature remote sensor in January, and to the remote connection to Bighi in
November. Repairs were also carried out to the main gate on Parisot Street following damages by
the WSC bowser in March. Servicing and repairs to the Exalta binoculars and multilingual info-pod
and binoculars were carried out in May and June. The latter was re-sprayed and re-wired following
several faults. The CCTV system installed by Alberta in 2010 was removed in June in order to
be relocated to Ghar Dalam by the same supplier. The Ggantija souvenir shop closed down on 6
October.

Throughout the year, a number of MEPA applications in the vicinity of Ggantija Temples were
reviewed and feedback was forwarded to the SCH.

Borg in-Nadur

For Borg in-Nadur, the year was characterised by increased research in order to understand the site
better and to enhance its status. The most important issue in this regard was the ownership of the
lands in which the Neolithic and Bronze Age remains are located, as well as the lands which lie in
their immediate vicinity.

Throughout the year, direct communication with
the Lands Department and the Notarial Archives
has led to finalise the research and conclude
that most of the lands in question are still under
private ownership, with the exception of a small
portion of land (containing the Neolithic remains)
which had been expropriated by the government
in 1935. Given the present situation, HM is not
in a position to expropriate the lands containing
the Bronze Age remains. HM is now preparing
to submit a request for a ‘transfer of title’ of the
land which is property of the government so as
to be able to rectify is position as owner of the
land. Once this is finalised, immediate action
will be taken to secure the site better.
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Xaghra Stone Circle

A new gate was installed in the fence of the Xaghra Stone Circle in February by the Gozo Area
Office. Throughout the year, a considerable number of planning applications in the vicinity of the
site were reviewed and feedback provided accordingly to the SCH. A number of technical studies
are also underway to assess the best way of conserving the site, possibly by the installation of a
protective shelter.
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Interpretation, Events, and Exhibitions
Arts and Palaces Department

The following modern art exhibitions and events were organised or hosted by the museum:

Therese Sciberras: Little White Lies, December 2011 — 14 January

Little White Lies can be considered a conceptual representation of whatis considered as contemporary
art today. Sciberras combined a number of inspirations including the qualities of the traditional Italian
School and her daily inspirations. The exhibition was curated by Jens Bruenslow.

Paul Caruana: Short Stories, December 2011 — 14 January

The exhibition entitled Short Stories by Paul Caruana was held at il-Loggia. The works were
mainly autobiographical since Caruana illustrated his childhood memories. Most of the works were
watercolours while some others were oils. All the works were accompanied by a short story.

John Martin Borg: A Different Perspective, 4 February — 20 March

This was one of the few exhibitions in which the artist collaborated fully with the curators of the
NMFA. An extensive process of dialogue took place before the exhibition opening since both the
artist and the curators wanted to show another aspect of this well known local artist. The abstracts
works were exhibited in the Contemporary Hall.

Unni Askeland: Friezed [Continued], 14 January — 25 March

This exhibition was organised in collaboration with Christine Xuereb of Artitude Gallery (Private
Gallery). A series of works on show were brought from a private collection in New York. An interesting
fact is that this exhibition was built on two particular themes. One was built on the idea of a frieze in
which stylised natural landscapes were depicted, while the others were a series of prints showing
popular people inspired by Andy Warhol.

Aligi Sassu: Aligi Sassu Memories on Paper, 24 March — 31 May

HM, in collaboration with Aligi Sassu Foundation, presented works by the internationally acclaimed
artist Aligi Sassu. A set of unpublished drawings from different decades were on show. This exhibition
was curated by Natalia Suarez Sassu, a PhD candidate at the University of St Andrews Scotland

and a relative of the artist.
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Kenneth Grima: Polarities, 29 March — 31 April

An exhibition of works by Kenneth Grima held at il-Loggia. A set of ceramic works both free standing
and hanging works were exhibited. The artist’s different influences including primitivism were
reflected in the art works.

Hubert J. Florl: Floating Bronze, 5 May — 17 June
FlorI’s exhibition was a collaboration between HM and Trust Alliance. A number of bronze sculptures
of different size and inspirations were exhibited in the Loggia.

Victor Pasmore: The Victor Pasmore Donation, 19 June — 22 July - o
The Pasmore Family donated two works by Victor Pasmore and to celebrate
this kind gesture HM decided to organise an exhibition. Before this event
a lengthy conservation treatment, had to take place since the works were
extensively damaged.

Tarohei Nakagawa: Portraits, 23 June — 15 July

This exhibition was held at il-Loggia. Nakagawa, a contemporary Japanese artist, completed a
series of photographic works in which portraiture was taken to a different dimension. A contemporary
aspect of interpretation of identity was explored.

George Fenech: Art and Life of George Fenech, 28 July to 9 September

HM, in collaboration with the Fenech Family organised an exhibition dedicated to George Fenech.
The exhibition was curated by Lino Borg and Joseph Paul Cassar who also contributed to the book
dedicated to the same artist. This book, Art and Life of George Fenech, was launched during the
same exhibition opening.

Anna Miggiani: Now, Then and In-Between, 14 September — 21 October

For this particular exhibition the artist wanted the members of staff of the museum to curate the
exhibition. The artist was ready to collaborate fully and discuss with the curators the logistics and
the choice of works and layout.

Carl-Peter Buschkuhle: Headworks, 29 October up till 30 November

Headworks was a healthy collaboration between the UOM and HM. Buschkuhle, apart from
exhibiting his mixed media works (digital print, paint and ink) at il-Loggia, also delivered a number
of lectures at the UOM.

Brocktorff Map Makers, 30 November up till
6 January

The Malta Map Society in collaboration with HM
organised an exhibition of maps at the NMFA.
Works from both private and public collections
were intentionally borrowed for this event. A
catalogue was purposely produced for this
exhibition.




3 B B B B S ESESEESEEESESEEEESEEEB

Paul Haber: Fusion, 10 December — 20 January
A new selection of ceramic works by Paul Haber was exhibited at il-Loggia. Haber experimented
widely with various techniques, glazes and materials.

Storja bl-Arti— A Story with Art: Notte Bianca Exhibition: This exhibition is a first for Malta proposing
an innovative approach to curating exhibitions that are within greater reach of the general public. This
particular exhibition showcased the latest acquisitions, affected over the past three years through
purposely allocated central government funds, grouped under one word headings representing
key ideas across styles and make. This fresh approach shall be developed and adopted for other
forthcoming projects.

Curatorial support and assistance was also provided to other exhibition projects happening within
HM during period under review. These included the Peasant Costumes exhibition, for which an
essay was also written for the exhibition catalogue, and the editorial remit for the exhibition pamphlet
book and catalogue essays published on the occasion of the exhibition ‘Henry Mayo Bateman: The
Man who ... Loved Gozo’ held at the Salon, NMA.

Mattia Preti International Exhibition Project

This is a. This joint three-year project with the Museo Civico di Taverna in Calabria, Mattia Preti’s birth
place, commenced in 2010 and has the following objectives: A better understanding of the Mattia
Preti collection at the NMFA and works at Taverna through art historic, scientific and conservation
point of view; promote this research through an international exhibition and a series of publications
that rethink Mattia Preti’s role and contribution to art in Malta and Baroque art in general, and to
strengthen networks and develop Malta’s potential to develop and market high profile international
exhibitions through loan exchanges and collaboration with key high-profile international and
European museums.
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The exhibition will be inaugurated in Taverna on 24
February and run till the 21 April. It will then move to
its second venue in Malta (State Rooms, President’s
Palace) between 3 May and 7 July. The following actions
have been completed to date or currently underway:
Secure confirmation of loans from key European
museums and institutions including Prado (Spain),
Louvre (Paris), Brera (Milan), Musei Vaticani (Rome),
Museo di Capodimonte (Naples) and others; definition and endorsement of State Indemnity
documents providing insurance cover for loans; coordination of exhibition catalogue including over
50 catalogue entries, nine academic essays and acquisition of photographic material. Scientific
investigation on Preti’'s works including high-tech apparatus which determines the constituent
elements of pigments and thus helps in the authentication of paintings and a better understanding
of their state of conservation has also been undertaken.
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The final drafts of a publication entitled Mattia Preti: Beyond the Self-Portrait edited by HM, Museo
Civico di Taverna and Midseabooks have been submitted. This publication features essays by the
exhibition curators and an introductory resume written by the acclaimed Italian scholar Giorgio Leone
from the Soprintendenza Speciale per il Patrimonio Storico Artistico ed Etnoantropologico e per |l
Polo Museale of Rome. It will be published in February and anticipates some of the new hypotheses
on Mattia Preti that shall be showcased for the first time in the exhibition.

Restoration works on all paintings from the NMFA Collection to feature in the Mattia Preti exhibition
have been concluded, and work is underway for the procurement process and subsequent award
of the tender for transport of works of art from the lending museum to the two exhibition venues
and back. Development and implementation strategy of a marketing plan to cover build up to the
exhibition and beyond is also in an advanced stage. Thanks to support by the MTA the exhibition
has featured in the international tourism road show in Dublin. Promotion of the exhibition on social
media networks is well underway.

Ethnography Department

Inquisitor’s Palace

The department organised the following exhibitions: “The Cult of St Paul in Malta’ was held in the
main courtyard of the Inquisitor’s Palace from 10 February to 29 April. Patron saint and father of
Christianity in Malta, this exhibition focused on the cult of St Paul as it contributed to shape national
identity through the centuries. Exhibits included the vernacular element of art, literature and artefacts
tied to popular belief.

L= p— ) ‘Peasant Costumes: Insights into Rural Life and
PEASANT COSTUMES Society’: An exhibition of popular costumes from the
National Collection, this was the department’s major
exhibition for this year, and a star attraction for MGOZ’s
Lejlet Lapsi - Notte Gozitana from 18 May to 29 July.
Agricultural produce and harvesting, manufacturing
methods and artistic representation were interwoven
with costume displays to provide precious snippets of
the ordinary hard working peasant population whose
toil and simple life made inwards in literature and the
arts, particularly in the 19th century. Much more than
a display of popular attire, this exhibition celebrated
the first tangible results of the ongoing national textile
collection project, enriched the general awareness on
the same and secured a number of donations. The
exhibition was complimented by four publications: the
catalogue Peasant Costumes: Insights into Rural Life
and Society, a set of print reproductions from authentic
watercolours by Francesco Zimelli within the National
Collection, and two intrinsically linked publications
namely Methods for Storing Historic Costumes and
Accessories with practical lessons learned from the
ongoing costume collection project and a pattern book to address the need for correct reproduction
of folk costumes, entitled Country Folk Costumes in Malta and Gozo: Description and Patterns. The
salient parts of this exhibition were subsequently represented at the Inquisitor’s Palace from 19
October to 27 January 2013, and were at the heart of various educational thematic programmes,
career-oriented visits and other outreach initiatives.

‘In the Wake of Caravaggio’: An exhibition of 17 oil paintings by the Hungarian artist Tamas Cserna
inspired by the works of Baroque Master Michelangelo Merisi da Caravaggio, who remains associated
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the Inquisitor’s Palace after being summoned for witness in 1607. This exhibition, held from 22 June
to 31 August, was co-organised by HM, the Hungarian Embassy in Rome and Opus 64 Galerie, to
bring together Hungary and Malta in an intercultural dialogue.

‘Giovanni Pietro Francesco Agius de Soldanis — An Eighteenth Century Gozitan, Ecclesiastic and
Scholar’, was held on 7-23 September to mark the 300th birth anniversary of Agius de Soldanis.
The exhibition was organised by the MGOZ, HM, Malta Libraries and the UOM at the MGOZ, on
his 300th birth anniversary. This exhibition was also subsequently mounted at the NLM from 28
September to 18 November, and was accompanied by two publications: the exhibition catalogue
De Soldanis — An Eighteenth Century Intellectual and a booklet De Soldanis: L-Esploratur tal-llsien
Malti, which was distributed in all secondary schools.

Folk Music Exhibition: The department curated an exhibition for HM Showcase (former Café
Veneziana) in Melita Street, Valletta for the Notte Bianca on 29 September. The exhibition focused
on the popular aspect of music portrayed as an integral part of national identity. Besides illustrating
the production and relevance of the bedbut, the Zummara, the flejguta, the tambur, the zafzafa
and the zaqq, it also delved into the first recordings as precious snippets of early twentieth century
musical heritage. This exhibition was also set up at the MMM for Birgufest (19-20 October) and
subsequently at the Inquisitor’s Palace from 26 October to 27 January 2013.

A Christmas Exhibition at HM Showcase was held from 17 December to 6 January 2013 and included
a small display of cribs from the national collection. A small representative sample from the Albert
and Lina McCarthy collection were displayed along an extensive circular traditional Maltese crib.
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The department also organised the first successful participation of HM in the national bookfair in
November, which registered considerable interest in HM publications and a good turnout in sales.
Most titles were offered at very accessible prices. Publications were also on offer at HM showcase
(former Café Veneziana in Melita Street) during Notte Bianca and the Christmas period.

=

The following events were also organised by the department. The thematic learning programme
on the intangible Heritage of Holy Week and Easter in Malta took place on 7- 9 and 12-16 March.
Besides viewing Passio et Ressurectio — the museum’s permanent exhibition on the subject, 353
participants followed educational hands-on programme including the cooking of local Qaghaq tal-
Appostli Aelwin culinary delight and the making of thematic Easter Lamb in plaster in a purposely
designed crafts session. This thematic learning programme was followed by another on /I-Patrimonju
tal-Leggendi on 21- 31 May. Participants were introduced to the relevance of oral traditions and the
great significance of legends as carriers of national identity. 155 primary students were engaged
in drama sessions whereby they enacted the legends of San Dimitri and I-Gharusa tal-Mosta.
These were followed by a cooking session of traditional biskuttini tar-rahal as picked up from the
refreshments served during the wedding ceremony of I-Gharusa tal-Mosta.

HM members, Folk groups and the general public were invited to a curator’s tour of the exhibition
‘Peasant Costumes: Insights into Rural Life and Society’ (at the MGOZ) and a public lecture by the
principal conservator of textiles on 6 July. A practical weaving demonstration by Alda Bugeja on a
traditional loom followed and refreshments were served at the end.

Thirteen sessions were held for the Skolasajf programme between 24 July and 31 August. Students
were encouragedtofollow aspecialised learning programme on the theme Solidarity with Commitment.
Thematic sessions were designed to promote intergenerational activities whereby participants were
introduced to games and leisure entailed by their grandparents which in themselves are carriers of
intangible heritage. Following a brief introduction on the Inquisitor’s Palace as the National Museum
of Ethnography, participants were engaged to produce their own kite in the traditional way and
prepare a seasonal refreshing lemon drink known as ruggata.

gi i B EEEEE BB ENE NS NN B



3 B B B B S ESESEESEEESESEEEESEEEB

Another thematic learning programme, this time on Weaving and Peasant Costumes, was held
from 15 to 25 October. Eight sessions complemented the Peasant Costumes exhibition. Students
participated in an engaging tour of the exhibition whereby the main exhibition themes were illustrated
and manufacturing techniques delivered through an audiovisual. This was complimented with a
paper weaving crafts session whereby participants could appreciate better the intricate world of
traditional weaving. The Inquisitor’s Palace extended its opening hours at a specially reduced price
on the occasion of Birgufest on 19-20 October, and also hosted the lecture ‘The Art of Dying Well’
by Prof. Frans Ciappara on 24 November.

The Art of Dying Well
in Baroque Malta

Salurday, 24th Movember 2012, at 10.00am
Inquisiter’ s Palace, Birgu

|
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n Public Lecture by Prof. Frans Ciappara

with accompanying music on the visloncello

ORGAMISED BY THE INTERNATIONAL [
INSTITUTE FOR BARCCHUE STUDMES i
UNIVERSITY OF MALTA

Sporsored by m Heritage Malta

The traditional Christmas thematic learning programme was held from 3 to 12 December and
focused on The Intangible Heritage of Christmas in Malta. Besides viewing the Christmas-related
permanent exhibitions illustrating the main local traditions and international crib representations, 184
participants followed an educational hands-on programme including the cooking of local Pudina tal-
Hobz Christmas culinary delight and the making of the traditional Ghageb crib figurine following the
traditional method in clay. This programme was extended to culture card holders on 27 December,
when participants engaged in two hands-on-sessions, namely the cooking of the traditional Pudina
tal-Aobz and the production of the traditional clay crib figurines, and were offered a clay figurine
which they modelled and finalised to represent any of the characters pertaining to the traditional
Maltese crib. On the following day a special Christmas thematic programme was offered exclusively
to HM members through a family based activity in which parents were encouraged to assume an
active role and assist their children. Participants were invited for a tour of the permanent Christmas
collections by Austin Galea, founding member of the Ghaqda Fbieb tal-Presepji and the generous
donor of the majority of the artefacts on display in the Maltese Christmas Traditions exhibition. He
provided participants with precious insights and anecdotes behind most of the artefacts on display.
Accompanied by their parents, children engaged in two hands-on sessions to prepare the Pudina
tal-Aobz and produce their own pasturi in the traditional way. Refreshments consisting in traditional
seasonal culinary delights followed.
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Fort St Angelo

Apart from several guided tours for specialised groups, an open day was held on 17 June, whereby
the general public was given the opportunity to view of the Fort before the commencement of the
restoration works. The 2,500 visitors who turned up received also a free illustrated booklet on the
Fort’s intrinsic value and HM’s vision for its valorisation and democratisation. In July, an exhibition
entitled ‘Fort St Angelo Heritage Experience’ was set up at the MMM. It ran till the end of the period
under review.

Folklore Museum

In April a number of cotton and woven specimens were washed, and the weaving loom and winding
skeins were cleaned thoroughly in preparation for the upcoming Peasant Costumes exhibition. A
considerable number of artefacts belonging to the weaving industry were temporarily loaned for the
Peasant Costumes exhibition at MGOZ (May-July). These were then transferred to the Inquisitor’s
Palace in August as part of the same exhibition. In summer, the previous textile-related rooms were
re-opened with a temporary textile display following structural maintenance works. The restored
clay statuette groups were placed once again on permanent display. In July a preparatory document
regarding a ‘Historic house museum proposal’ envisaging the eventual revision of the museum’s
permanent display was compiled together with the Ethnography Department.

Gozo exhibitions and events

All Citadel museums featured in ‘Malta u lil Hinn Minnha’ on TVM.
Two open days were held: the four Citadel sites were opened free
of charge on 15 August, while Ta’ Kola Windmill was opened free
of charge on 13 December and guided tours were offered. Two
interactive touch-screen kiosks in connection with the project www.
ilovefood.com.mt were installed at the Folklore Museum and Ta’ Kola
Windmill respectively in January. New websites on the two museums
were launched via the same project [http://www.ilovefood.com.mt/
folklore-museum; http://www.ilovefood.com.mt/ta-kola-windmill/].
Draft content for the eventual implementation of audio-guides at Ta’
Kola Windmill was concluded in January. The moon-rock at the Gozo
Nature Museum was relocated to a new showcase in the Geology
Hall in April. A small temporary display focusing on artefacts linked
with Canon G.P. Agius de Soldanis was put up at the same museum
in connection with the Notte Gozitana events (18-20 May). This
was loaned temporarily for the Agius de Soldanis commemorative
exhibition at the MGOZ and the NLM respectively (Sep-Oct).
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A programme of activities for Skolasajf was prepared and implemented from mid-July till end of
August. This year it was decided to include the Peasant Costumes exhibition in the educational
programme since it was still running till end of July. A repeat of the same activities was carried out
at Ta’ Kola during August. The main focus of these activities was on traditions and original Maltese
terms associated with peasant costumes and their manufacture, which are in danger of being
forgotten and lost. The aim was to instil in our young visitors a pride for our rich cultural heritage
and a responsibility to preserve it and thus pass it on to future generations. A total of 214 students
from twelve centres participated. A total of 4,010 students visited Gozo museums and sites between
January and November as part of their extra-curricular activities.

A new poster was designed to market the First Sunday promo ticket in Citadel sites and distributed
in June. The Gozo multi-site ticket was reintroduced in November at a reduced price. The Gozo Area
Office collaborated with the OASI Foundation by offering free access and guided tours in a number
of HM sites for OASI residents as part of their therapeutic programme (Sep-Dec). The Gozo Area
Office provided MGOZ and MTA with information leaflets of HM Gozo sites for distribution during
all cruise liner visits to Gozo in order to improve marketing of our sites. Revisions of website texts
on all Gozo sites were submitted for the new HM website. Revisions regarding HM sites were also
submitted to the MGOZ for the website www.visitgozo.com in August. Meetings were held with the
authors of Bradt travel guide to Malta and Gozo, and the French travel guide book Guide du Routard
respectively, regarding revisions for the next editions.

Besides participating fully in the organisation of the Peasant Costumes and Agius de Soldanis
exhibitions and related events mentioned above, the Gozo Area Office also organised the following
exhibitions and events: The exhibition ‘Modern Artistic Sensibilities in Maltese Art’ was set up at
the Gozo Area Exhibition Hall, the Citadel between 18 November 2011 and 14 January. The same
location also hosted ‘Journeys of Discovery II' from 29 March to 30 April, and ‘Piu Forte del Tempo’,
by Italian artist Giorgio Celiberti, from 10 May to 10 June. The Gozo Heritage Trail ‘In Defence of the
Cross’ took place on 28 January. Three Culture Card activities were also held in Gozo as follows:
‘Nature Photography’ held in two sessions (19 March and 10 April); ‘Communicating with or without
words’ (14 April); and ‘Christmas thematic activity’ focusing on crib-making traditions, 22 December.
Jum ix-Xaghra was celebrated on 29 April by giving free entrance and guided tours to Xaghra
residents at Ggantija, Ta’ Kola and the Xaghra Stone Circle.

The Gozo Area Office also participated in the ‘Celebration Exhibition’ commemorating the Queen’s
Jubilee, put up by the British Residents Association at the Citadel Centre for Culture and the Arts
from April to June, participated in the ‘Careers in Tourism’ Expo held at the Gozo College Boys
Secondary on 26-29 April, and in ‘12 Steps’ organised by the Victoria Local Council in the Citadel.
The Old Prison was opened from 7-11pm on six consecutive Fridays from 21 September until 26
October. All Citadel museums had late night openings on 18-20 May for the occasion of Lejlet Lapsi
— Notte Gozitana; a total of 1,427 attended free of charge. A children’s quiz focusing on the Citadel
sites was made available in all four museums.
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Modern, Maritime, and Military History Department

Malta Maritime Museum

The museum organised or hosted the following exhibitions and events: The annual ‘Life at Sea’
festival was organised in February and once again proved to be successful with the general public.
The exhibition ‘Charles Dickens and the Maltese Seamen’, including a small display of salvaged
material from the wreck, original photos and a copy of the painting The Volunteer, featured from
28 February to 28 December, while the IPMS Malta — SSM 31st Annual Scale Model Exhibition of
detailed scale models of aircrafts, marine vessels, armoured vehicles, dioramas and figurines was
inaugurated on 9 March by the Prime Minister. An 18th century portulan was officially presented by
Atlas Insurance Limited on 22 April, while the publication Fra Johann Josef, Fra Karl Leopold and
Fra Ferdinand Von Herberstein, Knights and Sea Captains of Malta by Prof. Dauber was launched
at the museum in collaboration with the Austrian Embassy on 26 April.

A group of inmates from the Correctional Facility
of Corradino visited the MMM in collaboration with
ICOM Malta and HM on the occasion of International
Museum Day on 16 May. The annual general meeting
of Grand Harbour Marina took place in June, and
two open days were organised on 7 June and 8
September. The exhibition ‘Fort St Angelo Heritage
Experience’ including audiovisual footage of the Fort’s
history was held between 17 June and 3 December.
The results of environmental monitoring at the Hal
Saflieni Hypogeum were presented at the St Angelo
Hall by Tobit Curteis on 2 August, while the seminar

on the ‘Archaeotur Project: Integrated Management
and Promotion of Archaeological Sites in Ragusa and Malta was held on 5-7 September at St

Angelo’s Hall, which also hosted the lecture on ‘Count Saverio Marchese’s Literary Contributions’ by
Ms Krystle Farrugia organised by the Malta Historical Society on 18 September.

An exhibition of works by local contemporary artists set up in collaboration with the Valletta 2018
Foundation on the occasion of the visit by the Selection Committee of the European Capital of
Culture 2018 to Malta on 14-20 October. The exhibition ‘Traditional Maltese Musical Instruments’
was set up on 19-21 October on the occasion of Birgufest, which once again was very popular. The
ICOM Malta annual conference was held on 26 October, while in November a group of eight RN
officers and men visited the museum on the occasion of HMS lllustrious’ visit to Malta and presented
the museum with a damage control report sustained by HMS lllustrious (1940) in January 1941 at
Malta. The annual general meeting of the Friends of the MMM was held at the museum in December.
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The following education-related events were also hosted at the museum: a hands-on session
including the making of the luzzu scaled model using cardboard on 5 and 10 April, the exhibition
‘Art encounters’ focusing on art, music and literature by the pupils of St Margaret College, Cospicua
Primary in collaboration with HM as part of the Kreattiv programme from 14 to 31 May, and a treasure
hunt, museum tour and games for children who were introduced to boat building and signalling on
3 July. An In-service course for primary school educators which explored resources and ideas on
how museums and historical sites can be stimulating for cross-curricular topics was held on 9-11
July at the museum, which also hosted Skolasajf activities from 23 July to 30 August, and a Cultural
Mentors Network Meeting on 29 October.

During the year the museum was also visited by the following VIPs: A delegation from the San Diego
Maritime Museum in January, a group from the Soci dell’ Arsenale di Palermo in March, a delegation
of Naval EU States Admirals in June, and a group of Turkish naval and military historians led by two
admirals in September.

Palace Armoury

Artefacts from the Armoury travelled to the Kremlin, Moscow
to feature in the exhibition ‘Nine Centuries of Serving Faith and
Charity’ organised by the Kremlin Museums and Sovereign Military
Order of Malta from 6 July to 9 September. The same artefacts
subsequently travelled to Poland since they were included in the
exhibition ‘Around the Maltese Cross’ organised by the Historical
Museum of Warsaw, highlighting important works of art and regalia
of the Order of St John and its links with Polish history from 19
October to 13 January 2013.

The Armoury participated in the Notte Magica in January, in the
Notte Bianca in September, and in the children’s festival Ziguzajg on
20 November, and was visited by a delegation of Naval EU States
Admirals and a group of Turkish naval and military historians led by
two admirals in June and September respectively.

National War Museum

The museum played an active participation in the 70th anniversary celebrations of the bestowal
of the George Cross to Malta. For a couple of days the George Cross was also displayed at the
Palace and in Gozo at the Banca Giuratale. The museum also participated with the loan of artefacts
in the 70th Anniversary Exhibition of the bestowal of the George Cross to Malta organised by the
British Residents Association of Gozo. On 24 August Skolasajf activities including the making and
decoration of paper boats and airplanes and a special adaptation of the classic game Naval Battle
based on Operation Pedestal were held at the museum.

On 8 May the museum hosted the official presentation to HM of Mr Charles Paris’ wartime slippers
made by him in captivity, and opened its doors free of charge for an open day on 8 September
and once again during the Notte Bianca on 29 September. The museum hosted HRH the Duke of
Glouchester on the occasion of the 70th anniversary of the granting of the George Cross to Malta on
14 April. It was also visited by a delegation of Naval EU States Admirals in June, a group of Turkish
naval and military historians led by two admirals in September, and by a group of six Royal Navy
officers on the occasion of HMS /llustrious visit to Malta in November.
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National Museum of Archaeology Department

Permanent Exhibition Project

Following the opening of the Bronze Age hall last year, works continued on the next hall focusing
on the early Phoenician period. This hall opened its doors to the public on 29 September for the
Notte Bianca and could be appreciated by the thousands who entered the museum for free on that
occasion. The highlights of this section, which had not been exhibited since 1995, are the Horus
and Anubis gold amulet, the large terracotta sarcophagus and the inscribed papyrus. The artefacts
chosen for this hall, aided by various media, present an overview of the general characteristics of
the Phoenicians and their legacy to the Maltese culture.




Work on the next hall, which will display the late Phoenician, Punic and Roman periods is underway.
The pieces which make up a fireplace previously installed in one of the rooms of the upper floor
have been transferred to the NMA from the stores of the SCH in Verdala. The fireplace has been
conserved and will be re-instated in its former position in the room which has now been earmarked
to be the Roman period hall.

The text for the audio guides for the Neolithic and Bronze Age sections has been submitted. The
gallery sheets of the Bronze Age are also in an advanced stage of completion, while the educational
worksheets for the Bronze Age and Phoenician sections are being prepared.

Exhibitions and events
During the period under review the museum has organised and/or hosted the following exhibitions
and events.

For Valentine’s Day (14 February) a small exhibition ‘5000 Years of Romance’ was set up in the
lobby of the museum showing the ‘Embracing couple’, a very small artefact excavated from Tarxien
Temples which shows two people embracing each other — the earliest representation of human
feelings in Malta’s history.

Culture Card events targeted for children of various ages were held during school holidays so as to
make it easier for them to attend. Three sessions were held. ‘Life in Prehistoric Times’ was spread
over three days (4-6 January) with a hands-on activity taking place during each session, including
the making of tools from stones and bones, pottery making, and the decorating of stones using
the bone tools made during the first session. ‘Communicating With or Without Words’ (4-5 April)
focused on the use of symbolic art, pictograms, and the invention of writing through prehistoric
times. Participants were given the opportunity to create their own work of art using shells and
bones on clay, to write a message using only pictograms, and decipher a message written in the
Phoenician alphabet. ‘Trash Archaeology’ (1 November) tackled trash as an important resource
for archaeologists. Participants were shown how to decipher important archaeological facts from
trash. The archaeological experience also included an opportunity for children to present their own
theories and conclusions.
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SITE, ARTEFACTS AND LANDSCAPE
Prehistoric Borg in-Nadur, Malta

Editad by
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The publication Sites, Artefacts and Landscape: Prehistoric Borg in-Nadur, Malta, edited by Davide
Tanasi and Nicholas Vella, was launched at the museum on 16 March by HM and the Archaeological
Society of Malta. It contains a collection of essays on the site in its local landscape setting and in its
regional south-central Mediterranean context, and a comprehensive catalogue of the finds that have
never been properly published before.

On 21 March Ms Maria Zammit from the UOM discussed the painted scenes on an ancient Greek
krater from the national collection reputed to have been found in Malta during a lecture ‘Aphrodite
or Pandora? An Attic krater by the Louvre Painter in the NMA'. The presentation was introduced by
Prof. Anthony Bonanno who discussed Greek vase painting and the provenance of this krater, which
was on display for the occasion.

The exhibition ‘Ovid’s Metamorphosis’ was organised at the foyer of the museum from 25 July to 25
August in collaboration with the Malta Classics Association and the UOM’s Evenings on Campus. It
included thirty six printed illustrations of Ovid’s Metamorphoses by German artist Monika Beisner.
In connection with this exhibition a special event ‘Metamorphosis with Salvu Mallia’ was held on
12 August. In collaboration with the UOM’s Evenings on Campus, HM invited youths to take part
in a re-telling of a selection of Ovid’s Greek myths with Salvu Mallia, artist and TV personality.
Monika Beisner’s prints in the exhibition offered the point of departure for Salvu Mallia’s rendition
of these myths. A competition tied to this exhibition also enabled the children to submit their own
interpretation of Ovid’s myths.

The exhibition ‘Metal Magic — Spanish Treasures from the Khalili Collections’, which was on show at
the Salon, came to a close on 29 July. Accompanying educational activities based on the damascene
inlay technique were provided and a competition entitled ‘Deadly Beautiful’ with prizes for those
children who show the greatest creativity was held. The Salon also hosted the exhibition ‘H.M.
Bateman — The Man Who Loved Gozo’ (29 September — 31 January 2013), including paintings and
other works by British eminent cartoonist H.M. Bateman (1887-1970). On this occasion a lecture
entitled ‘The Man Who Was H.M. Bateman’ was delivered at the Salon by Mr Anthony Anderson,
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author of the book with the same title, on 23 October.
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During this year’s Notte Bianca, which was held 29 September, the NMA welcomed 3,130 visitors,
who had the opportunity to visit the permanent exhibitions, the temporary exhibition on H.M. Bateman
and participate in a competition ‘Mystery object in a box’. Information sheets on the most interesting
artefacts on display in the museum were handed out for this event. On 5 October the MTA organised
a workshop for ltalian travel agents in the lecture room.
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Another educational event was held at the museum on the occasion of the Ziguzajg World Children’s
Festival on 20 November. The theme chosen for this year was ‘Heroes vs Villains’ and the NMA
featured with a small play on ‘archaeologist vs looter’.

The museum also participated in the following temporary exhibitions or events in other locations:
‘Back to Life. Latest conservation projects by HM’ at the NMNH from 15 September to 14 October
included seven artefacts from the NMA. Twenty-five artefacts from the NMA collection retrieved
from the Zejtun Roman Villa during past excavations featured prominently in an exhibition on this
site organised by Wirt iz-Zejtun in October. On 7 November the NMA took part in ‘Ancestral Voices
— Writings from the Past’ at the UOM. Several departments, including the Department of Classics
and Archaeology, organised a day long activity as part of Discover University Open Week, which
consisted of a combination of presentations and exhibits focusing on writings and writing systems
from the past, with special reference to the Maltese Islands. There were presentations and/or exhibits
on Phoenician/Punic, Greek, Latin, Hebrew, Arabic, and Maltese. Visitors got the opportunity to see
various inscribed artefacts and copies of ancient manuscripts, and could speak with various experts
in the aforementioned linguistic fields. The NMA participated by lending a number of inscribed
artefacts which were used during these discussions.

A number of TV, radio and newspaper interviews were also conducted especially in view of the
new Bronze Age and Phoenician halls. A Facebook page has also been set up for the NMA. This
is updated weekly to keep followers, which so far number around 700, updated about the events
happening at the NMA. The NMA was also awarded a ‘Certificate of Excellence for the Year 2012’
by the travel website Trip Advisor. Distinguished visitors to the museum during the year under review
included the Turkish and Australian Ministers of Foreign Affairs.

Gozo Museum of Archaeology

Plinths, backdrops, info panels and organic specimens were installed in the Prehistoric section
showcases (Food, Daily Life and Ritual). Two new artefacts were placed on permanent display in
the Medieval Room in March. These were the ‘crippled beggar’ bronze statuette, previously kept in
storage, and a stone with a carved human figure, previously detached from Ras il-Wardija sanctuary
site, /o Kercem. The latter was handed over to HM by the SCH. A discoid figurine fragment from
the Xaghra Stone Circle was placed on permanent display in the Bronze Age room in April. The
permanent display inventory was transferred to a standard template which is compatible with
MUSES during July and August through the assistance of a summer student. The marble she-wolf
statue was temporarily loaned to the Agius de Soldanis commemorative exhibition at MGOZ and the
NLM in September and October. The museum featured in several programmes of ‘Malta u lil Hinn
Minnha’ on TVM throughout the year, including the new season which started in October. All work
was implemented by the Gozo Area Office.

Natural History Department
During the year under review work focused on general maintenance and no new display areas were
inaugurated. The museum organised or hosted the following exhibitions and events:

The video ‘Cranes over Spain’ by Steve Zammit Lupi was screened to BirdLife Malta members
on 1 February. On 14-15 April the NMNH once more participated in the Mdina Medieval Fest with
reduced prices and organised tours of the museum; a hands-on display on distillation was also set
up in the front courtyard. A photographic exhibition ‘Through my Lens’ by Brian J. Abela was hosted
from 29 June to 29 July. The Wolverhampton Choir performed in the front courtyard of the museum
on 25 July, while the new exhibition hall in the ex-Police Station hosted its first exhibition entitled
‘Back to Life: Latest conservation projects by HM’ from 15 September to 14 October.
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The senior curator conducted HM’s ‘Sunset Tour’ of the Fagar Qim Temples and Nature Trails on
21 April and the Comino Heritage Trail on 6 May. The senior curator also presented two lectures to
MCAST Students on the ‘Use of Fossils for Studying Climate Change’ in January and another lecture
at MCAST (Agri-business) on research facilities at the NMNH on 23 April. The museum participated
actively in a one day conference ‘Natura 2000 Quo Vadis’ organised by Gaia Foundation on 25
April, and in an international conference on ‘Rehabilitation of Coastal Sites’ held on the island of
Corvo, Azores on 13-19 May. The senior curator conducted a nature walk ‘Nightlife at the Park’ at
il-Majjistral Heritage Park in collaboration with Nature Trust on 28 July, while NMNH staff led a group
of teachers and students from Giovanni Curmi Higher Secondary School, Naxxar on a day trip to
Cava d’Ispica and Oasi di Vendicari, Sicily on 25 November.

Introduction to Nature Photography: HM’s Education Unit and the NMNH organised a course to
introduce primary and secondary school students to the art of nature photography. The course was
held at the NMNH (3 and 24 March) and at the Gozo Nature Museum (10 April and 10 May). The
best photographs submitted by the participants were posted on the museum’s Facebook page.

The museum once again participated actively in this year’s SkolaSajf edition, from 24 July to 31
August. Children were guided around the museum, played a game about animal families and
crafted their own plaster animals. Another educational activity on animal families was organised on
2 November. Children had the opportunity to play educational games, tour the museum and feel
different animal bones, skins and become familiar with the features that distinguish particular animal
families.

The Facebook page and blog (http://heritagemalta.wordpress.com/) were regularly updated with
various news and topics related to the museum and events. The NMNH also had good media
coverage through a number of TV interviews on various aspects of natural heritage. The NMNH was
also featured in a number of press articles and news.
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Ghar Dalam
A very successful open day was held on 19 March, during which animated guided tours featuring
‘Giuseppe Despott’ were conducted.

An MCAST student prepared a digitised programme on Ghar Dalam as part of his IT course. It is
envisaged that in 2013 the finished interactive project will be installed at Ghar Dalam to augment the
interactive interpretation provision on site.

Phoenician, Roman, and Medieval Sites Department

The open day and guided tours of the Domvs Romana on 19 March were extremely popular. A
special programme of educational activities highlighting domestic life in Roman times was organised
for children from Inspire Foundation from 16 July to 24 August, while the site featured in the Rabat
Evening Tour: extended opening hours and discounted price from 4 to 30 September. San Pawl
Milgi was opened to the public for the yearly mass and guided tours on 10 February on the occasion
of the feast of St Paul. Guided tours were also held on the occasion of Festa Bdiewa Burmarrard
organised by the Burmarrad Administrative Council on 15-17 June, while a cultural visit to the site
was held by the MCCA on 15 March. Ta’ Mintna Catacombs hosted a cultural tour by AZAD on 15
February.

Prehistoric Sites Department

Hagar Qim and Mnajdra

The audioguide script for the visitor centre, Hagar Qim and Mnajdra has been translated into multiple
languages and audio-guides will be launched on site shortly. An exercise to create a visitor profile for
visitors to Aagar Qim and Mnajdra continued with the help of three students who undertook part of
the study as part of their Systems of Knowledge Course in their Post-Secondary studies. The sites’
opening hours were extended to 19.00 between 1 April and 30 September. An audit of the directional
signage leading to Aagar Qim and Mnajdra was also carried out and new signs were installed in
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collaboration with related Local Councils to facilitate vehicle access to the sites.

The two sites hosted the following activities: Hagar Qim and Mnajdra were especially opened to
the public for the observation of the Equinox and Solstice sunrise in March, June, September and
December. Tickets for these events were mostly sold out, and complimentary coffee and seasonal
snacks were also offered to participants as part of the event. An event to mark the 50th anniversary
of BirdLife Malta was hosted at the Visitor Centre on 28 January. A silent concert of electronic music
entitled ‘Oracle’ by local artist Cygna was organised at Hagar Qim in March. This event was sold out
and resulted in an original experience for interacting with the sites. A passion play with a difference,
‘ll-Passjoni f'Hagar Qim’, was held in the landscape between Hagar Qim and Mnajdra on 31 March
and 1 April.
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collaboration with related Local Councils to facilitate vehicle access to the sites.

The two sites hosted the following activities: FHagar Qim and Mnajdra were especially opened to
the public for the observation of the Equinox and Solstice sunrise in March, June, September and
December. Tickets for these events were mostly sold out, and complimentary coffee and seasonal
snacks were also offered to participants as part of the event. An event to mark the 50th anniversary
of BirdLife Malta was hosted at the Visitor Centre on 28 January. A silent concert of electronic music
entitled ‘Oracle’ by local artist Cygna was organised at Hagar Qim in March. This event was sold out
and resulted in an original experience for interacting with the sites. A passion play with a difference,
‘lI-Passjoni f'Hagar Qim’, was held in the landscape between Hagar Qim and Mnajdra on 31 March
and 1 April.

;& On 12 April a session forming part of
i m— . the Expressive Arts Symposium was
" i held at the Visitor Centre audiovisual
hall and included a private concert
by local artist Renzo Spiteri. To
mark World Heritage Day, a Sunset
Heritage Trail was held at Hagar
Qim and Mnajdra on 21 April. This
included a guided tour of the Visitor
Centre, two sites, Misga Tanks,
and surrounding landscape. The
Minister for Tourism, Culture and
the Environment Dr Mario De Marco
presented his ‘Raba’ Sena Ta’ Hidma’
to the national press at Hagar Qim
on 2 May. In June, Aagar Qim and
Mnajdra were the focus of a feature on LineaBlu, a popular Italian culture-oriented show on Italian
National TV channel, Rai Uno.

On 29 June the Open Day at Hagar Qim and Mnajdra with the theme ‘A Day in Prehistory’ was held,
as a joint event with the national seminar for CARARE. It included various information stands, a
series of talks in the audiovisual room, children’s activities, tours and an animated history display
at the Torri tal-Famrija. The event was attended by over 3000 visitors. Hagar Qim formed part of
the visits in the Skolasajf initiative between July and August and curators from the Prehistoric Sites
Department, together with the Site Executive and Front Office Staff, hosted this initiative which was
received well by participants.

Other initiatives held at the sites included Degreeplus organised by the UOM and Ewropa fuq ir-Roti
organised by MEUSAC. A clean-up was organised in the landscape of Hagar Qim and Mnajdra by
the staff of Hotel Intercontinental, as part of their Responsible Business Week, on 2 October. To mark
World Children’s Day, children from the Attard, Mtarfa and Santa Venera Scout Groups provided
visitors with information about the sites and landscape. In November curators of the department
were interviewed in relation to the sheltering projects at Aagar Qim, Mnajdra and Tarxien at the
15th edition of the Borsa Mediterranea del Turismo Archeologico which took place in Paestum,
Italy. On 24 November the symposium by ICOMOS Malta on ‘World Heritage Sites: The role of local
communities’ was hosted at the Visitor Centre.

Tarxien and Ggantija Temples

The Tarxien Temples were the focus of a number of features on local TV shows, and an interview
with Archeo Magazine director, Andreas Steiner. As part of the ongoing collaboration with the Tarxien
Local Council, HM gave the council 150 complimentary tickets to the Tarxien Temples to distribute
among residents for the festivities of Jum Hal Tarxien. On the day, tours were held on the hour by
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by HM staff. The Ggantija Temples featured in ‘/s-Sajf mas-Salv’ on TVM in summer, and were
opened free of charge during an open day on 13 December and guided tours were offered.

Ta’ Hagrat and Skorba
In January an educational worksheet on the Mgarr Temples was created with the intention of enticing
youngsters (9-12 year-olds) to interact with the site and to understand better the significance of
the temples in their landscape setting. Other educational initiatives included tours for DegreePlus
organised by the UOM.

HM also participated in Gieh I-Imdarr, an event organised by the Mgarr Local Council on 5 February,
to honour those who have contributed to the community of Mgarr. Gieh I-Imgarr was this year
awarded to David Trump. In view of this, HM set up six information panels which were launched on
the day, and exhibited in the hall of the local council.

The department maintained its collaboration with the Mgarr Local Council by participating in the
annual spring event on 15 April — Festa Frawli — during which event the site of Ta’ Hagrat was
opened to the public with guided tours at the reduced price of €1. Furthermore, on 22 April, a tour
was organised exclusively for HM members, which highlighted the agricultural landscape and local
community’s involvement in the management and care of the Mgarr World Heritage Sites.

Hal Saflieni Hypogeum

A script for a fifteen minute infomercial on this project was written by the department, and the feature
was produced using footage filmed for the same purpose. Copies of this infomercial were distributed
to journalists and to staff working in prehistoric sites. The project was concluded this year and a
closure event was held on site on 30 April.

Following a request by St Benedict College, a presentation about the Hypogeum was delivered
to Form 1 students at the school. Since it is very difficult for school groups to visit the site, such
outreach activities are considered an essential element of an educational programme which still
needs to be developed for the site.
Discussions about the revision of interpretation
facilities were initiated and focused on themes,

| clivevells possible artefacts to display and how to make
: ‘vstcards the display more interactive. Necessary changes
i mtip e and installation of new interpretation facilities

\ ; can be carried out when the site is closed for
the implementation of the EEA project in 2014.
A set of new postcards for the Hypogeum were
produced by Clive Vella. The department provided
brief information for each card, to ensure that the
" quality of information supplied in merchandise
Mo, 1 No. 2 sold from the site is correct and informative. The
postcards have since been on sale from the site.
Discussions were held with Exalta Ltd regarding a
possible sponsorship of ten new audio-guide units
for the site. Currently, no extra audio-guide units
are available in the case of failure, which puts the
current sets under stress.
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Borg in-Nadur

On 20 April Borg in-Nadur received its first of a series of visits by spiritual groups that seek to enjoy
the site with a difference, compared to the regular visitor. Considering the ever increasing requests
for these kinds of visits, the Prehistoric Sites Department created a Standard Operating Procedure
document to regulate these visits in the best interests of the sites and the visitors. Also in relation to
the spiritual significance of Borg in-Nadur, throughout the year the department established contact
with the prayer group that visits the Bronze Age remains on a weekly basis. This is with the intention
of increasing the awareness of the visitors about the site’s unique archaeological value and to
outline possible measures which can be taken to ensure that the site itself as well as the wellbeing
of the members of the prayer group can be safeguarded.
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Research, Conservation, and Collections
Collections Management

The Collections Management Department handles all recording and, in certain cases, manages or
coordinates acquisitions, mobility of collections\items for purposes of loans in\out, project monitoring
for conservation projects and population of MUSES —the in-house collections database. The departure
of a key member who handled monitoring of conservation projects reduced the involvement of the
unit in conservation project progress monitoring, but did not stop the important task of generating
the file and recording the projects in their respective item’s database record.

General

The main thrust for the year was to populate MUSES using graduate interns and university
undergraduates who are specialising in specific humanities subjects related to our needs. The
inventory consists of the basic physical data of an object whereas the catalogue is an extended
record containing notes on historic, bibliographic and provenance annotations. The tasks related
to conservation projects monitoring, namely projects with all their related documentation: including
signed registration, movement recording, intermediate and final reports and adherence to records
management principles in the use of the project file, were partially taken over by the collections
manager, in close liaison with the Records Management Office in order to adopt international
standards in record keeping and inventory control. This paves the way for an eventual seamless
transfer of data into a Collections Management System (CMS) and ensures audit trails and technical
documentation are stored for future consultation as part of the object’s history. The conservation
report generated at the end of each project is filed for future consultation in future projects. This year
533 projects were opened (refer to list).

The department was also actively involved in the Open Method of Collaboration (OMC) initiative of
the European Commission through regular working group meetings and plenary sessions held in
Brussels. Malta was involved in two working groups: Risk Assessment, and Transport. A lot of work
was carried out in finding ways of how to simplify methods in encouraging mobility of collections
across Europe. Thus issues such as indemnity and insurance, risk assessment, shipping\transport
costs and documentation, Immunity from seizure, due diligence, valuation for insurance and loans
purposes, loan fees and long-term loans were discussed, researched through surveys and through
involvement of international consultants. The conclusion of this working group saw the publishing of
a comprehensive Toolkit Manual, which is to be distributed throughout the EU.

The department also involved in upgrading policies on acquisitions, loans and access to collections
for research purposes. It collaborated with several departments on numerous aspects of collections
management: loans in exhibitions, providing a template for calculation of costs in conservation
projects, consultancy on storage furniture and equipment for the ‘Back Home Project’ of the NMFA,
supervision of ongoing library collections’ cataloguing among other projects.

Acquisitions

Acquisitions throughout the year remained consistently good, especially donations. These were
all immmediately registered, fully documented and accessioned into MUSES by instantly assigning
a unique object number. An object file is generated through Records Management thus ensuring
completeness of records, traceability and transparency in the process.

There were approximately six hundred acquired items (600) - donations and purchases - this year:
the approximation is due to some items which could not be transferred to the inventory, therefore
accessioned properly, due to pending issues (refer to table). There are also a large number of
natural history specimens (¢.2000 insects and an unspecified number of molluscs) which still needs
to be input but is currently being worked on. (Note: Sets of items are considered as singular items).

gi i B EEEEE BB ENE NS NN B



A donation worth mentioning is that of a large Cali painting - Ophelia - from a private owner in
Australia. The process involved making all shipping arrangements, landing and eventual superficial
conservation in preparation for exhibiting.

Inventorisation and cataloguing

Cataloguing and condition assessment of display items and reserve collection of the NMA: The
on-line Condition Assessment Form developed last year led to the conclusion of the inventorying,
cataloguing and conditioning assessing exercise on-site at the NMA. The exercise took place in
the exhibition halls during visiting hours, thus exposing visitors to behind-the-scenes work. The
items were all input into MUSES with a newly assigned unique record number while all pre-existing
numbers or markings were recorded as well, thus ensuring that no past identifiers were being lost
in the digitisation of these objects. Cataloguing of the extensive archaeological reserve collection
was also continued through the engagement of a contracted archaeologist with good experience
on MUSES and through summer undergraduates from the UOM. The former completed over one
thousand (1000+) catalogue entries in nearly eight months, whereas the students completed nearly
one thousand five hundred (c.1500).

Inventorying and cataloguing of the McCarthy Crib
Collection at the Inquisitor’s Palace: The inventorying
and cataloguing of nearly the entire (432 out of c.460
items) crib collection donated to HM by Mr and Mrs
A. McCarthy was reactivated after the inventorying
had been left pending by the departure of a staff
member. This provided the opportunity to upgrade the
extant partial data to fit into MUSES. The information
obtained from several sessions with the donor and the
documentation data was input into MUSES.
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The cataloguing of the reserve collection at the Palace Armoury was also commenced through a
suitably qualified Danish intern, who assisted the curator to research and catalogue 432 items from
this important, yet still not fully documented, collection.

The Majolica Collection and the Albert Ganado Map Collection at the NMFA: Since the condition
assessment and conservation proposals for the entire majolica collection of 458 units is the subject
for an undergraduate thesis by one of the B.Cons students, under the supervision of the collections
manager, it was decided to combine this study with a cataloguing exercise using interns. All items
have a MUSES record (full inventory) including photographic documentation: nearly 300 have their
full catalogue records completed on-line. The Ganado Map Collection’s cataloguing also continued
being updated extensively through contracting a researcher with experience on MUSES. She worked
together with the curator to complete 417 records out of a total of 447.

All historically relevant fixtures, installations and features in the Fort St EImo complex were
inventorised. The on-site survey took several days to conclude and the follow-up data collation,
inputting and reporting several weeks.

Thirteen government ministry offices, palaces and agency offices were visited in view of the
ongoing programme of updating the inventory records of long-term loaned artefacts (mostly
paintings, sculptures, furniture pieces and decorative arts) found in prominent public buildings. The
exercise consisted of recording all the data pertaining to these artefacts, including photographs,
measurements, etc. All the data has been captured into MUSES.

Libraries: The effort to continue cataloguing HM library material proceeded through contracting a
librarian. This year the focus was on the NMFA library which included a large donation of about 250
books from the UK (in 2011) and the MMM. Another large donation of eighteen cartons containing
approximately two hundred volumes was received from the UK mid-year and this was also included
in the programme.
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Arts and Palaces Department

Acquisitions from Contemporary Art fund

For the third time running, the museum was entrusted with the administration of Vote 5557
(Contemporary Art Fund). The committee, chaired by the senior curator and including Dr Joseph
Paul Cassar (University of Baltimore, USA), and the Curator of Modern and Contemporary Art,
proposed a shortlist for acquisitions most of which were eventually acquired. The task was concluded
in November and a detailed report eventually submitted.

Reserve Collection

Works on the reserve collection has continued with a relatively good pace. The following has been
carried during period under review. A space within the basement area used as a reserve collection
for modern and contemporary art works has been re-organised. All works were wrapped and labelled
accordingly. The re-organised space was designed in a way to facilitate access to the works. Most of
the work was processed by four British interns. In conjunction with this exercise the art works were
graded accordingly to their artistic status. Two other areas which are also used as a reserve collection
are currently being re-organised. Modern and contemporary art works are being stacked and stored
according to inventory number also with respect to size unless these are three-dimensional works.
In the very near future new shelving will be added for better access.

Archives and research

The new museum project requires long overdue research input leading to a more contemporary
interpretation of the collection. The major project initiated this year, also directly related to this
pressing need, concerns object files. Each object in the collection has been assigned a file where
all pertinent hard copy date and images will be stored. This system shall complement the modern
artist dossier system established in the 1990s. Dossiers are nonetheless being re-organised and
upgraded with new additions. Recent acquisitions affected through Contemporary Art Fund have
also been thoroughly documented. Given that the chosen policy was to a acquire works of art
directly from the artist or his family and avoid middleman such as auction sales or consultants, this
need could be more effectively addressed. Copies of records, newspaper cuttings, images and
related data were willingly forwarded on request once artefact was acquired.

Restoration of paintings from the permanent
display

# Another important requirement which was
88 addressed throughout the period under review
concerns the state of conservation of works in
the national collection. A priority list has been
drafted and the necessary conservation works on
these undertaken according to schedule. Thanks
to the support of the Friends of the NMFA, the
picture frame of Jusepe Ribera’s St Stephen was
also restored. Funds were raised by the Friends
NMFA committee through two dinners held at the
museum.
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Maps, prints and drawings collections

The Albert Ganado Map Collection has now been completely mounted and inventory records tallied.
The collection of maps has also been properly sorted according to themes and topics for ease of
reference. The museum’s prints and drawings collection is one particular cluster that still requires in
depth study. During the period under review the first steps have been taken in hand to empower this
necessary research to happen. The collection has now been properly classified and sorted for ease
of reference. Discussions are currently underway with academics of the University of Genoa to bring
the collection to the attention of students specialised in the study of drawings.

Bieganski

In May the Times of Malta published a prominently featured article highlighting Polish collector
Zbigniew Bieganski’s intention to donate his 2,000 strong collection of art on condition that
Government provide museum facilities where to display his collection. The strength of his collection
was highlighted in the media on grounds that it held key works by 19th and 20th century leading
masters including Picasso, Monet, Corot, Lebasque and others. A Michelangelo drawing was also
highlighted.

HM was roped at the initial stages and feedback on a possible way forward requested. Findings
confirmed that Mr Bieganski had set up a foundation to manage his collection of art works once
transferred to it instead of an outright donation to the people of Malta. He also mooted the possibility
of going for a shared revenue model on entry ticket sales. The proposals remained nonetheless
unclear.

Following a meeting with Mr Bieganski, including peer stakeholders and the Hon. Minister, it was
decided to carry out a general review of the collection held by Mr Bieganski in Malta. The methodology
chosen by MH, and endorsed by the Ministry, is summarised as follows:

. shortlist a selection of works by key or leading masters

. Forward notice of these works to leading academics in the field associated or working with
internationally recognised museums and cultural institutions on email.

. If the initial reaction to this notification turned out to be positive the ministry could then opt
to invite the selected expert to examine the work at first hand and confirm or otherwise.

. Once authenticity is secured HM would have then proceeded with defining provenance of

each as clearly as possible.
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The findings of this extensive exercise, which covered well over 1,000 works of art, can be summarised
as follows: a) not more than 20 works from a collection of more than 1,000 works qualified as by
leading masters. The rest were minor or regional artists with no direct link or Malta context, b) of
these 20 works close to half failed first-impression attributions requested on email in an explicitly
clear form. These included key works that were being construed as the backbone of the Bieganski
collection. Given these clear initial reactions and the results of the preliminary surveys carried out
onsite, it was decided to discard this potential project.

Contemporary Art Museum Project

The curatorial team of the museum was also called to contribute in a special working group with
the specific objective of developing a brief for Malta’s museum of contemporary art. The following
support and feedback was provided: Active participation and leading role on meetings held with
Tate Plus Network representatives, engaged by the ministry as special consultants to this project;
feedback and input at various stages of the drafting process of the design brief. The senior curator
has also attended a working group meeting in London and was invited to focused meetings with Tate
merchandise company and curators of the Royal Collection (London). He also paid onsite visits to
Turner Contemporary in Margate to acquaint himself with work practices and gallery requirements
for contemporary art museums. The brief has now been completed ready for publication.

During the period under review the curatorial pool at the museum has provided regular assistance
to students and scholars carrying out research on works of art in the collection. An average of six
students per month was given the necessary assistance as required. Visiting scholars, both local
and international, were also given the necessary assistance and guidance. The following networking
initiatives were undertaken: In October, the Silver Society of the UK paid a week long visit to Malta,
during which they identifies some of the silver items in the collection. In September the senior curator
was invited to deliver two lectures on Caravaggio and Malta at Uppsala University, Sweden. This
was also a good opportunity to visit the National Museum in Stockholm which has just embarked on
a major renovation project happening over the next three years.

Conservation Departments

The Textiles Department published the manual Methods for Storing Historical Costumes and
Accessories, kindly sponsored by the Farsons Foundation. Another publication, Country Folk
Costumes in Malta and Gozo by Claire Bonavia contained a description and patterns of all the
different components which form part of both male and female country folk attire. Both publications
were published on the occasion of the Peasant Costumes exhibition. Claire Bonavia presented
a paper ‘Country Folk Costumes’ at the costume colloquium held at the Auditorium al Duomo in
Florence held on 8-11 November. The same author with Jeannette Huy also wrote an article entitled
‘The Conservation Treatment of a Flemish Tapestry’ which was published in the summer issue No
54 of Treasures of Malta. A picture of the restored tapestry appeared in the front page of the issue.

David Bugeja presented a paper entitled ‘The Enclosure: sealing
a 15th century panel painting in its decorative frame to control its
microclimate’ at the ICOM Malta Annual Conference held at the
MMM on 26 October. Mario Galea presented a paper entitled ‘The
Preventive Conservation Unit of the Conservation Division of HM’,
while Frank Chetcuti presented a paper entitled ‘Traditional ‘deffun’
mortars versus modern equivalents’ at the same conference.
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Ethnography Department

Inquisitor’s Palace

Relevant collections were secured through donations, namely baptismal dresses, a hand knitted
bedspread and other textile artefacts from Ms Mary Attard, lace (formerly belonging to Dun Alfred
Gatt’'s family) from Ms May Caruana, early 20th century hats from Marco and Mario Grech and
Ms Lydia Bugeja, and other textile artefacts from Mario Coleiro. A very relevant early 20th century
hunter’'s dress was, together with other textile artefacts, donated by Georgina, Mary and Jane
Saydon. The section also secured through acquisitions twelve early 20th century sewing machines,
a cotton gin and a late 19th century clock Tal-Kampnari from Ms Monica Cuschieri.

As far as the reserve collection is concerned further progress was registered in the collection’s
reorganisation project. The unit also managed to secure further vaulted spaces on the first floor in
the west wing within the Birgu Armoury. Modern partitions were removed and the original volumes
reinstated. Following maintenance works and repairs will be the Armoury made accessible to the
general public on special occasions.

As to the costume collection, most of the year’s resources were invested in the Peasant Costumes
Exhibition. Nonetheless the ongoing documentation and conservation project with customised
mounts for the same collection maintained a steady pace.

At Ta’ Kola Windmill onsite discussions with conservators took place in August re rainwater surface
run off and current damage to stone walls, and the state of conservation of several artefacts. A
number of artefacts from the Folklore Museum including textiles, a parchment document and a
group of 20th century clay statuettes were sent to Bighi for conservation treatment. The latter group
was returned in June.

Modern, Maritime, and Military History Department

Malta Maritime Museum

The Anadrian Hall was spruced up. All engine plinths and the metal staircase were repainted in a
new colour — shipside grey instead of forest green. The triple expansion engine’s electric motor and
ancillaries were seen too as well with the help of Mr John Hili, a renowned Maltese collector and
connoisseur of steam engines/electrical works. Another of the smaller inboard engines displayed in
the intermediate level was seen to and re-painted. Unfortunately, the museum still lacks the services
of a person proficient in steam engines.

An 18th century Frigate model,
possibly as those favoured by Maltese
corsairs, was displayed for the very
first time. This period model was
conserved and partly restored by Mr
Joseph Muscat of Rabat, a former
Museums Department employee,
maritime historian and restorer. On
reaching pension age in 1995, this
model had to be shelved until recent
years when a solution was found in
how to continue its restoration. An
extremely rare 17th century ‘Galileo’
type terrestrial telescope was also
displayed for the first time after being
restored.

gi i B EEEEE BB ENE NS NN B




3 B B B B S ESESEESEEESESEEEESEEEB

The Keeper of Models continued the routine cleaning and maintenance of ship models and other
artefacts on exhibition at the MMM. The showcasing of the collection’s pride of place model, the mid
18th century Order’s Nautical School instruction model was discussed and also planned, hopefully
to be carried out next year. Mr Abela continued the scratch built model of the Order’s Carrack Sant’
Anna. Prof. Robert Dauber, Knight Grand Cross of the Order of St John and author of several
studies and publications on the Order’s Navy is assisting in this project by his own research and two
yearly visits in April and October. Since no plans exist of this carrack, the model is being fashioned
on a sole artist impression and from various descriptions that compare and discuss its size to other
better documented European carracks. The model’s hull has been redesigned and worked upon
three times to ensure accuracy.

Two interpretation panels on Nelson and Malta were installed close to the Bighi Naval Hospital
section as was the bronze bust of same by Robert Strickland. In 2002, a portrait depicting a Royal
Naval auxiliary steam yacht flying the blue ensign in calm weather was purchased and displayed
in the Royal Naval Auxiliaries section within the same hall. The opportunity was availed this year
to purchase its companion piece depicting the same yacht in inclement weather and displayed
alongside.

The first phase of uniforms reserve collection project was concluded this year. The whole collections
of both the MMM and those of the NWM are sited here. The two rooms were vacated and items
located elsewhere within the museum pending refurbishing and upgrading works in these rooms.
Rockwool for this project was acquired for free from the former Marsa Shipbuilding. The next phase
will hopefully see the collections back in a cleaner and stable environment. The opportunity was also
availed as part of this project to re-locate and better store the Malta Shipyards salvaged items in the
future Merchant, Navigation, Voyage, Cartography and Navigation Instruments Halls.

Great efforts were made to organise the boat storage. Wheeled trailers and wooden cradles was

designed and made for each and every boat tackled so far, amounting to just over thirty traditional
Maltese boats. A tractor was late last year adapted as a crane and used to hoist boats complete with

gif B BN NS S8 B8 88 NEEN B



32 5 B BN BB S ESEEESEESEEEESEERESEEB

their wooden cradles onto the racking system. Work could not be continued mostly because of
structural problems in half of the hall.

The technician shipwright unfortunately fell ill and could not continue with his designated work as
from April. It is earnestly hoped that in the coming year a solution is found since of the pressing
needs of the unique collection of traditional Maltese boats of the museum. Most of these crafts are
sole survivors or rare examples in need of attention. The technician working exhibits tended to the
Stuart engine on display at the Anadrian Hall with the assistance of William Tanti Bellotti.

Various artefacts from Dock No. 1 were salvaged, mainly connected with the sail loft, including early
19th century workman’s benches and sewing machines. A dislodged banister complete with newel
posts was also salvaged and is to be restored and installed in the clock mechanism chamber of
the MMM next year. In May, all staff members took part in the salvage and replacement of the MV
Pampas bell from Ta’ Cejlu Church at Marsa. The bell is undergoing conservation and will eventually
be displayed together with other bells from the March 1942 convoy as the main attraction in the
WWII section of the Royal Navy Hall at the MMM.

The working research relationship with Professor Raymond Agius of Vittoriosa, residing in the UK
was continued. Prof. Agius is a direct relative of Guzeppi Ruggier (known in the UK as Joe Rogers),
who entered the hall of fame of mariners in 1859. Prof. Agius was present for the inauguration of
a display on Charles Dickens at the museum, which apart from the various antique publications by
Dickens, also featured artefacts donated by Prof. Agius. It should be observed that Charles Dickens
wrote on the Maltese hero in a small work. Various discussions were also held with the National
Aquarium of Qawra regarding possible co-operation and assistance between the two entities.
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The support from Grand Harbour Marina in the form of sponsorship continued this year towards
the museum’s chime of bells which is to be rung on special commemorative dates linked to Malta’s
maritime history. This is a relatively complex project in that second hand harmonically tuned bells
are being sourced through the British Keltek Trust. This non-profit organisation’s goal is to find new
homes to bells originating from British churches which either closed down and thus their items
including the bells are sold, or the bells are in any way surplus in still used churches following the
modification of the ring composition or total replacement. The proposed chime is to be composed
of a minimum of eight to a maximum of twelve harmonically tuned bells depending on various
factors such as weight, diameter and note. HM in 2010 used the services of the trust to acquire
the three replacement clock bells. Keltek Trust located in 2011 a part set of four small bells by the
renowned Gillet and Johnston Bell Foundry, which became available since the church in which they
are presently installed in is to acquire heavier bells. These four bells (MMM chime bell numbers 1
to 4) cast in 1932 will be available for purchase around March/April next year. Thanks to the Grand
Harbour Marina sponsorship, the first bell for this chime was purchased. Cast in 1933 also by Gillet
and Johnston it will eventually be bell No. 5, and was likewise sourced by the same trust. Bells from
this foundry are much sought after because of their near legendary good quality and since this bell
foundry ceased to operate in 1957. Mr and Mrs Dave Kelly, trustees of the above mentioned trust,
visited the MMM in early December and further discussions about this project were held which
secured chime bell number 6, also by the same foundry dated 1940 to be purchased early next year.

i

The senior curator and curator attended the Association of Mediterranean Maritime Museums annual
conference which was held in Istanbul Turkey in May and both presented a paper, one focusing on
traditional Maltese boats and the other on the relevance and connection of the human element
and traditional boats. The opportunity was availed of to study the various Western captured bronze
cannon, amour and weapons found in the Military History Museum in Istanbul and contacts with
the director and curators there established. The curator represented the museum in October in the
first Turkish Military History conference held in Turkey, presenting two papers, one on the MMM on
behalf of the senior curator and the other his own on the Order’s and Maltese corsair’s participation
in the Russo-Turkish wars.

The senior curator and curator were interviewed on various occasions with reference to various

Maritime topics by local media, and assisted a number of Sixth Form and UOM students in their
studies and dissertations throughout the year.
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As in previous years, the MMM acquired a number of artefacts for its collection by donation, transfer
and purchase. Afull list of acquisitions can be found in Appendix. Of note amongst these acquisitions
are the transfer of the Sant’ Anna relief from Fort St EImo which is the only known artefact in the
National Collection known or attested to have belonged to the carrack with the same namesake, the
purchase of the portrait of the lawyer and merchant Dr Giuseppe Zammit popularly known as ‘Cejlu’,
the MV Pampas bell and the above mentioned Royal Navy yacht portrait.

Palace Armoury

The Gasan and Mamo sponsorship this year tackled the lack of showcase problems. Mr Michael
Stroud, former curator and consultant in this project, designed the required twelve showcases,
which should be completed next year. Another related project was the design of two field cannon
carriages by the same. Two Order of St John bronze cannon, one cast in Augsburg, the other by the
Maltese Gioacchino Trigance in Milan have been identified as actually being field cannon. These are
somewhat rare considering that in our military needs of the period, the Order preferred to invest more
on defensive rampart and naval cannon. To date, only one such cannon was known in the collection
being the renowned leather covered cannon which was this year also conserved and returned back
on display. The future Communications Hall at the MMM was set up as a studio for this project.
Mr Stroud took exact profile drawings of both 18th century cannon at the PA following studies on
the different designs of such field cannon carriages, namely German and French schools and also
then military design preferences according to the decade of production. Two different designs in
typical 18th century practice of drawing and detailing were made in customary 1:2 including all metal
fittings. The next step was to actually ‘dismember’ each carriage design, piece by piece and every
component, be it wood or metal drawn 1:1 as templates for both HM wood and metalworkers.




The keeper of models cleaned all stone fortification models in the collection together with the wooden
model of Valletta which was transferred from the NMA this year. Further studies and discussions
were conducted about the eventual return of the Palace Armoury to its original hall inside the Palace
instead of the present Parliament which is to be vacated next year. The curator presented a paper
on the Palace Armoury collection in the ICOMAM conference.

Various meetings were also held with the Hamrun Local Council, re the loan of two broken iron
cannon to be displayed on the Atocha (Tas-Samra) church parvis. Two other cannon were loaned
to Din L-Art Helwa and were eventually restored in order to be installed on St Agatha’s Tower at
Mellieha next January.

National War Museum

The curator continued research
into various aspects of the
collection about new displays
for the Military and NWM in
Fort St Elmo. The Memorial Air |
Raid Siren, salvaged from the
Drydocks, was sounded for the
first time. The senior curator
was interviewed on telephone
by the National Australia Radio
regarding Malta’s role and
sacrifices during WWII in April
and by various other stations on
the George Cross. In September,
he was again interviewed and
filmed for the BBC James Holland
series of WWII documentaries to
be aired next January.
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The museums’ display was tended to and improved slightly this year with the inclusion of a few
donated artefacts. HM Keeper of models tended regularly to the museum'’s collection of models and
continued to assist the curator in assessing and labelling the reserve collection. The NWM acquired
a considerable number of artefacts for its collection by donation, transfer, and purchase. A full list of
acquisitions can be found in Appendix.

National Museum of Archaeology Department

Inventory and related work

The inventoried artefacts found in the store referred to as ‘the Ali Baba collection’ have been
transferred to the relevant museums as listed in the table below:

Artefacts transferred from the NMA in 2012

Location Object No./ID Name/Description

Palace Armoury 722 Rapier Pommel (260)

MMM 465 Bronze early 17th century bell complete with clapper emblazoned
with the arms of the Order of St John.

MMM 483 Copper liquid measure with label.

MMM 484 Copper liquid measure with label.

MMM 485 Copper liquid measure with label.

MMM 486 Bronze measures: 1 tumolo, 2 tumolo, 1 mondello, %2 mondello, 1
misura, 1/2 misura. 19th century.

MMM 487 Bronze measures: 1 tumolo. Deformation due to impact damage.

MMM 488 Measure - Copper based metal painted in black.

MMM 489 Measure of 1765.

MMM 490 Measure with punched mark. Partly painted in green.

MMM 491 Steel yard without weights.

MMM 642 Engraving with mathematical instrument.

MMM 657 Box complete with weights, scale missing.

MMM 697 Stamp plate - Mathematical instrument by Stanley in wooden case.

MMM 698 Stamp plate - Mathematical instrument by Stanley in wooden case.

MMM 700 Stamp plate - Mathematical instrument by Stanley in wooden case.

MMM 703 Box of weights

MMM 699 Stamp plate - Mathematical instrument by Stanley in wooden case.

MMM 514 Ball's seal.
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MMM 516 Hand seal - Audit Office.

MMM 536 Ball’'s seal without a handle.

MMM 524 Hand seal - Malta Government Charities.

MMM 501 Hand seal - Di Malta Magistrato.

MMM 509 Hand seal - Consolato Pontificio in Malta.

MMM 493 Hand seal presented by Emm Xerri 25/6/25.

MMM 525 Hand seal - Quarantine Office.

MMM 507 Hand seal - Generale di Polizia. Seal is almost worn out.

MMM 505 Hand seal - Malta Port Department. Magistrate Parnis Bequest

MMM 528 Hand seal - Consulate (Hannover).

MMM 517 Hand seal - Tesoreria del Governo.

MMM 518 Hand seal - Consulate of Venice.

MMM 531 Hand seal - Hospital (Nov. 1947).

MMM 502 Hand seal - Mediterranean Commissionary to Accounts.

MMM 519 Hand seal - Corte Civile Prima Aula, Malta Regia.

MMM 506 Hand seal - Hypothec Sigillum Registri Melitensis.

MMM 527 Hand seal - Monte di Pieta.

MMM 521 Hand seal - Executive Police, Malta. Handle detached from seal.

MMM 513 Hand seal - Public Health Department. G. Parnis Bequest

MMM 523 Hand seal - La Sanita di Malta.

MMM 526 Hand seal - Regina Victoria.

MMM 539 Hand seal - Grain Department. Wood fragments of the missing handle.

MMM 511 Hand seal - Lazzaretto of Malta.

MMM 529 Hand seal - Segreteria della Regia Commissione.

MMM 522 Hand seal - Ball Governor of Malta.

MMM 533 Hand seal - Corte di Commercio.

MMM 540 Hand seal - Corte D’Appello.

MMM 549 Commis. Debitor. Punch marker without a handle.

MMM 497 Hand seal - Treasurer.

MMM 495 Hand seal - Public Secretary, Malta.

MMM 515 Hand seal - Public Health Department.

MMM 520 Hand seal - Corte Civile - Judge Alfred Parnis 25/8/25.

MMM 530 Hand seal - Lascaris seal.

MMM 534 Hand seal - Gran Corte della Valletta.

MMM 508 Hand seal - Great Seal with lid missing.

MMM 499 Hand seal - Malta Court of Special Commission.

MMM 457 Engraved copper plate; map of Valletta and environment; 19th
century. Stable condition.

MMM 456 Engraved copper plate; early 19th century bill of exchange.
Stable condition.

MMM 458 Engraved copper plate; scene in the Valletta marina with Senglea

and Dockyard Creek at a distance depicting a gentleman surrounded
by 3 boat men; 19th century. Stable condition.

MMM 455 Engraved copper plate; Our Lady of the fleet protecting the Lascara
galley navigating between Sicily and Malta; plate pertaining to the
confraternity of seafarers; 17th or early 18th century. Stable condition.

MMM 453 Engraved copper plate; map of St Paul’s Bay showing site of
St Paul’s shipwreck; 1st half of the 18th century. Stable condition.
MMM 454 Engraved copper plate; map of Rhodes; 18th century; author:
Petroschi. Stable condition; possibly varnished.
452 Engraved copper plate; map of the kingdom of Jerusalem with

cartouche and coat of arm of G.M. de Vilhena (1722-36); 1st half of
the 18th century. Discoloured stains.

Inquisitor’s Palace 561 Glazed ceramic oil lamp. Lower part is broken with pieces missing.
Inquisitor’s Palace 562 Stamp printing block: George V, 2 2 penny Malta stamp.
Inquisitor’s Palace 564 Stamp printing block: George V, 2 2 penny Malta stamp.
Inquisitor’s Palace 565 Stamp printing block: George V, 2 2 penny Malta stamp.
Inquisitor’s Palace 566 Stamp printing block: George V, 2 penny Malta stamp.
Inquisitor’s Palace 568 Stamp printing block: George V, 3 penny Malta stamp.
Inquisitor’s Palace 569 Stamp printing block: George V, 3 penny Malta stamp.
Inquisitor’s Palace 570 Stamp printing block: 4 penny Malta stamp.

Inquisitor’s Palace 571 Stamp printing block: George V, 1 penny Malta stamp.
Inquisitor’s Palace 572 Stamp printing block: George V, 1 penny Malta stamp.
Inquisitor’s Palace 573 Stamp printing block: George V, Y2 penny Malta stamp; split in 2.
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Stamp printing block: George V, Y2 penny Malta stamp.

Stamp printing block: George V, %2 penny Malta stamp on wooden
block. The metal plate is split in 3 parts.

Stamp printing block: George V, 3 penny Malta stamp.

Stamp printing block: 4 % penny Malta stamp.

Stamp printing block: George V, 1 Y2 penny Malta stamp.

Stamp printing block: 4 1/2 penny Malta stamp on wooden block.
Stamp printing block: George V, 1 Y2 penny Malta stamp, split into 3
parts.

Stamp printing block: George V, ¥4 penny Malta stamp, splitin 2 parts.
Stamp printing block: George V, Y4 penny Malta stamp, is not totally
splitin 2 parts.

Stamp printing block: 6 pence Malta stamp.

Stamp printing block: 6 pence Malta stamp.

Stamp printing block: George V, 1 penny Malta stamp.

Stamp printing block: George V, 2 penny Malta stamp.

Stamp printing block: George V, 2 Y2 penny Malta stamp.

Stamp printing block: George V, 2 Y2 penny Malta stamp.

Stamp printing block: George V, Y4 penny Malta stamp.

Stamp printing block: 6 pence Malta stamp.

Stamp printing block: 4 % penny Malta stamp.

Stamp printing block: George V, 2 penny Malta stamp.

Stamp printing block: George V, 1 Y2 penny Malta stamp.

Stamp Printing Block - 10 shillings stamps - Shipwreck of St Paul.
Filiform corrosion. The block is wrapped in an envelope and has a
card with details.

Printing block - Stocks and shares.

Printing block - Contracts.

Stamp printing block - George V, 1 pound.

Stamp printing block - George V, 5 pound.

Stamp printing block - George VI & Queen Elizabeth, %2 penny (1937
Coronation Malta stamp issue).

Stamp plate - Malta 2 %z pence.

Stamp plate - Malta 1 penny.

Stamp plate - Malta 6 pennies.

Stamp plate - Malta 3 pennies.

Stamp plate - Stamps - St Paul

Stamp plate - Stamps - Boat.

Stamp plate - Stamps - St Publius

Stamp plate - Stamps - Hagar Qim.

Stamp plate - Stamps - blank, 5 shillings.

Stamp plate - Neptune

Stamp plate - 2 shillings.

Stamp plate - 1 & 6 penny encasement.

Stamp plate - 1 shilling, Sliema.

Stamp plate - 10 shilling.

Stamp plate - 3 shilling.

Stamp plate - 2/6 shilling.

Set of 5 keys

Stamp plate vignette & St Paul

Stamp plate - Two shillings

Pedestal and Silver “raggiera”. Loose parts in box.

Silver halo with wreath.

Fan with bone fins which have been restored in the past with printed/
hand painted textile. Cannot be opened.

Hand cuffs with key. Cannot be opened.

Button decoration with low relief stylistic leaves. Possibly gilt.

Pill rounder. Longitudinal & transverse crack.

Brass mould for suppositories. Residues may still be present.
Melting utensil for melting substances.

Stand.

Mortar made up of vitrified white ceramic. Pestle has a wooden
handle. Mortar is cracked and has been supported with a metal wire.
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Mortar made up of vitrified white ceramic. Pestle has a wooden
handle detached.

Mortar made up of vitrified white ceramic. Pestle has a wooden handle.
Double sided mortar made up of vitrified white ceramic. Pestle has a
wooden handle.

Transparent glass bottle.

Church ornaments for church models.

Stamp plate - Malta %4 penny.

Stamp plate - Malta %2 penny.

Stamp printing block: George V, 1 Y2 penny Malta stamp.
Stamp printing block: George V, 2 penny Malta stamp.
Copper plate

Copper plate

Copper plate

Copper plate

Copper plate

Copper plate

Stamp plate - V4 penny.

Stamp plate - 2 2 penny.

Stamp plate - 7z penny.

Stamp plate - 3 penny.

Stamp plate - 4 penny.

15 engraved copper books of the same book.

Oval engraving plate.

Stamp plate - 1 %2 penny.

Plaster cast —part of a portrait bust

Hand — presumably belonging to a Baby Jesus
Engraved copper plate; map of the kingdom of Jerusalem with
cartouche and coat of arm of G.M. de Vilhena (1722-36); 1st half of
the 18th century. Discoloured stains.

Small box with 2 broken and rusted ‘pocket’ watches and remains of
what seem to be hotel key tags

Hand seal

Hand seal

Hand seal

Hand Seal

Hand Seal

Hand Seal

Hand Seal

Hand Seal

Hand Seal

Hand Seal

Stamp Plate

Earrings

Coral Brooch

Snuff Box

Punch Marker

Punch Markers

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Punch Marker

Solid Urn

Solid Urn + Base

Solid Urn
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NMFA 474 Solid Urn

Inquisitor’s Palace 718 Mortar made up of vitrified white ceramic. Pestle has a wooden
NMFA 478 Plinth

NMFA 475 Decorative Small Column
NMFA 476 Fountain

NMFA o477 Plinth

NMFA 559 Vase

NMFA 636 Engraving

NMFA 638 Engraving

NMFA 639 Engraving

NMFA 641 Engraving

An inventory of most of the architectural fragments stored in the basement has been carried out.
This inventory was disseminated among other departments to identify any item relevant to their
respective collections. The Collections Condition Assessment exercise of all the artefacts on display
in the Neolithic permanent exhibition has been completed. The said artefacts have also been
inventoried and inputted in MUSES. An inventory of all the books, plans and archival material in the
library is also currently underway. Work on the Fototeka also progressed well. To date 1800 glass
negatives held in the reserve collection (Fototeka section) were conserved and scanned following
international conservation standards.

The museum hosted eight interns deployed on documenting the archival material found in the library
and scanning of the old photographic archive. These were helped by student volunteers from the
Department of Archaeology of the UOM who carried out work on the database of archaeological
material stored at the NMA. The library, archive and archaeological items (on display and in storage)
were very frequently used by a number of local and foreign students and researchers who also
availed themselves of curatorial expertise for the supervision of projects and dissertations.

Gozo Museum of Archaeology

Extensive conservation works were carried out on the collection by the Gozo Area Office. These
included all funerary items of the Classical period, a considerable number of ceramic artefacts
of the Classical period, in situ conservation and cleaning of bulky artefacts in several parts of the
museum (29 August), and conservation on bronze coins and jewellery from the Classical section.
A conservation database covering all the concerned artefacts was drawn up by the Conservation
Dept. Non-invasive petrologic analysis was carried out in France on two classical amphora sherds
from an underwater site as part of private research in March.
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Natural History Department

Work continued on the digital photo-library hosting all the specimens present at the NMNH and
Ghar Dalam. The library is being expanded to hold digital images and sounds of live specimens.
Similarly to what has been done for the ornithological collection, all the collections will eventually
be available on-line. Work also continued on the database review and nomenclature revision of
Surgeon Rear Admiral Sir Reginald Bankart Lichen Collection. The work included a microscopic
study of the collection and the cataloguing of the collection alphabetically according to modern
nomenclature, allocating catalogue number to lose samples within the collection and preservation.
Specimens were also removed from cardboard boxes to conservation-friendly containers.

More attention was paid to the local botanical aspects. The herbaria housed in the museum, including
that of Caruana Gatto (algae and lichen collection) were photographed and the information digitised.
The museum herbarium is being augmented by new specimens of locally occurring plants. These
were photographed in the field and single specimens were collected and prepared (dried).

Four volunteers working on the conchological collection (Paul Sammut, Charles Sammut, Constantine
Mifsud and Charles Cachia) continued with their two visits per week to work on the identification and
cataloguing of the collection.

Following a year of discussions with MEPA and the ORNIS committee, a notice granting permission
to the NMNH to prepare the numerous bird carcasses into study skins was issued in the on 6
December. Work on these skins will commence in January 2013.

A visit to the Filfla Plateau was carried out in collaboration with BirdLife Malta on 31 March. The main

aim of this visit was to map the entire Yellow-legged Gulls’ nests. A second visit scheduled for late
May to ring the gull’s chicks was cancelled due to technical problems.
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Restoration work on the wooden sarcophagus of the Egyptian mummy was completed. The analysis
of the data collated is underway for eventual publication.
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The NMNH continued with research projects in collaboration with other HM Departments. Biological
(Cryptogamic) surveys were conducted at the Xaghra Stone Circle to characterise the formation
patterns of biological soil crust communities on soil flooring, top soils and soil infills, to monitor
selected saxicolous lichen communities, and to collect voucher specimens for the NMNH. Similar
surveys continued to be conducted at Tarxien Temples to characterise the formation patterns
of biological soil crust communities on soil flooring, top soils and soil infills, to monitor selected
saxicolous lichen communities, and to collect voucher specimens to be housed at the NMNH. Similar
seasonal surveys also continued to be conducted at SPC to characterise the formation patterns of
bryophyte and lichen communities within the catacombs and in surrounding grounds, and to collect
specimens for the NMNH.

Throughout the year, several local individuals enquired on various topics related to natural history,
ranging from authentication to identification of specimens. Various groups from the Coleoptera family
(entomological collections) were studied by Dr David Mifsud and Mr Henry Borg-Barthet. Results
were published later in Volume 5 of the Bulletin of the Entomological Society. As in previous years
a number of MCAST and UOM students also sought assistance from the NMNH for their research
projects and theses, focusing among other on Maltese rabbits, chameleons and rats.

Publications

The following publications were authored/co-authored by NMNH Staff and volunteers:

Borg, J.J., ‘Naturalistic Aspects in Il Gozo Antico-Moderno e Sacro-Profano’ in G. Vella and O. Vella
(eds), De Soldanis — An Eighteenth Century Intellectual, pp.75-79.

1

AN - RN LRI
Aasla Slehterrania |
wilaad Bt
ABALTA AFENLAN
i ﬂ.d.'l-l-n.a,.\-..u_i';..-,'.-;‘.n.-_
FDPAOLE ALPIITL I BUSAAY |
| Uhheprend M et s Thas
Dl o T v, Pk wri T
Tire bl Endbima S yprsi § Lol b Toamns |

many. 3 Do osien ws;

4 | oweema 9
i

",
Faa. i Pab g Frem e A b Lddlees
ot dll fonigms 1 dilgiter o ek o2 St

i d '?

1740, J

11 e T

Borg, J.J., ‘Tuna farms — a seasonal supplementary food source for storm petrels Hydrobates
pelagicus melitensis’, in Avocetta 36 Vol.2, pp.91-94.

Borg, J.J., & Sultana, J., ‘The Yelkouan Shearwater Puffinus yelkouan at I-Irdum tal-Madonna, Malta’,
in Yésou, P., Baccetti, N. & Sultana, J. (eds.), Ecology and Conservation of Mediterranean Seabirds
and other bird species under the Barcelona Convention — Proceedings of the 13th Medmaravis Pan-
Mediterranean Symposium. Alghero (Sardinia) 14-17 October 2011, pp.48-53.

Sultana, J. & Borg, J. J., ‘The Mediterranean Storm-petrel Hydrobates pelagicus melitensis in Malta’,
in Yésou, P., Baccetti, N. & Sultana, J. (eds.), Ecology and Conservation of Mediterranean Seabirds
and other bird species under the Barcelona Convention — Proceedings of the 13th Medmaravis Pan-
Mediterranean Symposium. Alghero (Sardinia) 14-17 October 2011, pp.95-102.

Raine, A., J.J. Borg, H. Raine & R.A. Philips, ‘Migration strategies of the Yelkouan Shearwater
Puffinus yelkouan’, in Journal of Ornithology (online).

Mifsud, C., The Echinorderms of the Maltese Islands.

gif B BN NS S8 B8 88 NEEN B



32 5 B BN BB S ESEEESEESEEEESEERESEEB

International Collaboration

The joint NMNH and Natural History Museum, London MEDISLANDS Project was given the green
light by the SCH and a team from the Natural History Museum of London lead by Prof. Adrian Lister
and Dr Victoria Herridge visited Ghar Dalam and Beghisa Gap on 9-12 June to collected samples
for dating. Further meetings were carried out at the Natural History Museum of London in October.
Work also continued on the Italia-Malta Project: REMASI (2011-13). A team of Sicilian geologists
and palaeontologists were in Malta (June and November) to identify and map sites of geological
interest in the Maltese islands. A project steering committee meeting was held at the NMNH on 24-
26 May, while four other similar meetings were held at Bivona, Sicily on 19-24 February (including
fieldwork on Lampedusa), 27-29 April, 17-19 June, and 7-11 September.

o Convegno o .
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International Collaboration

The joint NMNH and Natural History Museum, London MEDISLANDS Project was given the green
light by the SCH and a team from the Natural History Museum of London lead by Prof. Adrian Lister
and Dr Victoria Herridge visited Ghar Dalam and Beghisa Gap on 9-12 June to collected samples
for dating. Further meetings were carried out at the Natural History Museum of London in October.
Work also continued on the Italia-Malta Project: REMASI (2011-13). A team of Sicilian geologists
and palaeontologists were in Malta (June and November) to identify and map sites of geological
interest in the Maltese islands. A project steering committee meeting was held at the NMNH on 24-
26 May, while four other similar meetings were held at Bivona, Sicily on 19-24 February (including
fieldwork on Lampedusa), 27-29 April, 17-19 June, and 7-11 September.

Donations and Acquisitions

A copy of Arie W. Janssen (2012) ‘Systematics and biostratigraphy of holoplanktonic Mollusca
from the Oligo-Miocene of the Maltese Archipelago’, published in Bollettino del Museo Regionale
di Scienze Naturali, Vol.28, No. 2 (2010), pp. 197, was donated to the museum by the author. Mr
Joseph Debono of Mdina donated a stuffed and mounted Cormorant Phalacrocorax carbo taken
at Salina in the 1930s, a small collection of molluscs was presented by Mr Constantine Mifsud of
Rabat, while Ms Annalise Falzon donated a dead Shrew Suncus etruscus.
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Around 2,000 insects (mostly Coleoptera and Orthoptera species) were collected during the third
research expedition by NMNH staff and volunteers to French Guiana (South America) from 3 to 23
August 2012. All specimens have been prepared, labelled and boxed by museum staff.

The following confiscated birds were transferred to the NMNH by the Malta Law Courts:

Lot 1

Black Kite Milvus migrans

Whiskered Tern Chilidonias hybridus x3
Grey Hornbill Tockus nasutus

Lot 2

Smyrna Kingfisher Halcyon smyrnensis x 20
Lesser pied kingfisher Ceryl rudis x 2
Black-shouldered kite Elanus caeruleus
Little-green Bee eater Merops orientalis
Blue cheeked bee-eater Merops superciliosus x9
Common bulbul Pycnonotus barbatus
Lanner Falcon Falco biarmicus x4
Little Owl Athene noctua x2

Long-eared Owl Asio otus x2

Barn Owl Tyto alba x7

Whiskered Tern Chlidonias hybridus x5
Little Tern Sterna albifrons x15

Lot 3

Gannet Morus bassanus

Lesser Spotted Eagle Aquila pomarina
Little Crake Porzana parva

European Bee-eater Merops apiaster
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Lot 4

Spur-winged Plover Hoplopterus spinosus
Collared Pratincole Glareola pratincola
Common Bulbuo Pycnonotus barbatus
Collared Dove Streptopelia decaocto
Great Grey Shrike Lanius excubitor
Purple Gallinule Porphyrio porphyrio
Crested Lark Galerida cristata

Barn Swallow Hirundo rustica

Lot 5

Black-necked Grebe Podiceps nigricollis
Great Crested Grebe Podiceps cristatus
Yelkouan Shearwater Puffinus yelkouan
Great Cormorant Phalacrocorax carbo x2
Grey Heron Ardea cinerea x2

Purple Heron Ardea purpurea

Little Egret Egretta garzetta x4

Squacco Heron Ardeola ralloides x3
Night Heron Nycticorax nycticorax

Cattle Egret Bubulcus ibis

Shelduck Tadorna tadorna x3
Ferruginous Duck Aythya nyroca

Honey Buzzard Pernis apivorus x5

Marsh Harrier Circus aeruginosus x 2
Pallid Harrier Circus macrourus
Montagu’s Harrier Circus pygargus x3
Eleonora’s Falcon Falco eleonorae x2
Red-footed Falcon Falco vespertinus x2
Common Kestrel Falco tinnunculus
Lesser Kestrel Falco naumanni x3
Spotted Crake Porzana porzana

Curlew Numenius arquata x4

Avocet Recurvirostra avosetta x4
Oystercatcher Haematopus ostralegus x5
Black-winged Stilt Himantopus himantopus x2
Little Ringed Plover Charadrius dubius x2
Ringed Plover Charadrius hiaticula x2
Turnstone Arenaria interpres x2

Kentish Plover Charadrius alexandrinus x3
Dotterel Charadrius morinellus

Whimbrel Numenius phaeopus

Bar-tailed Godwit Limosa lapponica x2
Greenshank Tringa nebularia

Marsh Sandpiper Tringa stagnatilis x2
Redshank Tringa totanus x 2

Common Sandpiper Actitis hypoleucos x2
Green Sandpiper Tringa ochropus x2
Wood Sandpiper Tringa glareola x2
Dunlin Calidris alpina x2

Curlew Sandpiper Calidris ferruginea x2
Little Stint Calidris minuta x3
Slender-billed Gull Croicocephalus genei
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Little Gull Larus minutus

Caspian Tern Sterna caspia

Black Tern Chlidonias niger
Common Cuckoo Cuculus canorus x2
Short-eared Owl Asio flammeus
Scops Owl Otus scops

Nightjar Caprimulgus europaeus
Bee-eater Merops apiaster

Hoopoe Upupa epops

Common Kingdfisher Alcedo atthis x3
Collared Dove Streptopelia decaocto
Wryneck Jynx torquilla

Alpine Swift Apus melba

Golden Oriole Oriolus oriolus x2
Woodchat Shrike Lanius senator

Lot 6
Shag Phalacrocorax aristotelis (illegally imported from UK)

The following carcasses of dead birds were transferred to the NMNH by BirdLife Malta:

16 February

Allen’s Gallinule Porphyro alleni
Black-headed Gull Croicocephalus ridibundus
Yellow-legged Gull Larus michahellis x2
Mediterranean Gull Larus melanocephalus
White Wagtail Motacilla alba x2

Olive-backed Pipit Anthus hodgsoni

Starling Sturnus vulgaris x 2

20 May

Scopoli’'s Shearwater Calonectris diomedea x3
Marsh Harrier Circus aeruginosus x3
Kestrel Falco tinnunculus

Yellow-legged Gull Larus michahellis
Bee-eater Merops apiaster x3

Barn Swallow Hirundo rustica

Song Thrush Turdus philomelos
Sardinian Warbler Sylvia melanocephala
Cuckoo Cuculus canorus

Hoopoe Upupa epops

Swift Apus apus

House Martin Delichon urbicum
Woodchat Shrike Lanius senator
Golden Oriole Oriolus oriolus

Starling Sturnus vulgaris

Spanish Sparrow Passer hispaniolensis

31 August

Scopoli’'s Shearwater Calonectris diomedea
Grey Heron Ardea cinerea

Wood Sandpiper Tringa glareola
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Yellow-legged Gull Larus michahellis x2
Swift Apus apus x3
Spanish Sparrow Passer hispaniolenis

28 September

Yelkouan Shearwater Puffinus yelkouan
Scopoli’'s Shearwater Calonectris diomedea
Grey Heron Ardea cinerea

Night Heron Nycticorax nycticorax x2
Little Egret Egretta garzetta

Marsh Harrier Circus aeruginosus x5
Honey Buzzard Pernis apivorus x2
Hobby Falco subbuteo

Common Kestrel Falco tinnunculus x2
Greenshank Tringa nebularia

European Bee-Eater Merops apiaster x4
Hoopoe Upupa epops

29 October

Common Kestrel Falco tinnunculus x3
Little Crake Porzana parva

Robin Erithacus rubecula

Ghar Dalam

The transfer of the bone collection from Ghar Dalam to the NMNH is practically complete. The last
remaining bones will be ready for transfer in the beginning of 2013. The results from the geological
survey initiated in the latter part of 2011 have been delivered to HM, and a work plan is underway to
address the various issues raised in the report. Digi-mapping of bones in situ inside cave initiated in
2011 continued through much of 2012.

DrAlexandra Vander Geer (Naturalis Museum, Netherlands) and Dr George Lyras (Athens University)
were in Malta from 5 to 9 November and measured various hippopotami and deer bones from the
Ghar Dalam collection for their research on biomass in extinct animals.

The senior curator authored the paper ‘Ghar Dalam: a shelter for WWII refugees and military fuel
supplies’ in the Malta Archaeological Review, Issue 8 (2006-07), pp.38: 42.

Prehistoric Sites Department

Ta’ Hagrat and Skorba

For the third consecutive year, ‘The Maltese Temples Landscape Project’ (MTLP), a research project
in conjunction with Bournemouth University, the German Archaeological Institute, the UOM and
the SCH, was resumed in August. This year, activities with the MTLP focused largely on fieldwork,
which took place in the lands close to the valley bottom. The excavations consisted in two aligned
sondage trenches measuring 2.5m x 3-4m down to bedrock level, which were intended to provide
information on deposits in the valley. Soil and shell samples from these trenches were also taken to
Bournemouth University for further studies.

Further to the research commenced in 2011 on Limits of Acceptable Change, this year the department
completed the review of the last study, and launched communication with internal stakeholders with
the intention of taking stock of the present situation as well as to address desired achievements. In
addition to this, a questionnaire was launched with which the department aims to obtain information
about the present visitors.
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Borg in-Nadur

With regard to the conservation of the site, the department has brought present conservation issues
to the attention of the Scientific Committee for the Conservation of the Megalithic Temples, so that
these can be addressed. In 2013 a Condition Assessment of the site is planned to be undertaken
as part of the Conservation Plan within which the site is envisaged to be included in the near future.

Scientific Committee for the Conservation of the Megalithic Temples

The Committee provided its expertise for the Archaeological Heritage Conservation Project (ERDF
2007-13) by providing feedback with regards to the proposed methodology for the structural
assessment of Ggantija Temples, reviewing and providing feedback on the Biological Studies at
Tarxien Temples, and providing guidance on the management of rainwater to the north of Ggantija.
The Scientific Committee also developed a methodology for the conservation of the Central Temple
at Mnajdra and discussed and revised environmental monitoring needs at Hagar Qim and Mnajdra
Temples.

UNESCO

Malta submitted retrospective statements of Outstanding Universal Value for the city of Valletta
which was approved for further evaluation. Two documents were submitted to the World Heritage
Committee with regards to the Megalithic Temples. One consisted of a reply to an ICOMOS review
of documentation while the other was a general update on ongoing and planned projects within the
property.

As a follow-up to the finalization of the Management Plan for the Megalithic Temples, the department
is reviewing Local Plans for the Maltese Islands to discuss with the MEPA the inclusion of measures
which ensure the safeguarding of the Outstanding Universal Value of the property.

A consultation document in preparation for the drafting of a Management Plan for the Hal Saflieni
Hypogeum was concluded, and several consultation meetings with stakeholders were held.
Stakeholders consulted include the Malta Archaeological Society, the Department of Classics and
Archaeology of the UOM, HM staff and the Paola Local Council. Feedback is being received and a
Draft Plan for public consultation should be concluded in 2013.
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Ggantija Temples

Research and discussions in view of the ERDF Interpretation Centre at Ggantija were ongoing
throughout the year. During January and February material pertaining to the dress and ornament,
and tools sections was retrieved from the NMA stores to be eventually transferred to Gozo. A CT
scan of a prehistoric skull from the Xaghra Stone Circle was taken at the Gozo General Hospital
on 25 July, so that the raw data could be sent abroad for digital reconstruction. Although digital
reconstructions are a popular interpretation facility in museums worldwide, the reconstruction of a
prehistoric skull is a first timer for local museums. HM engaged the services of one of the leading
specialists in this area for this task. Routine conservation works including the removal of vegetation
growth, the cleaning of open megalith joints and pointing works was carried out by conservators on
29 August.

Xaghra Stone Circle

Preparatory works on the Conservation and Management Plan commenced in February in
collaboration with the Gozo Area Office. This exercise involved the expertise of several sections
with HM. An onsite meeting by the working group and other stakeholders and specialists was held
on 22 March. The description of site and statement of significance, together with a document on
landscape context were finalised in April. In the following months, an assessment of the skyline
was carried out. A vegetation assessment was carried out in April. The sandbags assessment was
completed in June. An onsite meeting with biologist Stephanie Sammut took place on 19 June where
vegetation control with herbicide was discussed. Surface cutting of fennel plants took place around
mid-June as part of the vegetation control exercise. In July ToRs were compiled for the execution
of a topographic survey of the Xaghra Stone Circle and its environs. The contract was awarded to
MatSurv & Associates Ltd. in September and fieldwork carried out throughout October. A condition
assessment of the Xaghra Stone Circle was carried out by the conservators on 3 October, focusing
mainly on structures in situ. In October, studies of a geotechnical nature commenced by geologist
Adrian Mifsud, and continued throughout November and December.

Other

The department is assisting the ICT department in the CARARE project, an EU-funded Best Practice
Network which aims to introduce archaeological and architectural heritage sites to the European
Digital Library, Europeana. Activities once again focused on the creation of 3D content for prehistoric
sites and objects as well as the compilation of a number of reports. These activities have included
collaborating with third parties including lecturers within the IT department of the UOM and Phd
students from foreign universities. The main results included the scanning of the prehistoric model of
a facade originally from Tarxien, the simplification of the new Tarxien 3D model to reduce its size and
make it more internet-friendly, the preparation of metadata for all prehistoric sites for inclusion within
Europeana as well as the creation of the first 3D pdf files. In collaboration with the ICT department,
the department also organised the national seminar for CARARE, the main dissemination activity
envisaged in the project. This was carried out on 29 June in conjunction with the Open Day for
Hagar Qim and Mnajdra Temples and it included a seminar describing the project as well as a
stand dedicated to technology and its potential use within cultural heritage. At the stand, visitors
were invited to explore the 3D files created for CARARE and Europeana, interact with a virtual
model of Skorba created by an ICT graduate from the UOM and watch a virtual reconstruction of
the prehistoric hut from Ghajnsielem being created on the fly. In a separate dissemination activity
in May, a paper on 3D models and CARARE was presented in Sicily at the event organised by the
Phoenician, Roman and Medieval Sites department as part of its Archeotour project.

Throughout the year several students were assisted in their research in a variety of topics and levels
which ranged from 3D reconstructions of prehistoric sites to the conservation of Maltese stone. PSD
is assisting a Masters student who is conducting a study on Computational Fluid Dynamics and its
application to the modelling of changing environmental conditions in enclosed spaces, utilizing the
3D model of the Hal Saflieni Hypogeum.
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HM Conservation Division

Joseph Scerri, Chief Executive Officer

The Conservation Division has been strengthened by the appointment of a new Principal Conservator,
Claire Bonavia, who will be in charge of the textile and paper department and the appointment of
Ray Spiteri as Senior Conservator. A new wood conservator, Josef Aquilina, also joined the division
and will be establishing the Wood Conservation Department during 2013. To showcase the work
done by the Division, an exhibition entitled ‘Back to Life’ was mounted in the new exhibition hall of
the NMNH.

Paintings Department

The department worked on the conservation treatment of 15 paintings from San Anton Palace which
had to be ready by March in time for the official opening of the Grand Masters’ Hall at the same
Palace. To be able to finish the work in time, the two new painting conservators who were given a
year term appointment to finish the work had to be helped by other painting conservators from the
same department. These two painting conservators have now been assigned other paintings from
the Ambassadors’ Hall of the same Palace which should be ready next year.

The department has also finished the conservation treatment of the following works by Preti in view
of next year’s exhibition to celebrate the 400th anniversary from the artist’s birth: St Paul the Hermit,
Flagellation, Doubting Thomas, Crucifixion, Martyrdom of St Catherine, San Giovannino.

_——i
The department also conserved two very important paintings by Victor Pasmore. One of the paintings
was an abstract which was the very last painting that Victor Pasmore executed before he passed
away. The other is entitled Points of Contact 17. When John Pasmore, the son of the late Victor

Pasmore, saw the dedication and attention which was put into the conservation treatment of both
paintings he decided, with the consent of all the heirs, to donate both paintings to HM.

Other conservation / restoration works include the following: The Annunciation — Italian school; The
Nativity — Maestro Alberto; Funeral of Angelo Emo (pair) — artist unknown; Ecce Homo — Fetti; Mary
Magdalene — Stanzione. Painting conservators have also, for the last year, delivered lectures and
tutored B.Cons students.
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Objects Department

The department continued with the temples maintenance programme on the Hagar Qim, Mnajdra
and Tarxien Temples. Work was also done on the Xaghra Stone Circle, at the Roman Baths in
Ghajn Tuffieha and at the Roman Domus. The condition assessment of all the artefacts which are
on display at the NMA has also been concluded.

The following are conservation/restoration works carried out: eighteen swords and thirteen composite
items for the Harrods exhibition in London; ten complete suits of armour from the Palace; marble
fireplace from the NMA; nine clay models from the Inquisitor’s Palace; bronze Pinto bust from the
facade of the Auberge de Castille; two bronze bells from the MMM; two fine jewellery items and a
miniature from the NMFA; clock dials from the clock turret of the MMM.
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The department finished the conservation-restoration of all the 467 maps from the Ganado collection:
each map was conserved and mounted ready for exhibition. Work was also done on 67 flat works
from the NMFA. Ten artefacts from the MMM were also conserved for the Harrods exhibition held
in London. Three Maltese musical instruments were conserved for the Notte Bianca exhibition. A
rare medieval manuscript from St Dominic’s Priory Valletta was also conserved and a protective
box made for it. Other work done by the department was the following: restoration of twelve books
donated by the Istituto Italiano di Cultura; a pastel drawing by Pio Joris from the NMFA; a manuscript
from the Inquisitor’s Palace; nineteen drawing by H M Bateman; eight models of pastoral scenes in
Malta from the Gozo Folklore Museum; six lithographs by Picasso, Matisse, Leger, Doufy, Braque
and Askeland; eight photos of Joseph Calleja.

Fototeka

Work continued on the Fototeka at the NMA. To date 2,600 negatives have been cleaned and put in
new conservation envelopes. They have also been put in a database and digitised. The amount of
information uncovered is being researched and will lead to a publication.

Textiles Department

The department continued working on the cleaning of the costumes and accessories and preparing
mounts and slings for packing. Ten lace artefacts were fully conserved for the Harrods exhibition
which was mounted in London. Dust covers were also manufactured for the shelving units for the
NMNH and for the MMM. Three large flags of Malta were cleaned and mounted for the Notte Bianca
exhibition. The conservation treatment of two badly conserved uniforms coming from the NWM has
been completed. Fibre analysis has been done on fibres of the canvas support of the Preti paintings
and on a textile found in a rare medieval binding coming from St Dominic’s Priory, Valletta.

Diagnostic Science Laboratories

The DSL have yet again provided support within the three main objectives of the section, i.e.
scientific analysis and diagnostic services, research in conservation/conservation science and
capacity building through education. In addition to diagnostic analysis and preventive conservation,
the department has also been involved in the provision of scientific documentation services.

The DSL has also been involved in a large number of HM Conservation Projects, as well as external
projects for third parties such as the UOM, MRRA, Malta Standards Authority, and a number of
private engineering and architectural companies. The provision of assistance, including involvement
in lecturing and practical supervision of students reading the UOM’s Bachelor course, has also
continued to form an integral element for DSL.

A selection of the most significant activities/projects is listed below:
HM Projects

Periodic testing of air and water samples from the Hypogeum and other sites, including microbiological
and chemical testing in collaboration with Analytica Labs;
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Periodic microbiological, pH and conductivity testing of tap water samples from Bighi for Legionella,
E.coli, etc.

IR thermography imaging at the Hypogeum;

IR imaging session at AHagar Qim, Mnajdra and Tarxien Temples;

Pollution monitoring (including asbestos) of various sites (ongoing task);
Integrated Pest Management (IPM) programme within various HM sites (ongoing task);
Sea salt aerosol study at Hagar Qim and Mnajdra (ongoing);

X-Ray radiography of various artefacts within HM’s collections, including:
Ceramic urn for identification of contents

The Feast of Baldassare painting

The Martyrdom of St Catherine painting

The Funeral of Angelo Emo in Malta in 1792 — two paintings

Parchment book

St Sebastian painting — San Anton Palace

SEM-EDS analysis and cross-section ID of samples from Siggiewi chapel fresco;
SEM imaging of molluscs from the NMNH,;

Analysis of mounted birds for traces of arsenic, etc. —- NMNH;

Identification of armour varnish protective layer;

Cross-section ID of NMFA detached fresco;

Identification of Tarxien Temples’ walkway residue;

Residue in canvas ID of St Sebastian painting;

Textile/fibre analysis and bone/ivory identification of Inquisitor’s Palace Brise Fan;
Textile and paper ID of Historical Bible Book with ‘Alla Greca’ binding;

Screening of contaminants present in a batch of isopropanol;

Pigment, varnish and hard composite material on canvas ID of Feast of Baldassare painting;
Wood and pigment analysis Maestro Alberto panel painting;

Biological ID of two paintings depicting the Funeral of Angelo Emo;

Textile ID of The Martyrdom of St Catherine, Mattia Preti;

Pigment ID of screenprint on canvas;

Various analyses of Preti paintings — St Paul the Hermit, Crucifixion, Flagellation, Doubting Thomas;
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Pigment ID of Pasmore paintings

Pigment ID of Italian School Virgin Annunciation;

Pigment and varnish ID of Fetti Ecce Homo painting;

Pigment ID of Blessed Name of Mary painting (Jesuits Church);

Pigment and varnish analysis of Morroni painting of Mary Magdalene;

Pigment ID of painting depicting the Lamentation over dead Abel by Stomer;
Pigment ID of the MMM Clock Tower;

Textile/fibre identification and other biological analysis of uniforms from the MMM;

Textile/fibre identification, integrated pest management and other biological analysis of items from
National Textile Collection (ongoing);

Textile ID and other biological analysis of mantle and horse back cover;
Pigment ID of Ducros’ Neptune’s Fountain;

Paper/textile identification and analysis/identification of binding media, analysis of biological
degradation products, etc. of various heavily oxidized paper artefacts;

Analysis/identification of constituent materials, biological & chemical degradation products, etc., of
musical instruments, including the Zummara, zafzafa and tanbur,

SEM/EDS and FTIR analysis for constituent material identification, x-ray radiography, etc., of various
stone and ceramic artefacts;

Pigment ID of jewellery item with fine miniature;

Identification of different constituent materials making up a silk painted fan;

Fort St ElImo paint and cement analysis;

Pigment identification/analysis (microscopy, SEM/EDS, FTIR) of Fort St Angelo stone crown;
Hypogeum Level 1 Surface Alteration Mapping Survey and microbial testing of unidentified growth;
Study on gunpowder standards recovery;

CT analysis of Egyptian Mummy in collaboration with Mater Dei Hospital, in addition to further work
on consolidation of sarcophagus; regeneration of final 3D computer models for 3D prototyping, etc.

Further testing research on chemical alternatives suitable for use by all conservators and compilation
of an informative report providing information on use and precautions;

Compilation of a document related on identified research projects to be carried out in collaboration
with conservators and curators;
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Participation as members of the Hypogeum Environmental Management Investigation (HEMI) group,
including meetings with engineer Mariotti and other experts collaborating on the Hypogeum project;

Additional Laboratory Tasks
Maintenance of all laboratory equipment — FTIR, XRD, grinding polishing machines, SEM/EDS,
reverse osmosis system, microtome, etc;

Preparation of RFQs and procurement of grinding machine, microscope digital camera and
attachment, accompanying PCs and software, etc.

Creation of microscopy samples database and sample storage database compilation;
X-Ray photographs in-house database compilation;

Assessment of reliability of FTIR spectral interpretation of binding media following separation from
pigments via solvent extractions (ongoing);

Assistance provided to local and foreign lecturers in the use of microscopes, SEM/EDS and FTIR
required during B.Cons and other course practical sessions;

Consultancy provided to HM health and safety officers regarding chemical storage and usage;

Organisation, supervision and preparation of all requirements for the ETC Journeyman Certificate
for Laboratory Technologists — Chemistry Practical Exam.

Environmental Monitoring, Preventive Conservation and Related Tasks

Continuous downloading and analysis of data from various HM sites where environmental monitoring
is being carried out, and updating of all environmental monitoring data — primarily Hagar Qim,
Mnajdra, Tarxien, Ggantija, Xaghra Stone Circle; Hypogeum, Inquisitor’s Palace, Fort St Elmo and
NMFA;

Installation and configuring of database software to be able to build a complete database of
environmental data for HM sites;

Installation of new sensors (temperature, relative humidity and soil moisture content) at Xaghra
Circle (Hobo).

Installation of Hobo data loggers at the NMFA, the Auberge d’ltalie and at the MMM to monitor the
uniform storage area.

Involved in the finalisation of the environmental monitoring and interpretation project at the Hypogeum
together with Evolve Ltd representatives and TobitCurteis Associates (UK);

Analyses of environmental data for various projects, including the provision of assistance to B.Cons.
Masters (UOM) and intern students;

Provided assistance to UCL in the monitoring campaign at the NWM and Fort St EImo, and ongoing
discussions with Evolve Ltd regarding data transmission problems at the NMFA and Hypogeum and
with AIS on faulty sensor at Ggantija weather station.

Reporting to the Scientific Committee regarding environmental monitoring at Mnajdra, Tarxien, etc.
and participation in various Hypogeum Environmental Management Investigation meetings.
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Work for External Companies/individuals
X-Ray radiography of a private painting — Mr P. Agius, and X-ray radiography of painting for
identification of pentimenti, etc. — Dr J. Zammit.

SEM & IR thermography of fibre samples — MLSBio DNA;

SEM/EDS analysis of Valletta Drawbridge samples, and analysis of plasters and mortars from Mdina
Ditch — MRRA;

FTIR analysis of complex samples — Prof. Camilleri (UOM);

SEM analysis of cement materials and IR thermography of dental materials — Dept. of Dentistry
(UOM);

SEM/EDS analysis of several electronic parts; material analysis of silver plated parts; testing for
presence of contaminants on PCB units (>10); identification of grease samples — Methode Electronics;

Gold paint analysis (SEM/EDS, etc) — St John’s Co-Cathedral Foundation;

EU-Related Projects
Assisted in reporting for the Hypogeum EEA project;

Involved in the updating of technical specifications and the adjudication of tenders related to
ecological/biological studies and environmental monitoring for the Tarxien, Ghajn Tuffieha and Ta’
Bistra projects;
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COST Action TD1201 Colour and Space in Cultural Heritage (COSCH) — carried out all work required
from management committee members;

National technical experts for the International Atomic Energy Agency’s (IAEA) TC RER8015 and
National Project MAT0001;

Involved in completion of Malta’s IAEA Country Programme Framework 2012-17;

Lecturing Duties and Student Supervision
Internal training and supervision of MCAST apprentice students, including training on laboratory
equipment;

Onsite meetings with BTEC students to help them familiarise themselves with environmental
monitoring techniques;

Assistance provided to a number of B.Cons, B.Sc., B.Eng and other university students in their
studies (scientific laboratory analysis and onsite work) and in the analysis of environmental data;

Assisted students following B.Cons course in their dissertations;

Supervision of two Italian Master’s graduate students following a Leonardo Da Vinci internship at
DSL.

Training Courses
Participation of all DSL staff and students in a course on vibration sensing;

Participation in regional training course on ‘Advanced Characterization of Cultural Heritage Artefacts
using Nuclear Analytical Techniques’ organised by the International Atomic Energy Agency in Tirana,
Albania;

Participation in regional induction workshop on Implementation of Technical Cooperation Programme
Cycle 2012-13 for CPs/NLOs, Vienna, Austria;

Participation in training course on Radiation Technology for Cultural Heritage Preservation, Lisbon,
Portugal,

Intensive one-week training of all DSL staff members in X-Ray Fluorescence (XRF) and X-Ray
radiographic techniques applied to cultural heritage — IAEA National Workshop as part of project
MATO0001.

Conferences and Publications
Participation in several conferences (IAEA, NetHeritage, COST Actions) and publications in
conference proceedings and journals, including the following:

ICOMOS ICORRP International Symposium HAR2012: Cultural Heritage Protection in Times of Risk:
Challenges and Opportunities — Istanbul, Turkey (November 2012): Disaster Plan for a Museum
— A Case Study: The Malta Maritime Museum (Catania A., Borg C., Garrett G., Baluci C.) Paper
published in symposium proceedings.

VIII Malta Medical School Conference — St Julian’s, Malta (November): Reconstruction of a Three-

Dimensional Replica of an Egyptian mummy head (Casha A.R., Baluci C., Borg J.J., Farrugia P.,
Borg JP, Mifsud A.) Poster presentation and publication in proceedings.
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Education Programmes Department

Formal Education

B. Cons. (Hons) Course: there was no intake of students this year following the decision taken in
2010. In 2011 there were nine students following the B. Cons. (Hons) course: two fourth year students
focusing on paintings and polychrome sculptures, and seven third year students specialising in
ceramics, glass, metals and stone. The fourth year students have finished the course successfully,
with the two students graduating in November (Second Class). Five of the third year students
progressed to fourth year while the other two students could not progress and were granted the
possibility to repeat their third year by the UOM. In November two students from the 2008 intake
graduated B.Cons.(Hons) in paintings and polychrome sculpture.

Vocational Education and Training in Heritage Skills Course: The course content of the Heritage
Skills course is now being managed only by the Institute for Building and Construction (IBCE) within
MCAST. HM is still providing the Stone Conservation Workshop to MCAST students during their
practical sessions which take place at Bighi. The theoretical part of the course is being carried out at
IBCE. The course on restoration of wood was not offered and removed from the MCAST prospectus.

There are forty students following the different levels of the Heritage Skills course. This year fifteen
new students were admitted: three students progressed to ‘Sewwej 1’, three were promoted to
‘Sewwej 2’, seven progressed to ‘Mastru 1’, nine new students joined ‘Mastru 1’, and seven were
promoted to ‘Mastru 2’. Three out of four students finished their vocational studies and are qualified
to work as ‘mastri’.

Informal Education
The activity sheets, interactive programmes and animated tours held in HM museums/ sites by the
department were various: worksheets were developed for Ta’ Hagrat and Skorba, the NMNH and
the Peasant Costumes Exhibition, a fact sheet and treasure hunt for the MMM, and fact sheets for
the NMA, the NWM, the NMFA, the Palace Armoury and the Inquisitor’s Palace. The department
also coordinated HM’s participation in Ziguzajg during World Children’s Day, Animal Awareness Day
at the NMNH, the launch of book about de Soldanis at the Palace, the animated tour by Giuseppe
Despott at Ghar Dalam, and managed the interactive area, workshops and culinary session during
the open day at Bighi.
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Those who attended the Life at Sea at the MMM had the opportunity of participating in the following
events: science experiments related to buoyancy; a dramatized representation of two legends
related to the sea; a talk by Tony Cassar Darien about the sea in opera and the arts; seascape
painting by artist Paul Caruana; a talk about Maltese idioms related to the sea by Martin Morana; a
short talk about boat model making by Joe Abela. On the other hand children attending Birgufest at
the MMM and the Inquisitor’s Palace were given a brief tour, besides being greeted by Don Fabio
Chigi at the Inquisitor’s Palace.

HM also participated in Skolasajf (23 July to 3 September) through the delivery of activities in
the following museums/sites: Hagar Qim and Mnajdra, MMM, Inquisitor’s Palace, NMNH, Ta’ Kola
Windmill and during the Peasant Costumes Exhibition held at the MGOZ. The activities which took
place in these museums/sites were the following: At the NMNH, after a short tour of the museum,
children were engaged in a number of games and activities including a card game on animal families,
a modelling clay activity based on animals and a crafts activity during which they created bookmarks
featuring a number of animals. At Hagar Qim and Mnajdra, after a concise tour of the site, the
children created their own comic strip based on life in prehistoric times and took part in a quest
game around the temples. At the MMM children were greeted by a friendly pirate who explained that
they will be taking part in a treasure hunt around the museum. The participants then were taken on
a tour of the museum focusing on the exhibits included in the treasure hunt and finally divided into
teams and sent on their quest. At the Inquisitor’s Palace children learnt how to make the traditional
almond ruggata which was then left to cool while they participated in a crafts session during which
they made their own traditional kite. The session came to an end with a cool and refreshing drink
of the ruggata they had made earlier. The activities held at Ta’ Kola Windmill were based on the
temporary exhibition of ‘Peasant Costumes’. Participants first visited the exhibition and then were
involved in two activities: the first was a game based on the board game ‘Pictionary’ but featuring the
costumes exhibited while the second was a game during which the children had to recognise and
sort the different elements of the traditional costumes and sort them by labelling two large images
of the mannequins wearing the costumes. Worksheets consisting of a crossword puzzle and a
word search based on the process and the costumes themselves were distributed to all those who
attended.

The Inspire Foundation and the Eden Leisure Group booked a number of museum visits as part of
a programme offered to those who join their summer clubs. During such visits hands-on activities
were delivered. For more details refer to the appendix below.

Activities for HM members
Once again the Department joined the Communications and Marketing Department to offer activities
organised specifically for HM members. The activities offered this year were as follows:

July: Activity at the MMM - Members present were first given a tour and then participated in a
number of activities, namely how to send a signal using flags, luzzu model making and a treasure
hunt created specifically for the museum. The event was a great success.

November: ‘Animal Families’ at the NMNH - The activity was aimed at children between 3 and 8
years of age and consisted in a number of activities and a specially designed tour revolving round
Animal Families. The children were accompanied by their parents and guardians who participated
actively.

December: Activity at the Inquisitor’s Palace - HM members were invited to share in the traditions
related to Christmas festivities. The first part of the activity saw the participants being transformed
into little chefs and cooking a traditional Christmas culinary delight, while the second part saw them
making Christmas crafts. Members were also given a special tour of the crib collection. Drinks and
food prepared by the children themselves were served.
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KREATTIV Programme

For the second year, HM participated together with other partners in this funding programme for
schools, intended to “bring together creative practitioners into schools to work with teachers and
students to inspire, learn and create in a collaborative and innovative way”: http://www.maltaculture.
com/content.aspx?id=269391. HM is participating with St Margaret’s College, Cospicua Primary,
through the project ‘Wara I-Kantuniera’.

Culture Card Activities

The Culture Card is intended ‘to encourage young people fall in love with culture.” As from this year,
the card was extended to Form 4 students of all secondary schools. HM provided a calendar of
activities in various museums appositely for these card users. The past activities can be considered
a success story even though students did not join for the first few activities in both Malta and Gozo.
This mishap could have been due to various administrative problems from the entities administering
the card and from the card users’ end who could not understand the purpose of such card straight
away. Eventually, upon requests by parents, such activities were also being adapted for a wider age
group irrespective of whether their children are card holders or not.

The table below shows the number of children attending these activities:

Activity Culture Card users Others Total
Life in Prehistoric Times (NMA) 14 3 17
4-6 January

The Headless Owl (NMFA) 20-21 February 2 33 35
Introduction to Nature Photography 10 22 32

(NMNH) 3 and 24 March
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Activity Culture Card users Others Total

Introduction to Nature Photography (Gozo 25 0 25
Nature Museum) 19 March and 10 April

Model-making of a traditional boat — 4 11 15
Luzzu (MMM) 5 and 10 April

Communicating with or without words 4 5 9
(NMA) 4-5 April

Communicating with or without words 10 1 11
(Gozo Museum of Archaeology) 14 April

Trash Archaeology (NMA) 1 November 6 4 10

A Journey through Peasant Costumes 6 6 12
(Inquisitor’s Palace) 2 November

A Humble Birth (Gozo Area Office) 4 2 6
22 December

Christmas Activity (Inquisitor’s Palace) 8 13 21
27 December

Networking — Cultural Mentors Network Group

A group called Cultural Mentors Network Group was set up in March. The committee is chaired by
the Ministry of Finance (Creative Economy) and its members are HM, MCCA, Manoel Theatre, St
James Cavalier, Valletta 2018, and the Ministry of Education. The network addresses three particular
audiences: students, teachers and parents teachers associations. The aim is to share each other’s
resources and expertise in order to maximise the time available by schools to engage in cultural
activities. All information to be sent to schools is intended to be sent through one portal/newsletter
etc. Networking sessions for all cultural mentors are organised every term. All cultural entities were
asked to present some offers, discounts etc. to give to cultural mentors. In HM opted to present a
free membership to all cultural mentors.

Children’s programme on television

The series ‘Talizmani shot on commission in various HM museums/sites in Malta and Gozo was
aired by PBS in the television programme ‘/z-Zona’. The shooting took place during the summer
months and was aired from mid-January. The content of this programme was incorporated within an
educational pack made up of a DVD featuring the series and a set of digitised worksheets, which
was commissioned by the Ministry of Education and Employment. It was distributed in Malta and
Gozo through the Cultural Mentors representing their respective school on 29 November. The set of
worksheets related to the content of the DVD can be accessed from HM’s website.

Courses

The Department collaborated with the Curriculum Section to develop and implement the in-service
course for teachers in July and September. The course focused on the use of museums/sites and
artefacts as a learning set-up and teaching resources. The other course was focused on pedagogical
skills to address diverse publics. It was delivered to HM staff members who are usually involved in
the delivery of educational programmes in museums ranging from tours to activities. The course
was delivered in Malta and Gozo. Prof. Suzanne Gatt (Senior Lecturer of Science Education at
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Primary Level, UOM) and Mr Tony Pace (Education Officer for History) together with Mr Alan Fenech
(Education Executive, HM) delivered the sessions.

Free admissions
The total number of accompanied students who visited HM’s museums/sites as part of their curricular
needs or for extra curricular activities amounted to 39,360 subdivided as per table below:

Level of Education Number of Students Number of Teachers/Lecturers
Primary - State 17,630 2,078
Primary - Church 4,188 437
Primary - Private 2,347 264
Primary - Independent 337 25
Secondary — State 3,808 658
Secondary — Church 3,726 334
Secondary — Private 404 76
Secondary — Independent 509 46
Post-Secondary — MCAST 273 31
Post-Secondary — Junior College 365 38
Post-Secondary — Private 49 4
Tertiary — UoM 960 61
Tertiary - MCAST 129 9
Tertiary — Private 35 5
Post-Secondary — ITS* 75 8
Others 402 49

(Life Long Learning/Programmes for

persons with special needs)

SUB-TOTAL 35,237 4,123
GRAND TOTAL 39,360

*Note: The amount listed does not cover the visits by students and lecturers who are provided with
free membership cards which are required as part of their training as tourist guides. The totals in
the above table were compared to those of 2011: there was a decrease in the number of visits by
schools at primary level while an increase was registered in all other levels. However, there was an
overall increase of 2,051 visits over last year.

Involvement of Education Programmes Department in Activities

Date Educational Activity Information No. of
Participants

JANUARY

4 Thematic event related A tour of the Christmas display, a cookery 35 scouts and

to nativity festivities session (imqaret), and a craft session 5 scout leaders
organised for Naxxar (the Three Kings Caskets). After the

Scouts craft session was over, the children had
the opportunity to taste the freshly made
imqaret.
19 -27 Kreattiv project: WASP Students from St Nicholas College were 130 students
Works of Arts in School guided through the NMFA and took part with 15
Projects in the museum treasure hunt. Towards teachers

the end of their visit, students were asked
to vote for their favourite painting from a
pre-selected group of 18 paintings (6 in
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Date Educational Activity Information No. of
Participants

3 categories) namely: Portraits, Stories
and Landscapes. The painting within the
set which got the most number of votes
will be sent to the said schools. The most
popular paintings were Landscapes.

17 and 24 Career visit to Bighi Students from St Clare’s College Boys 35 students + 5
Secondary School and from St Ignatius teachers
College Girls Secondary Hamrun
respectively visited the MCAST lab for a
hands-on session related to the Masonry
Heritage Skills Course and the Wood
Restoration Course by MCAST.

4-6 ‘Life  in  Prehistoric Youngsters who do not necessarily hold 25

Times’ at the NMA Culture Card attended for a 3-day activity.
The event was split into three sessions
and a hands-on activity took place during
each session. Participants were made
aware that past people had the same
needs as we do. Such people survived
through the use of tools, materials which
were readily available such as clay and
the animals which they hunted to provide
them with food. The hands on sessions
included the making of tools from
stones and bones, pottery making, and
decorated stone slabs using the bone
tools produced in the first session.

23 ‘Art Encounters’ Cospicua Primary Students had a guided 30+3
Kreattiv project tour accompanied by Mr Dione Borg
(Artist) at the MMM.

FEBRUARY

12 Life at Sea — MMM Those who attended participated in the 718

following: Science experiments related to
buoyancy; a dramatized representation
of two legends related to the sea; a talk
by Tony Cassar Darien about the sea in
opera and the arts; seascape painting by
artist Paul Caruana; a talk about Maltese
idioms related to the sea by Martin
Morana; a short talk about a Boat Model
Making course by Joe Abela.

20 - 21 Carnival - The The participants in question were guided 32

Headless Owl: NMFA by an artist and had the opportunity
to create a new head for the owl using
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Date Educational Activity Information No. of
Participants

various media provided as well as a float
of an owl. Participants were encouraged
to wear their carnival costumes. The
activity was a huge success and the
children used their creativity to the utmost
coming up with very interesting creations.

5-16 Easter Thematic Event Children had a demonstration of how to 391
at the Inquisitor's cook the traditional Qaghqa tal-Appostli
Palace helwa and painted the Easter Lamb
made from plaster of Paris mounted on a
wooden platform.

19 Open Day at Ghar The open day was characterised by a
Dalam tour led by Giuseppe Despott (played
by actor Charles Grech). This was very
well received by those who attended
who showed interest in the information
given by Despott and the rather particular
behaviour typical of Ghar Dalam’s first
curator.

24 and 25 Last Supper at the A dramatised experience of the events
Inquisitor’s Palace that took place on the eve of the passion
of Jesus in a unique location. Those who
attended had the possibility of visiting
the Palace itself particularly the rooms
dedicated to Maltese Easter traditions.
Great attention was paid to detail with
regards to the way in which such suppers
were held in the time of Jesus Christ.

26 Pilot project of the Children from Fgura Primary school 21 students
Domus Romana visited the Domus and were engaged in and 2 teachers
Worksheets activities including the new worksheets.
Theywere also given a toga each to wear
during their visit.

31 llI-Passjoni fHagar Qim The landscape between Hagar Qim and
Mnajdra replaced the streets of Jerusalem
on that historical night and the audience
became part of the drama. Starting from
Hagar Qim Temples, the audience was
guided through the main stages of the
passion, leading to the crucifixion. A
number of historical and natural spots
served as backdrops for monologues
which projected the events in a realistic
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Date Educational Activity Information No. of
Participants
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Date Educational Activity Information No. of
Participants

and personal manner. The cast included
a number of established actors.

6, 13, 20, and Career Orientated St Theresa College Mriehel Girls 120 students
27 visits to MCAST Stone Secondary, St Theresa College B’Kara
lab at Bighi Boys Secondary, St Margaret College
Zejtun Girls Secondary, and St Nicholas
Rabat Girls Secondary visited the Stone
Lab at Bighi for an informative and
hands on session regarding the Masonry
Heritage Skills and wood preservation
courses by MCAST.

APRIL
1 April ll-Passjoni fHagar Qim As 31 March above Circa 160
people
4 and 5 ‘Communicating with The event was split up in two sessions 10
or without words’ at the and hands-on activities took place
NMA during each session. Participants were
taken through the use of symbolic art,
pictograms and the invention of writing.
They had the opportunity to create their
own work of art using shells and bones
on clay, to write a message using only
pictograms, and decipher a message
written in Phoenician alphabet.
2 Young Knights Young  Knights  programme  was 50 students +
Education alimplemented at the Palace Armoury and 2 teachers
Programme at the the State Rooms for Siggiewi Primary.
Palace Armoury and
State Rooms
5 Special workshop at Students from ‘Youth.Inc’ took part in 20 students +
the Khalili exhibition these two workshops. 3 teachers
5and 10 Model Making of a ThelLuzzuisone ofthe Maltese traditional 14
Traditional Maltese boats which characterise our fishing

Boat - Luzzu at MMM villages. The purpose and significance of
its shape and the characteristic colours
which are used to blend it with the rest
of the marine environment was explained
through a hands-on activity which
included the making of a cardboard
Luzzu scale model.
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Date Educational Activity Information No. of
Participants
14 ‘Communicating with The event was a hands-on activity. 8

or without words’ at During such sessions the participants

Gozo Museum of were taken through the use of symbolic

Archaeology art, pictograms and the invention of
writing through prehistoric times. The
participants had the opportunity to create
their own work of art using shells and
bones on clay, to write a message using
only pictograms, and decipher a message
written in Phoenician alphabet.

25-30 EMBED Project EMBED whichis a projectthatencourages Children
e-Skills, focused on Maltese History and attended
HM took part by lending some replica of various
artefacts. workshops at
MCC.
23 - 10 May E ffectiveThis course was designed and

Communication  and implemented by the Department.
Pedagogical Skills for
a Diverse Spectrum of
Clients
MAY

3,4,8and 10 Final Session of the The in-house course entitled ‘Effective 18 participants
course on pedagogical Communication and Pedagogical Skills
skills for a Diverse Spectrum of Clients’ came
to an end with Fieldwork at Hagar Qim
and Ghar Dalam as well as an evaluation
session. A certificate of attendance was
distributed to the 18 participants who
attended regularly and completed the
course.

11 and 25 Special School Visits These special tours are being organised 115

organised by MEUSAC in collaboration with MEUSAC where

- L-Ewropa fuq ir-Roti  students are visiting projects which are
co-funded by the EU. The project of the
temporary shelters covering Hagar Qim
and Mnajdra Temples were chosen in
the case of HM. The Qrendi Primary and
UOM tertiary education students visited
the sites.

14 Launch of the Official launch of the exhibition ‘Art
Exhibition of Kreattiv Encounters’ at the MMM. The exhibition
Project ‘Art Encounters’ portrays the work of Cospicua Primary
by Cospicua Primary in school children (Yr 4 - Yr 6). All the
collaboration with HM narrative, music and drawings were
inspired by the environment within the
MMM.
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Date Educational Activity Information No. of
Participants
21, 24, 25, 28- Leggendi Maltin - an Athematic event on Maltese legends was 127 students
31 educational thematic implemented for seven days for school and 14
event at the Inquisitor’s children. The programme consisted of teachers
Palace a brief explanation on the difference

between a legend and a tale; short tour
of the museum; cooking demonstration
of the traditional biskuttini tar-rahal;
performance of two Maltese legends
namely /l-Leggenda ta’ San Dimitri and
L-Gharusa tal-Mosta. A group of 15
children who were present for the event
enacted a 19th century Maltese wedding
procession using the available costumes
and props. During this enactment the
children ate the biscuits prepared earlier.
JUNE

18 Launch of Cultural The Educational Programmes
Mentors Network Department attended and participated
actively in the launch of the Cultural
Mentors Network held at Sala Isouard
at Teatru Manoel. Manager, Ninette
Sammut prepared a presentation and
moderated one of the three workshop
groups. The participants were also given
a pack including educational material
and worksheets issued by HM.
JULY

3 Activity for HM The members present were first given a 8 adults and 15
members at the MMM tour and then participated in a number of children
activities, namely how to send a signal
using flags, luzzu model making and a
treasure hunt created specifically for the
museum by the Department.

18 and 20 Activities for Inspire Children from Inspire Foundation 46 children +

Group at Domus accompanied by their carers visited the 20 carers
Romana Domus Romana where they participated

in a special programme of activities

highlighting domestic life in Roman times.

The activity also included the making

of a pendant featuring the initials of the

particular child using the Latin alphabet.

24, 26, 27 Skolasaff activity at the The children attending learnt how to 96 children + 8
Inquisitor’s Palace make the traditional almond drink ruggata adults
which was then left to cool. Children then
participated in a crafts session during
which they made their own kite — once a
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Date

24-26

24,25, 27

30-31

AUGUST

1

1-3, 8,
28-31

16-17,

2-3, 6,
20, 28-31

16-17,

2-3, 16-17, 20-
23, 29-31

6 and 10

Educational Activity

Skolasajf activity at
Hagar Qim

Skolasajf activity at the
NMNH

Skolasajf activity at the
MMM

Treasure Hunt - MMM

Skolasajf activity at the
NMNH

Skolasajf activity at the
Inquisitor’s Palace

Skolasajf activity at

Hagar Qim

Inspire Group at Hagar
Qim

Information

popular past-time. With the Kkites
completed, the session came to an end
with a cool and refreshing drink of the
ruggata that was made earlier.

A short guided tour, the making of a comic
strip and the filling out of activity sheets.

A short tour linked to animals, playing a
game ‘Animal Families’ and the making
of plasticine animals.

A short tour and a treasure hunt where
the winners won a free admission ticket
for an adult and a child.

Children from the Guardian Angel
Resource Centre participated in a special
adaptation of the treasure hunt activity
being held at the MMM. The participants
showed great enthusiasm throughout the
visit and the activity was well-received
both by the children and their carers.

After a short tour of the museum, the
children participating were engaged
in a number of games and activities
including a card game on animal families,
a modelling clay activity on animals
and a crafts activity during which they
created bookmarks featuring a number
of animals.

The children attending learnt how
to make the traditional almond drink
ruggata. Children then participated in a
crafts session during which they made
their own kite. The session came to an
end with a cool and refreshing drink of
the ruggata that was made earlier.

After a brief tour of the site, the children
participating created their own comic strip
based on life in prehistoric times and took
part in a quest game around the temples.

After a brief tour of the site, the children
participating created their own comic strip
based on life in prehistoric times and took
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No. of
Participants

81 children + 9
adults

91 children +
11 adults

67 children + 6
adults

10 children + 8
adults

357 children +
36 adults

212 children +
22 adults

219 children +

22 adults

54 children +
22 adults
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Date Educational Activity Information No. of
Participants

part in a quest game around the temples.

8 Hospice Movement at Children from the Hospice Movement 7 children + 4
the MMM participated in the treasure hunt activity adults
held at the MMM.
9 Animal Awareness Day The programme included a play entitled 90 students +
at the NMNH ‘Lura ghall-Arka’dealing with endangered 10 teachers

Maltese species, various crafts related to
animals and a card game about animal

families.
10 Eden Leisure Summer Children from the Eden Leisure Summer 31 Students +
Club at the NMA Club participated in a special adaptation 4 teachers

of the ‘Communicating With or Without
Words’ activity. After a focused tour, the
children were divided into two groups
according to their ages. The younger
children participated in an activity
which saw them learning how to use
shells to make different designs on play
dough and clay to simulate designs on
archaeological artefacts and make their
own clay pendant which they eventually
took with them. The group of older children
first attempted to make tools from bones
and then used these tools to make their
own clay ornaments and pendants which
they eventually took home with them.

17 Inspire Group at A group of children aged between 3 40 children +

Inquisitor’s Palace and 5 years of age from Inspire Group 10 adults
were treated to a programme of special
activities. The participants were first
shown how to make the traditional sfineg
helwin and afterwards watched and
participated in an interactive dramatized
version of the traditional Maltese folk
tale Gahan u I-Istatwa. After the play, the
children ate the sfineg they had made
earlier during their visit.

20 and 24 Inspire Group at Children aged between 7 and 10 from 118 children +
Domus Romana Inspire Group participated in a special 20 teachers

programme. The children were first led

to explore the different aspects of the

Domus by means of a number of exciting

tasks through worksheets. They were

then led through a crafts session during

which they made their own clay pendants
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Date Educational Activity Information No. of
Participants

on which they inscribed their names of
initials using the Roman alphabet.

21 and 30 SkolaSajf at the MMM Children were greeted by a friendly 56 students + 5
pirate who explained that they will be teachers
taking part in a treasure hunt around the
museum. They were then taken on a tour
of the museum focusing on the exhibits
included in the treasure hunt and finally
divided into teams and sent on their
quest.

SEPTEMBER

5 Inspire Group A group of children aged between 3 25 children + 3

and 5 years of age from Inspire Group carers
were treated to a programme of special
activities held at the Inquisitor’s Palace.
The participants were first shown how to
make the traditional Maltese sfineg helwin
and afterwards watched and participated
in an interactive dramatized version of
the traditional Maltese folk tale Gahan u
I-Istatwa. After the play, the children ate
the sfineg they had made earlier during
their visit.

6 St Edward’s College A group of children aged between 5 22 children + 3

Summer School and 9 years of age from St Edward’s adults
College Summer School were treated to
a programme of special activities held at
the Inquisitor’s Palace. Participants were
first shown how to make the traditional
Maltese sfineg helwin and afterwards
watched and participated in an interactive
dramatized version of the traditional
Maltese folk tale Gahan u I-Istatwa. After
the play, the children ate the sfineg they
had made earlier during their visit.

7 Eden Summer Club A group of children aged between 3 15 children + 3
and 14 years from Eden Summer Club adults
were treated to a special programme
of activities held at Ghar Dalam. The
participants were taken first on a special
tour led by Giuseppe Despott, which
was very well received. Afterwards the
children participated in some crafts.

Firstly they made a pipe cleaner snake
and then prepared a Fedora hat with a
template prepared by the Department.
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Date Educational Activity Information No. of
Participants

25-27 E ffectiveThis course was designed and
Communication  and implemented by the Department for HM
Pedagogical Skills for staff in Gozo. All staff attended.
a Diverse Spectrum of
Clients

OCTOBER

15-18 and 22- A Journey through The aim of the activity was learning more 80 students +
25 Peasant Costumes — about our ancestors through the clothes 10 teachers
an educational activity they wore and the process involved
at the Inquisitor’'s in making them. The participants
Palace. experienced the weaving process by

means of paper weaving.

19 BirguFest Children visited the MMM and the MMM: 237
Inquisitor’'s Palace, where they were Inquisitor’s
greeted by Don Fabio Chigi. Palace: 261

28 Bighi Open day The Department set up two rooms with 2500

activities such as jig-saw puzzles, word
search, drawing sheets which were
intended for all the family. These stand
alone activities were further enhanced
by three facilitated activities held during
specific times of the day including
paper weaving, pottery making and the
preparation of the traditional Maltese
ghadam tal-mejtin.

29 Cultural Mentors The second seminar for school mentors 68 teachers
Network meeting at the was held, this time organised by HM
MMM at the MMM. As part of the pack given

to attendees during the seminar, HM
distributed a copy of the DVD Talizmani
which was produced in collaboration
between HM and PBS.

NOVEMBER

1 Trash Archaeology at After a special tour of the museum, 10 Students
the NMA children received a brief explanation on
the work of archaeologists and how trash
can help one understand a particular
group of people. They were then divided
into three groups and given a bag of
trash each. The young participants listed
all the items in the bags and then were
asked to form a profile of the person/s to
whom the trash belonged. Finally they
had to discard all degradable contents
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Date Educational Activity Information No. of
Participants

and see what they were left with. They
were then made to realise that it is with
these non-degradable remains that the
archaeologist is forced to form his or her
theories.

2 A journey through The aim of the activity was learning more 13 participants
peasant costumes at about our ancestors through the clothes
the Inquisitor’s Palace they wore and the process involved
in  making them. The participants
experienced the weaving process by
means of paper weaving.

2 Animal Families at the The activity was aimed at children aged 53 children
NMNH 3-8 years and consisted in a number
of activities and a special tour focusing
on Animal Families. The children were
accompanied by their parents and
guardians who participated actively.

12,19 and 23 Outdoor Learning at Year 1 students from St Benild’s School 76 Students +
the NMNH visited the museum for a day of activities 9 Teachers
on ‘Animal Homes’. The students were
first given a specific tour of the museum
after which they were split into three
groups and participated in the different

activities.
13 Outdoor Learning at Year 6 students from St Francis School 51 students + 6
the MMM (Msida) experienced a different way of teachers

having their lessons. In fact, the Maths,
Art and Religion lessons were held in
different parts of the museum by six
educators. The experience proved to be
a very successful one.

16 Agius de Soldanis As part of the event organized at the NA
event at the Palace Palace, the Department engaged six
actors to re-enact the dialogues written
by de Soldanis.

17 World Children’s Day A number of scouts guided other children NA
at Hagar Qim and andadults around the templesin a special
Mnajdra Temples day during which the site was presented
to children by children.

20 Ziguzajg Festival at the After last year’s resounding success with 586 students +
Palace Armoury ‘Paintings Come to Life’ at the NMFA, as 56 teachers
part of this year's ZiguZajg Children’s
Festival, HM participated with four short
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Date Educational Activity Information No. of
Participants

plays in four museums in Valletta. The
theme chosen for this year was ‘Heroes
vs Villains’. The plays featured debates
around this theme by a cast of popular
actors. They were held at the NMFA
(Judith  vs Holofernes), the Palace
Armoury (Knight vs Turk), the NMA
(archaeologist vs looter) and Tal-Pilar
Church (conservator vs developer).

20 A journey through The aim of the activity was learning more 36 students + 6
peasant costumes at about our ancestors through the clothes teachers
the Inquisitor’s Palace they wore and the process involved

in making them. The participants from
MCAST Pathway experienced the
weaving process by means of paper

weaving.
DECEMBER
3-12 Christmas  Thematic Following the success of similar events in 141
Event — A Humble the past years, children were once again
Birth at the Inquisitor’s invited to share in the traditions related
Palace to the Christmas festivities. Children
cooked a traditional Christmas culinary
delight and also produced their own set
of clay pasturi for the traditional Maltese
crib.
21 Christmas Panto - For the first time, HM through its Sports
Bighi and Social Club launched the Christmas
Panto, ‘Gladius Incapacis’ written and
directed by Alan Fenech and with the
participation of various employees from
different HM departments.
22 Christmas  Thematic The event focused on the tradition of crib- 8
Event — A Humble Birth making through a hands-on activity using
at the Gozo Area Office recycled material to create the manger
for Baby Jesus.
27 Christmas  Thematic Following the success of past years, 21
Event - A Humble children were once again invited to share
Birth at the Inquisitor’s in the traditions related to the Christmas
Palace festivities. For the first part of the activity

participants cooked the traditional
Christmas culinary delight made from
Maltese bread, pudina. The second part
involved the making of clay figurines
known as pasturi for the traditional
Maltese crib.
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28 Christmas  Thematic HM members were invited to share in 33
Event - A Humble the traditions related to the Christmas
Birth at the Inquisitor’s festivities.  Participants cooked a
Palace traditional Christmas culinary delight and

made clay figurines. Members were also
given a special tour of this museum’s crib
collection by Mr Austin Galea known for
crib making.
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Appendix Il

HM Calendar of Events: 1 January — 31 December
EXHIBITIONS HOSTED BY HM

18 November 2011 — 14 January
Modern Artistic Sensibilities in Maltese Art — An exhibition of modern art works from the National
Collection at the HM Gozo Area Exhibition Hall.

26 November 2011 — 8 January
Short Stories — An exhibition by Paul Caruana at the Loggia, NMFA.

3 December 2011 — 14 January
Little White Lies — An exhibition by Therese Sciberras at the Contemporary Hall, NMFA.

14 January — 28 March
FREIZED continued — An exhibition by Unni Askeland at the Loggia, NMFA.

17 February — 20 March
A Different Perspective — An exhibition by John Martin Borg at the Contemporary Hall, NMFA.

9 — 11 March
IPMS Malta — SSM 31st Annual Scale Model Exhibition — An exhibition of detailed scale models of
aircrafts, marine vessels, armoured vehicles, dioramas and figurines at the MMM.

23 March - 31 May
Aligi Sassu (1912-2006): Memories on Paper — An exhibition of paintings by Aligi Sassu at the
NMFA.

29 March - 30 April

Journeys of Discovery (2nd edition) — A selection of artworks in various media by Gozo College
Primary Students inspired by the Folklore Museum collection held at the HM Gozo Area Exhibition
Hall.

10 May — 10 June
Piu Forte del Tempo —An exhibition of mixed media pictorial works and aluminium steles by renowned
Italian artist Giorgio Celiberti at HM’s Gozo Area Exhibition Hall.

10 May — 17 June

Floating Bronze — An exhibition of seventeen unique bronze sculptures by renowned Austrian artist
and sculptor Huber J. Florl organised by Fenech Farrugia Fiott Legal in collaboration with Alliance
Trust and the Capstone Group at the NMFA.

18 — 20 May

Select specimens from the personal collection of Can. G.P. Agius de Soldanis, a pioneer in Maltese
linguistics and a renowned historian, as part of the Notte Gozitana event at the Gozo Area Exhibition
Hall.

22 June — 19 August

In the Wake of Caravaggio — An exhibition of paintings by Hungarian artist Tamas Cserna at the
Inquisitor’s Palace.
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23 June - 15 July
Tarohei Nakagawa — An exhibition of black and white portraits shot by Japanese photographer
Tarohei Nakagawa at the NMFA.

29 June - 29 July
Through my Lens — A photographic exhibition by Brian J. Abela at the NMNH.

28 July — 7 September
The Art and Life of George Fenech (1926-2011) — An exhibition of works by George Fenech at the
NMFA.

14 August — 21 October
Then, Now and In Between — An exhibition of a collection of abstract works by Anna Miggiani held
at the Loggia, NMFA.

26 October — 30 November
Headworks — An exhibition of images of heads in mixed-media by Carl-Peter Buschkuhle at the
Loggia, NMFA.

19 October — 21 October

Traditional Maltese Musical Instruments — An exhibition on folk music illustrating the production and
relevance of traditional instruments and first recordings of early twentieth-century musical heritage

at the MMM.
= r

1

14 October — 20 October

An exhibition of works by local contemporary artists set up in collaboration with the Valletta 2018
Foundation on the occasion of the visit by the Selection Committee of the European Capital of
Culture 2018 to Malta held at the MMM.

14 December — 20 January 2013
Fusion — An exhibition of ceramic works by Paul Haber held at the Loggia, NMFA.
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EXHIBITIONS ORGANISED BY HM

8 November 2011 — 29 July
Metal Magic: Spanish Treasures from the Khalili Collections — An exhibition of precious Spanish
damascene artworks in collaboration with the Khalili Family Trust at the Salon, NMA.

14 February
5000 Years of Romance — A unique artefact from the Maltese Neolithic Period which shows human
emotions immortalised though artistic expression at the NMA.

28 February — 28 December

Charles Dickens and the Maltese Seamen — An exhibition including a small display of salvaged
material from the wreck, original photos and a copy of the painting The Volunteer at the MMM.

17 June — 3 December
Fort St Angelo Heritage Experience —

footage of the Fort’s history held at the MMM.

19 June — 15 July

The Victor Pasmore Donation: Caring for the Nation’s Gift —
An exhibition of work by Victor Pasmore following a
donation by the Victor Pasmore family at the NMFA.
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15 September — 15 October

Back to Life: Latest Conservation Projects by HM — An exhibition of paintings, ceramics, glass,
books, textiles and other objects restored by HM’s Conservation Division held at the new exhibition
hall, NMNH.

28 — 29 September
Maltese traditional musical instruments — An exhibition of Maltese traditional musical instruments
and related material at the Café Veneziano (Auberge d’ltalie) as part of the Notte Bianca activities.

28 September — 31 January 2013
H.M. Bateman: The Man who...Loved Gozo — An exhibition of paintings and other works by British
cartoonist and artist H.M. Bateman (1887-1970) at the Salon, NMA.

29 September — 12 October
A Story with Art — Storja bl-Arti — An exhibition of recent art acquisitions held as part of the Notte
Bianca events at the NMFA and the Auberge d’ltalie.

1 October — 27 January 2013
Peasant Costumes: Insights into Rural Life and Society — An exhibition of popular attire and its
pictorial representations in late 18th, 19th and early 20th century held at the Inquisitor’s Palace.

i __,ll" =

1 November — 27 January 2013
Folk Music Exhibition — An exhibition highlighting traditional popular music as an integral part of
Maltese identity held at the Inquisitor’s Palace.
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7 December — 6 January 2013
Back from the Ashes: The Great Auk — An exhibition commemorating this extinct bird at the NMNH.

17 December — 7 January 2013
Comparative international cribs exhibition at the Café Veneziano (Auberge d’ltalie).

EXHIBITIONS IN COLLABORATION WITH OTHERS

2 March - 8 April _
Adoration of Mary — A photographic exhibition by Zsusanna Ardo organised by Fondazzjoni Centru
Ghall-Kreattivita in collaboration with HM at St James Cavalier.

13 — 14 April
70th Anniversary of the George Cross — A temporary exhibition organised in collaboration with the
OPM at the Auberge de Castile.

14 May - 31 May

Art encounters — An exhibition that brings together art, music and literature by the pupils of St
Margaret College, Cospicua Primary in collaboration with HM as part of the Kreattiv programme held
at the MMM.

18 May — 29 July

Peasant Costumes: Insights into Rural Life and Society — An exhibition of popular attire and its
pictorial representations in the late 18th, 19th and early 20th century organised in collaboration with
the MGOZ at the MGOZ.

24 July - 15 August

Ovid’'s Metamorphosis — An exhibition of thirty six giclée prints illustrating Ovid’s Metamorphosis by
German artist Monika Besiner organised by the Malta Classics Association in collaboration with HM
at the NMA.

27 — 30 September
lI-Bandiera Maltija — An exhibition on state flags at the OPM.

27 September — 6 October _
ll-Villa Rumana taz-Zejtun — An exhibition organised by Wirt iz-Zejtun at Centru Arti u Artigjanat,
Zejtun.

30 November — 6 January 2013

The Brocktorff Mapmakers — An exhibition of rare
broadsheets, books and various reports which were
illustrated with maps drawn and lithographed by the
Brochtorff family in the 19th century organised by the
Malta Map Society in collaboration with HM at the
Contemporary Hall, NMFA.
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EXHIBITIONS IN WHICH HM PARTICIPATED

5 February — 15 April

An exhibition on the archaeological and cultural significance of the prehistoric temple sites of Ta’
Hagrat and Skorba and other sites launched in conjunction with Gieh I-Imgarr at the M@arr Local
Council.

1 - 28 March

This is Malta — An exhibition of artefacts, digital screens, and Maltese photography organised by the
Malta High Commission in the UK, together with the MTA, Malta Enterprise, Finance Malta and HM
at Harrods, London.

28 March - 9 April
ll-Passjoni skond il-Muzew Nazzjonali tal-Arti — An exhibition including works from the NMFA
collection at San Anton Palace.

20 — 24 June

ll-Kult tal-Battista Matul iz-Zminijiet — An exhibition of religious artefacts in connection with St John the
Baptist organised by the Socjeta Filarmonika Prekursur at the Sede Socjeta Filarmonika Prekursur,
Xewkija, Gozo.

6 July — 9 September

Nine Centuries of Serving Faith and Charity — An exhibition of important artefacts and regalia
pertaining to the Order of St John from various museums around Europe organised by the Kremlin
Museums and Sovereign Military Order of Malta at the Moscow Kremlin Museums.

19 — 26 August
Arti Sagra — An exhibition of paintings organised by the St Joseph Band Club, Ghajnsielem at the St
Joseph Band Club, Ghajnsielem.

31 August — 1 September
An exhibition of the replica of the George Cross during the annual Wine Festival in Qormi organised
by the Kumitat Festi Esterni San Gorg Martri, Qormi.

1 — 2 September

George Cross Commemorative Exhibition — An exhibition commemorating the 70th anniversary
from the award of the George Cross organised by the MGOZ at the Banca Giuratale, Victoria, Gozo.
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7 — 23 September

Giovanni Pietro Francesco Agius De Soldanis — Ghawdxi, Ekklezjastiku u Akkademiku tas-Seklu
Tmintax — An exhibition of works by this 18th century Gozitan scholar including his pioneering work
on the Maltese language, history, and archaeology organised in collaboration with the MGOZ, the
NLM and the UOM at the MGOZ.

13 — 16 September

The Baroque Era and Francesco Zahra — An exhibition of paintings organised by the Senglea Local
Council as part of the ‘Maritime Senglea Annual Festival: A diversity of cultural expressions’ held at
the Oratory of St Philip’s Church, Senglea.

14 — 29 September
Aldo Micallef Grimaud — An exhibition featuring works by the late artist organised by the Office of the
President of the Republic at San Anton Palace, Attard.

5 October — 11 November

Giovanni Pietro Francesco Agius De Soldanis — Ghawdxi, Ekklezjastiku u Akkademiku tas-Seklu
Tmintax — An exhibition of works of this 18th century Gozitan scholar including his pioneering work
on the Maltese language, history, and archaeology organised in collaboration with the MGOZ, the
NLM and the UOM at the NLM.

19 October — 13 January 2013

Around the Maltese Cross —An exhibition organised by the Historical Museum of Warsaw, highlighting
important works of art and regalia of the Order of St John and its links with Polish history at the Royal
Castle of Warsaw.

LECTURES ORGANISED / HOSTED / FACILITATED BY HM

9 & 16 January
Use of Fossils for Studying Climate Change — Two lectures delivered by the senior curator NMNH
to MCAST students at MCAST.

18 January

Update on the Hal Saflieni Hypogeum: conservation, research, interpretations and management
plan —A public lecture organised by the Archaeological Society of Malta and delivered by MariaElena
Zammit at the SCH.

27 February

Views from the Palace — A lecture delivered by the senior curator NMFA in which unpublished
drawings for the lunettes in the armoury corridor were presented and put in context at the Palace,
Valletta.

Aphrodite or Pandora? An Attic krater by the Louvre Painter in the NMA — A lecture delivered by

Maria Zammit from the UOM on the painted scenes on an ancient Greek krater reputed to have
been found in Malta.
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21 March

Aphrodite or Pandora? An Attic krater by the Louvre Painter in the NMA — A lecture delivered by
Maria Zammit from the UOM on the painted scenes on an ancient Greek krater reputed to have
been found in Malta.

23 April
A lecture delivered by the senior curator NMNH on research facilities at the NMNH held at MCAST
(agri-business).

13 May

Island Restoration for Birds and Man — A presentation by the senior curator NMNH on the work
carried out during the EU LIFE (Garnija) project and the ongoing EU LIFE+ (Malta Seabird Project)
during a workshop held on the Island on Corvo (Azores).

14 June

Early 19th century souvenir illustrations of the Ggantija Temples — A public lecture by Nicoline
Sagona at Din I-Art Helwa premises, Valletta.

20 July
Edward Pirotta: Sculptor (1939-1968) — A lecture focusing on the prolific sculptural output of prodigy
Edward Pirotta delivered by Prof Joseph Paul Cassar at St James Cavalier.

2 August

Presentation of results of environmental monitoring at the Hal Saflieni Hypogeum by expert Tobit
Curteis at the St Angelo Hall, MMM.
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20 August

Carta e Veduta Dell’'lsola Del Gozo e Comino: portrait of an eighteenth century island reality — A
public lecture by Godwin Vella as part of the events to commemorate the 20th anniversary of the
establishment of the University Gozo Campus at the University Gozo Campus.

18 September

Count Saverio Marchese’s Literary Contributions: With reference to his connections with the
Accademia dell’Arcadia — A lecture by Ms Krystle Farrugia organised by the Malta Historical Society
at the MMM.

25 — 27 September

Effective Communication and Pedagogical Skills for a Diverse Spectrum of Clients — A course for
HM employees organised by the Education Programmes Department in collaboration with the
Curriculum Section, Ministry of Education at the multi-activity room, Bighi.

23 October
The Man Who Was H.M. Bateman — Lecture by Anthony Anderson at the Salon, NMA.

29 October
Cultural Mentors Network Meeting — A seminar for school mentors with two foreign speakers, Peter
Jenkinson and Errol can de Werdt from the UK and Holland respectively, at the MMM.

30 October
1I-Valuri ta’ De Soldanis — A talk at the NLM.

8 November
De Soldanis: intellettwali u patrijott — A talk organised by the organising committee on the 300th
anniversary of the birth of de Soldanis held during the Book Fair at the MCC, Valletta.

24 November
The Art of Dying Well in Baroque Malta — A public lecture by Prof. Frans Ciappara organised by the
International Institute of Baroque Studies at the Inquisitor’s Palace.

The Art of Dying Well
in Baroque Malta

Saturday, 24th November 2012, at 10.00am
Inquisitor’s Palace, Birgu

Public Lecture by Prof. Frans Ciappara
with accompanying music on the violoncello

ORGANISED BY THE INTERNATIONAL
INSTITUTE FOR BAROQUE STUDIES I
UNIVERSITY OF MALTA

Sponsored by m Heritage Malta
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6 December

Edward Lear in Gozo — A public lecture on the occasion of the 200th anniversary of the birth of
Edward Lear delivered by Joseph Attard Tabone organised by the MGOZ in conjunction with the
Gozo Culture and Information Office at the Conference Hall, MGOZ.

20 December
Korrispondenza ohra mhix maghrufa ta’ de Soldanis — A talk organised in collaboration with the
Akkademyja tal-Malti delivered by Dr William Zammit at the Inquisitor’s Palace.

EVENTS ORGANISED BY HM

4 January

Liquid Gold: An introduction to Beekeeping and Traditional Medical Uses of Honey — A presentation
by a local beekeeper showing the various stages in the production of honey, equipment used, the
role and life of bees and the use of honey, particularly in treating various ailments held at the Folklore
Museum, Gozo.

4 January
A thematic event related to nativity festivities organised for Naxxar Scouts, including a tour, cooking
and craft session, at the Inquisitor’s Palace.

4 — 6 January
Life in Prehistoric Times — Three hands-on sessions for children which included the making of tools
from stones and bones, pottery-making, and decorating the stones with bone tools, at the NMA.

17 & 24 January

Visit to the MCAST lab for a hands-on session related to the Masonry Heritage Skills Course and
the Wood Restoration Course by students from St Clare’s College Boys Secondary School and St
Ignatius Girls Secondary Hamrun.

19 — 27 January
WASP - Kreattiv Project — A guided tour and a treasure hunt at the NMFA for students from St
Nicholas College following which their favourite painting was sent to their schools.

21 January

‘In Defence of the Cross’ Heritage Trail — Guided tours of the Mdarr ix-Xini Coastal Tower, the Dwejra
Coastal Tower and other sites located within the Citadel including the Gunpowder Magazine, silos
and the Old Prison.

23 January
Kreattiv Project: Art Encounters — A guided tour for students from Cospicua Primary accompanied
by artist Dione Borg at the MMM.

12 February
Life at Sea — Re-enactment of life at the Birgu harbour in the 18th century with guided tours, military
drills, talks, science experiments and other activities at the MMM.

12 February
An exclusive HM members’ tour of Fort St Angelo followed by coffee at the MMM.

20 - 21 February
The Headless Owl — An educational event for students guided by an artist to create a new head for
a vase in the form of an owl by using the various media provided.
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23 February
A conservation seminar held by HM’s Conservation Division at HM’s Head Office, Bighi.

3 March & 24 March

An Introduction to Nature Photography — A course for children aged 10 - 14 years consisting of two
theoretical and practical sessions introducing participants to the world of nature photography at the
NMNH.

18 March
An exclusive HM members’ tour of Fort St Angelo.

19 March
HM open days — Free entrance and guided tours of the Roman Domvs and Ghar Dalam.

19 March & 10 April

An introduction to Nature Photography — A course for children aged 10 - 14 years consisting of two
theoretical and practical sessions introducing participants to the world of nature photography at the
Gozo Nature Museum.

20 — 21 March
Guided tours of Mnajdra Temples and the Visitor Centre on the occasion of the Spring equinox.

23 March

‘Valletta Then and Now’ heritage trail — A walking tour of Valletta and a lecture at the NMFA focusing
on historical aspects around the Grand Harbour depicted on original paintings comparing with
contemporary sites around the Grand Harbour and Valletta.

24 — 25 March
Last Supper with Live Actors — A live re-enactment of the Last Supper according to traditional Jewish
rites at the Inquisitor’s Palace.

31 March - 1 April
lI-Passjoni fHagar Qim u I-lmnajdra — An interactive theatre performance of the Passion of Christ in
the landscape between the Neolithic Temples of Hagar Qim and Mnajdra.
Rl T e =
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4 - 5 April

Communicating with or without words — Hands-on activity during which participants were taken
through the use of symbolic art, pictograms and the invention of writing through prehistoric times at
the NMA.

5 & 10 April
Model-Making of a Traditional Boat — Hands-on session including the making of the luzzu scaled
model using cardboard at the MMM.

14 April

Communicating with or without words — Hands-on activity during which the participants were taken
through the use of symbolic art, pictograms and the invention of writing through prehistoric times at
Gozo Museum of Archaeology.

14 — 15 April

Apothecary at Mdina Medieval Fest — A medieval apothecary carried out distillation of flower water
traditionally used in medicinal remedies and in cooking, held as part of the Mdina Medieval Fest in
the front courtyard of the NMNH.

21 April
Sunset tour on the occasion of UNESCO World Heritage Day at Hagar Qim and Mnajdra.

22 April
Temples in an Agricultural Community — A tour of Ta’ AHagrat and Skorba Temples for HM members
on the occasion of World Heritage Day.

29 April & 20 May
A guided tour of Fort St Angelo on the history of the fort and the current ERDF restoration project.

| B
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6 May
Comino Heritage Trail: The Fortifications of the Knights and Natural Landscape — A guided tour of
the Knights’ fortifications built on Comino and on the flora and fauna of the island.

30 April
Official closure of EEA/Norwegian Financial Mechanism project for the documentation and
environmental monitoring of the Hypogeum held at the Hypogeum.

3,4, 8 & 10 May
Effective Communication and Pedagogical Skills for a Diverse Spectrum of Clients — An in-house
course including fieldwork at Hagar Qim and Ghar Dalam and evaluation sessions.

8 May
Official presentation to HM of a pair of WWII handmade sandals made from bits of tyres by Charles
Paris as a prisoner of war in Japan, at the NWM.

18 — 20 May
Special quiz for children on the Citadel Museums on the occasion of Notte Gozitana at the Gozo
Museum of Archaeology.

21, 24, 25, 28, 29, 30 & 31 May
Leggendi Maltin — An educational thematic event on Maltese legends including a re-enactment of a
19th century Maltese wedding procession at the Inquisitor’s Palace.

7 June
Open Day - Free entrance, activities, lectures and guided tours of the NMFA, MMM, NMNH and the
Inquisitor’s Palace.

17 June
Open day at Fort St Angelo including re-enactments, audio visuals, conservation demonstrations
and tours of the Fort.




19 June
Official presentation of donation of works by Victor Pasmore by the Victor Pasmore family held at
the NMFA.

20-21 June
Guided tours of Mnajdra, Fagar Qim and the Visitor Centre for the summer solstice.

29 June
Open Day - Free entrance, activities, lectures and guided tours of SPC, Hagar Qim and Mnajdra
Temples.

3 July
Treasure hunt, museum tour and games for children who were introduced to boat building and
signalling at the MMM.

6 July
Peasant Costumes: Insights into Rural Life and Society — A tour of the exhibition for HM Members
followed by a public lecture by the senior conservator of textiles at the MGOZ.

9 —-11 July

In-service course for primary school educators which explored resources and ideas on how museums
and historical sites can be stimulating for cross-curricular topics held at the MMM, Hagar Qim and
SPC.

16 July — 30 July
Skolasajf activities on ‘Peasant Costumes’ including weaving processes and worksheets at Ta’ Kola
Windmill and the MGOZ.
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16 July — 24 August
A special programme of activities which highlighted domestic life in Roman times organised for
children from Inspire Foundation at the Roman Domvs.

20 July — 6 September
Skolasajf activities consisting of a short guided tour, the making of a comic strip and activity sheets
at AHagar Qim.

24 July - 31 August
Skolasajf activities consisting of a short tour, a game on ‘Animal Families’ and the making of plasticine
animals at NMNH.

24 July — 6 September
Skolasajf activities consisting of a demonstration of the making of the traditional Maltese ruggata
and the construction of a kite at the Inquisitor’s Palace.

23 July - 30 August
Skolasajf activities including of a short guided tour and a treasure hunt at the MMM.

9 August
Animal Awareness Day — Activities to celebrate animal awareness day as part of Skolasajf at the
NMNH.

10 August
Skolasajf activities including using shells to produce a pendant and using bones to make different
tools at the NMA.

15 August
Open day at Gozo Citadel Museums — Free entrance of the Gozo Nature Museum, Gozo Museum
of Archaeology, the Folklore Museum and the Old Prison.

24 August
Skolasajf activities including the making and decoration of paper boats and airplanes and a special
adaptation of the classic game Naval Battle based on Operation Pedestal at the NWM.

25 August
Weekend break in Gozo by a selected group of Skolasajf at Ta’ Kola Windmill.

31 August

Exploring Historic Senglea — A
heritage trail within the fortified
city of Senglea.

4 — 30 September

=] The Rabat Evening Tour -
‘| Extended opening hours and
discounted price to the Roman
Domvs, SPC and the NMNH.

5 — 7 September

Archaeotur Project Seminar —
A seminar on the Archaeotur
project at the St Angelo Hall,
MMM.
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7 September
Tour of Ghar Dalam including hands-on activity for children from Eden Summer Club.

8 September
Open day — Free entrance to the NWM and the MMM.

22 - 23 September
Guided tours of Mnajdra Temples on the occasion of the Equinox.

27 September
World Tourism Day — Free entrance to the MMM and the NMNH.

29 September
Notte Bianca — The NMA, NMFA, NWM, Palace Armoury, Palace State Rooms, Tal-Pilar Chapel and
Café Veneziano (Auberge d’ltalie) were open free of charge.

29 September
The Phoenician permanent display at the NMA opened its doors to the public.

18 October
Senglea Tour organised for Birkirkara Local Council.

28 October
HM Bighi Open day - Guided tours, conservation demonstrations, games for children, art exhibition,
old Maltese buses, artists at work, re-enactments, and book sale at Bighi.

1 November
Trash Archaeology — An activity for children focused on how to decipher important archaeological
facts from what seems to be trash at the NMA.

2 November
Animal Families — An activity for children introduced to different types of animals through feeling
their skins and bones, including worksheets and craft activity at the NMNH.

2 & 20 November

A Journey through Peasant Costumes — An activity for children where they experienced the weaving
process and discovered 18th century wedding costumes at the Citadel, Gozo and the Inquisitor’s
Palace.
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17 November
World Children’s Day — Scout activities held at Fagar Qim and Mnajdra.

22 November
Official presentation of a copy of the ‘Damage Control’ plan of the WWII aircraft carrier HMS lllustrious
(1940) by Captain Andrew Pugsley of HMS lllustrious at the MMM.

13 December
Open Day at the Inquisitor’s Palace, Ggantija Temples and Ta’ Kola Windmill.

21 December
Guided tours of Hagar Qim and Mnajdra Temples on the occasion of the winter solstice.

22 December

Maltese Christmas Traditions —Athematic event organised for children aged 10 to 14 years consisting
in hands-on activity using recycled material to create the manger for Baby Jesus at the Gozo Area
Office.

28 December

Maltese Christmas Traditions — A thematic event organised for HM Members consisting of cooking
traditional Christmas culinary delight, making Christmas crafts and a special tour of the museum’s
crib collection at the Inquisitor’s Palace.
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EVENTS IN WHICH HM PARTICIPATED

18 January
Official presentation of Valletta’s bid for European Capital of Culture 2018 held at St James Cavalier.

5 February _
Gieh I-Imgarr — Presentation of Gieh I-Imgarr to Dr David Trump organised by the Mgarr Local
Council.

15 April
Guided tours of Ta’ Hagrat and Skorba at a reduced price on the occasion of Festa Frawli organised
by the Mdarr Local Council.

25 - 30 April
EMBED - A specialised fair for students, educators and parents that encourage eSkills focused on
Maltese history, organised by the Ministry of Education and MITA at the MCC.

11 May
Launching of the publication Malta: Origini della Civilta Mediterranea by Midsea Books at the
Ambassadors’ Hall, OPM.

18 — 20 May
Free after hours entry to the Gozo Citadel Museums on the occasion of Notte Gozitana organised
by the MGOZ.

18 June
Cultural Mentors Network — Launch of the Cultural Mentors Network at Isouard Hall, Manoel Theatre,
Valletta.

15 August
TSUAEGEE-Catania & AEGEE-Valletta—Agroup of students from the European Student Association
visited Fagar Qim as part of the association’s travelling summer university event.

22 September

Gozo Heritage in Stone (2): Afocus on rural and vernacular architecture — An international conference
organised during the 7th edition of the Qala International Folk Festival by the Qala Local Council and
the Menhir Qala Folk Group at the Qala Local Council’s Community Hall.

19 — 20 October
Birgufest — Extended opening hours and reduced admission fees for the Inquisitor’s Palace and the
MMM.

7 — 11 November
Book Fair — HM participated for the first time with a stand with its publications at the MCC, Valletta.

20 November

Ziguzajg — A performance with the theme ‘Heroes and Villains’ at the NMFA, NMA, Palace Armoury
and Tal-Pilar Church.
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EVENTS ORGANISED IN COLLABORATION WITH OTHERS

February — December
Tours of Fort St EImo organised every Sunday after the In Guardia and Alarme! shows in collaboration
with MTA.

10 February
Mass at the chapel of San Pawl Milqgi followed by guided tours on the occasion of the feast of St
Paul.

15 February
AZAD cultural tour — A guided tour of Ta’ Mintna Catacombs to AZAD members.

5 March
Official launching of Fort St Angelo Heritage Experience ERDF project by the Hon. Minister Dr Mario
de Marco at Fort St Angelo.

16 March
Launching of the publication Sites, artefacts and landscape: Prehistoric Borg in-Nadur, Malta by the
Archaeological Society of Malta and HM at the NMA.

25 March
Cultural visit to San Pawl Milgi by the MCCA.

29 March
A visit by the Birkirkara Local Council as part of their monthly cultural educational visits to the
Conservation Laboratories of HM, Bighi.

14 April
Official visit by HRH the Duke of Glouchester to the NWM on the occasion of the 70th anniversary
of the granting of the George Cross to Malta.

22 April
Official presentation of an 18th century portulan by Atlas Insurance Limited to the MMM.

26 April

Official presentation of the book Fra Johann Josef, Fra Karl Leopold and Fra Ferdinand Von
Herberstein, Knights and Sea Captains of Malta in collaboration with the Austrian Embassy at the
MMM.
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16 May

A group of inmates from the Correctional Facility of Corradino visited Bighi Conservation Division
and the MMM in collaboration with ICOM Malta and HM on the occasion of International Museum
Day.

7 June
‘Re-Painted’ — Life drawing and painting sessions organised by the Friends of the NMFA at the
NMFA.

14 June
Official presentation of the conserved painting St Jerome in his study attributed to Jacopo Bassano
(1510-1592) sponsored by Alf Mizzi Group followed by a concert at the NMNH.

15 June
Official presentation of a work of art by Austrian sculptor Hubert FI6rl donated to the NMFA following
his solo exhibition ‘Floating Bronze’ at the NMFA.

15-17 June
Guided tours of San Pawl Milgi on the occasion of Festa Bdiewa Burmarrard organised by the
Burmarrad Administrative Council.

24 June
Special tours describing the archaeological remains and ERDF project at the Tarxien Temples on the
occasion of Jum Hal Tarxien organised in collaboration with the Tarxien Local Council.

24 July — 8 September
Ovid’s Metamorphosis — A competition for youngsters consisting of creating a work of art inspired by
one of the exhibits by artist Monika Beisner at the NMA.

28 July
Nightlife at the Park — A nature walk at il-Majjistral Heritage Park organised in collaboration with
Nature Trust.

13 August
Friends of the NMFA restoration project — A presentation of a restored frame sponsored by the
Friends of the NMFA at the NMFA.

5 — 7 September

Seminar on the ‘Archaeotur Project:
Integrated Management and
Promotion of Archaeological Sites
in Ragusa and Malta’ organised in
collaboration between Malta and
Sicily to develop an integrated
tourist route of less frequented
archaeological heritage on both
islands held at St Angelo’s Hall,
MMM.
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21/28 September — 5/12/19 October

12 steps 400 years later — An interactive experience organised by the Victoria Local Council which
involved a game-performance by fourteen characters ranging from Queen Victoria to Sir Adrian
Dingli, where the public was free to choose whether to actively take part or passively observe at the
Citadel, Gozo.

22 September

Claire Baluci Live in Concert — Live concert by Claire Baluci in aid of the Malta Community Chest
Fund under the distinguished patronage of the President of Malta, at Bighi.

m Heritage Malta

( t-‘[i’.‘lﬁ‘&?ff!!{_ﬁ.]
Men, ! 1ggio

=

26 September
Adisplay of traditional peasant costumes during an international conference on agriculture organised
by MRRA at St George’s Square, Valletta.

2 October
Clean up exercise at Hagar Qim Park by Intercontinental Hotel Malta in collaboration with HM.

26 October
ICOM Malta Annual Conference held at the MMM.

7 November
Ancestral Voices: Writings from the Past — Presentations and exhibits on Phoenician/Punic, Greek,
Latin, Hebrew, Arabic and Maltese writing from the past at the Archaeology Centre, UOM.

16 November

Official launch of the publication de Soldanis: An Eighteenth Century Intellectual at the Throne Room
of the Grand Master’s Palace in collaboration with the Office of the President and the UOM.
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26 November
Sons of the Sea — Screening of the film Sons of the Sea (1926) organised in collaboration with the
Malta Film Commission at the MMM.

6 December
Onomastica bellica di terra, di mare, di cielo — A linguistic conference organised by the UOM at the
MMM.

EVENTS HOSTED BY HM

28 January
50 Years for Birds and Nature — An event to celebrate the 50th anniversary of BirdLife Malta organised
by BirdLife Malta at the Hagar Qim visitor centre.

1 February
Screening of video ‘Cranes over Spain’ by Steve Zammit Lupi to BirdLife Malta members at the
NMNH.

28 February
Launching of the draft national biodiversity strategy and action plan aimed at protecting Malta’s
unique biodiversity by the Hon. Minister Dr Mario de Marco at Hagar Qim.
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28 February

Dickens and the Maltese Seaman — A Charles Dickens Film Festival Bicentennial Anniversary
Celebration by the British Council, including a lecture by Prof. Raymond Agius followed by the
earliest movie adaptation of a Dickens novel and Victorian era snacks at the MMM.

23 March

Oracle — A documentary ‘The Architecture of the Sacred’ by Dr Michael Zammit and a brief theatre
ritual by Mexican artist Ada Wendy Moira followed by a silent 90 minute performance with wireless
headsets by Cygna and Aes Dana organised by the Rubberbodies Collective at FHagar Qim.

24 March
Annual general meeting of the Historical Re-enactment Group Malta at the St Angelo Hall, MMM.

10 April
Performance by Renzo Spiteri during the Expressive Arts Symposium held at Ghar Dalam.

12 April
Performance by Renzo Spiteri during the Expressive Arts Symposium held at Hagar Qim.

21 April
Investiture ceremony of the Order of St Lazarus at Tal-Pilar Chapel.

2 May
Presentation of the document Raba’ Sena ta’ Hidma by the Hon. Minister de Marco at Hagar Qim.

10 June
Annual seminar organised by the Friends of the MMM at the St Angelo Hall, MMM.
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22/30 August
Summer Baroque Concerts by duo Silvio and Ramona Zammit and Cordia String Quartet in
conjunction with the exhibition ‘In the Wake of Caravaggio’ held at the Inquisitor’s Palace.

29 September
Cabrales at Notte Bianca—An ensemble of fifteen saxophonists from the Dutch Saxophone Orchestra
Cabrale, Utrecht as part of the Notte Bianca events held at the NMFA.

11 October
Official visit to MMM by the EU delegation of Valletta 2018 as part of the European Capital of Culture
bid selection process.

24 November
World Heritage Sites: The role of Local Communities — ICOMOS Malta Symposium held at the
Hagar Qim Visitor Centre.
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Heritage Malta official statistics - 2012

Site/Museum Paying Visitors

Ghar Dalam Cave & Museum 35,814
Hagar Qim Temples 108,605
Hal Saflieni Hypogeum 27,406
Inquisitor’s Palace 30,041
Mnajdra Temples 76,200
Malta Maritime Museum 20,577
Domvs Romana 27,683
National Museum of Archaeology 66,306
National Museum of Fine Arts 19,290
National Museum of Natural History 14,079
National War Museum 44 952
Palace Armoury 89,190
St. Paul’'s Catacombs 73,767
Palace State Rooms 130,948
Tarxien Temples 70,406
Folklore Museum 6,974
Ggantija Temples 151,780
Gozo Museum of Archaeology 10,669
Gozo Nature Museum 3,998
Ta’ Kola Windmill 20,404
Gozo Old Prisons 9,386
San Pawl Milqi 41

Ta’ AHagrat Temples 682
Tas-Silg Temples 9
Skorba Temples 737
TOTAL PAYING 1,039,944
FREE ADMISSIONS 83,108
GRAND TOTAL 1,123,052
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HERIALE MAL LA
Annual Report ard Consedidated Fingneial Stglements « 31 December 2012

Directors’ report

The directors prezent thelr repon and the sudied finaneal stzbements for ke year erded 31 December
20132,

Principal activities

Heritage Malta [“the Agency”! = the national 2gency of e Geaammand of Malta. I was 581 opoin 2002
ungar the provisions of the Colsural Hertage Ac and entrested with the manapement of nationzl musarms
ard haritage =ites and their collectlons In Malle and Geogo - ncheding seven UNESCO Wit Mevitage
silas. The Aguncy is responsible for ensaring thal those elements of cwitural heritage entrusied i are
probected ard mede accessible to the public a5 wall a5 conserving ard rostaring cullural property Wilhln s
pertfelio. 1 alsg provides training in conservation, aducabon, rasésch and coneullalkan. € stives 1o craals
PU bl awareness through digplays, exhibitiong, themalic everds, public relations and olher initlizlives

Flrnancial allecation

The Agengy finances ils pperations thrgugh revenuas, mainly from admission leas i musaums and sitas,
gnd glag Irpom a Gowvernmen| aybvertign. The net revenue generaled by the Agency in 2072 roadched
€4 EB37,599 [2011: £4.627, 3459,

A Govarmmenl Subvention of €3,249 9387 (2011 €3,233.950) was recaived durlng he yvear to meet the
Agancy's adminisbative axpernditura for e Inancial vear endsd 3 December 2012,

Furhermese, @n groagnt of €220, 305 (2011: £232 927} = paid 1o Governmaent a= renl cn varioue eites z2nd
promsoss occupad by Hentagn Malia,

Furbar amounts wera alsa aoplied oadar Capdal vobe Y In Govarnmend's Flinanclial Estmates for 2012,
Thesa inclupde 200000 (2041 1; £474 62 T relating b emprovermanls al musacrms and sitas and restoratios
weprk g yunder item 7033, CAher funds emounting bo £237 425 (2011: E185,273) were applied undér wolas,
W2 - Volg FIT0 - restoration of Fort 510 Angelo, Vote 380 - Security, Surveillance ard Automated
Teekalong System and VYobe 3557 « Fund for Acquisition of Contemporary Maltege Artworks and Vete S623
Ralecation of Manecs Fina Arts fuseum,

The Agency's subsidiary, Heditage Matta Seqvices Limiled, serves a5 its commercial arm for activilies. Hs
man aglivities nglude the haing gut of wenues for carporate enterlainment, promciing a palrons
pregrammg and mondorong 1he musewm shop achivities besides other day.o-day revenus generating
operatong. The nAed revanue generated theougn Henlane Malta Services Limied amounted to €736 322
(2011 £146,904).

Revlaw of aperalions

The Board of Directve and Manapemaent continuad 10 fetus on the Agancy’s inleral stechunes, systams
and processes with @ wview 1o maximiging its financial, fechnical and human resoyrces 5o as o ensure
Herlage kala shall conbimue o b 1na posienn g froe angeng chalerges.

The Agency endad FY2012 with a daficil of £535,011 (2011; €3456,3080), after a depreciation charga of
€529, 107 (2011: £531,322).

Dwing 1he year endes reviow we conhnued with gur misgion of conserving the fody musewums grd smes in
OUr carg, together vl all thelr ralated colleclions, and dso sought 1o render them accessible o the
qereral public. This was achieved hrough & Ieng aod vacied list of evends, wcludiong lacleres, axtitilion,
heriiage trails, aducatiznal programmes, seminars, publicalions, interprefation lacilifies and alse madia
coveraga. The slzging of 8 number of Open Days at varous muzsums znd sites alzo complameniad
these initalives. Foremost warg thoste organged at Fort 5t Angedo on 17 June and at qur Head Office,
Bigha, an 28 Dwetobes. Both wane 3 resaunoing sueeess Faying visdors i M 12 reached 1,030 9449 2011
1,032 20&8) while {hal fer nen-paving visitars was 81,314 (2071 93,022



HERITAGE MALTA
Annual Repor and Consalidaled Firarkgal Stalamants - 31 Decarmber 2012

Clrectors’ report - continend
Ravlgw of oparalions - contnued

Dunig the wear unger review focys was geen (o 1he Iransfer ¢f the Nalgnal Museum of Fine Arts o tha
Aubarge d'Halie. Extensive srockurad works were cadied ool al ine museom, whee 1he offices ard staff of
the museunt have already been relgcated at ke Awberga. Hher works have alzo besn urdedaken. Tha
Fhaenician hafl was inauguraled at Iha Malonal Museun of Archaeology, Begonsiruciicn work gn Ta” Kgda
Windmill ia w1 (U 2wing. Estensive worke have baen camied sub at tha Ingquisiers Palace and 1ha halka
Martene busaum, while a nom ber of technccal siotes have been conductad &1 the Xaghra Sione Cincle in
amlicepalion af infrastrechural imorovemends at the site.

Henlage Malta is cumendly also managkng the fellewing majer EL-funded projects: The ERDF 032
Archaeotogical Herllage Conseration Projecl {g. €9.5m) inglydes the bufiding of vistor infrastruciure al
Ggartijs Temples, 5t Paul’s Catacombs, and Tarxien Tomolos, the EROF 245 Forl St Argalos Heriage
Experence [¢. £13dm} includes the rghabildation of the fort imbo a coderzl abraclion focusing on ils
enporlancs in Malta's hisiody, ¥ project is 3ls0 complemeanted by nalicnal funds The ERDF 244 For 51
Elmg Heritage Experience (. €15m in partnership with The Grand Harbour Fepenaration Corpoeationy,
michedies 1he hastirgg of e cueranl Nalong War Museum and 15 ransfarmaton inkg & bilitary History
buseumn; the EAFRD M32312 {c. £6m}, includes the rahabildatan of e Ghajn Tofficha Reman Balhs
and Ta" Blstra Colacombs. Work is %50 underway Tor the EEA {Morwegian Funds) Financial Mechanism
2008-14 [c. E900,000) Maw Envirgnmsnal Manzgement Systam far fha Hal Safkan] Hyrogeum

Oihar inliatives wosthy of menllon are the folloasng exhlolkions: Peasant Costummas, Nsghts infg Rural
Life and Socigly, held at the Mimisbry Tor Gozg from 18 May 1o 29 July and subzequantly at e lnguisiicn’s
Falace from 19 Oclobar to 31 Jarmary 2073, This exnlbition was accompanied with four pubteaions,
‘Hanry Msyvg Bataman [1§37-1870E The Man Wha .. Loved oz, was hald 21 the Mational Musowrm of
Archaeefagy ram 20 Seplambor e 31 Janeary 2003 An exhisition cataloguo was also publiskod,

"Glovarlr Pl Francesce Agils Dae Sattams: Ghaaixy, Ekklasasikg 1f Akkade Ty fas-3akhs Trundar”
was arganisad in collgboragbon with the Manisiry for Gozo, The Matonal Livrary and the Unnarsily af Balia
al the kinslry for Soeo fram T 1o 23 Seplember ard subsequently at the Nalmonal Liorary of Malta from 5
Ocicher 10 11 Movember, accompanied with 2 catalbgue and a book'ed, 'Thiy iz Mot was Reld at
Harrods, London by the Malla High Commssion in the LK 1ogather wilh the MTA and Heritage Maltta,
from 1 to 28 March.

"M Canlurias of Sancng Fzilh znd Chanly’, Incledlag imodtant wark of ads of the Orgar of 5t Jonn wag
organised by the Kremhin Musewns and Sovergan Mildary Chreder of Mallg gt the Kremlin, hoscow,
Batwemt B July and 9 Saplem b, Substantial pads of this exnlbition subsequendly featured in an exhibition
entilled 'Argund the Mzllese Crass at the Historczl Museum of Warsaw in ke Royal Castle af Warsaw,
from 19 _un_n_n.ﬂ to 13 Januory 2013, Herltage Malta slso paricipated m a number of commemodrativie
events on the T anniverszry af the Sani Marjz convey 20d e granlicg of Georgs ©ross o M2'1a.

Fraparalions are undarsay far the celetration of 1ha Agarcy's tamin anniversany of (20035-13) throogh a
rumber of significant evenls, the _._._m___n., ol which will be a mapr anternabona exhibdon gt the Grand
Kaster's Palace lo calabrale the 400" annerarsary frem Matlia Pred s bidh in May-July 20073,

Moraover, we alzs anhancad Iha Malonal Collection through he acqulsban of Lhoosands of anefacts,
among which fwo large peinfings of Victor Pasmaore, a panting by Givseppe Cali, and 2,00 insects from
South Armedica Ovar Q000 Rems eara also catalmpied It the database.

The Conservaton Deparimenls worked on the conserdaton and restorgtion of hundreds of arefacts from
the Mational Colleclian, including paintings depiclifg grand maslars fod San Anton Palace, painbngs of
Mathia Preti, and ongoirg work on historic phatographic glass plates st the Fotchteka of the Matipna
Muzourm of Archasolagy. W arg also acthvaly parbeipating In e Palace Reqaenaralion Progect by reslonng
a number of paintnga of the Katignel Collecion displayed inthe Falzoe cormdors.
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Cirectors” raport - continuead

Raview ol ¢perations - continuod

HiA wag also wary active on Ihe aducatien 1rant thraugh the pradectign of thineen specific educetion
programmes Ard wark sheels, and by tha orgacisalion ol 150 activities ncheding hands-on Sessians,
drama rapresantations and troasure nunts for scho chidren, pnd Mhers attending Skalasasd and Cullure
L-ard holders.

The Herdlaga Malia Annual Aeport prezans a datdiled acsown] 81 all dur acndies.

Resulls

The results for 1he period onded 31 December 2012 are sat out in the incoma and expenditu ra aceount an
pags 8.

Diractors
The diraciors of tha Agency whd Rald office gunng Ne year were;

Josgah Said — Chawman

Izabel Yella - Yice Chaimman

Evelyn Balusi — Resigned wodh elest from 15 Febrgany 2012
MHoma Camillan

Martin Mergiega

Anthony Bonanms - Rasgmad on 31 July 2001

Johin L remona

Lesanard Callus

JOAMN Cassar

Dawd Felice — Appointed wilh effes] Frann 1 Sl 2012
Joseph Galea Debono - appainted with ellect lrom 23 July 2012

Tha above Chavrman, Vice Chairman ard drediors of Harilage Malia ceased 1o be directors, wilh alies
Iromi 13 Mgy 23, Tho now appoinled diragiprs of the Agency with affacd from 15 May 2013 are:

Joseph Buthgieg - Chaiman
Plania Tabone Yassallo
JoAnn Cassar

Anhary Oagiovanra

Fetar Muscal

Samald Mentanara Saue
Anthony Zammit

Phibg Agives

In sccordance with he Cultural Haditage A0, 2002, the direciors ane appeinted for guch term ang wndes
such lems and condiitns as the respondible minister Pay daem propar, and Lhey ara akgible dor re-

apocinterant,

The dwreciors are reguired by the Gultural Heritage Act, 2002 to prepare linancial statements which give g
true and 1air view ol 1he state ol alfairs of Hedtage Malta as al 11e and of each reparling pernad and of he
surpdus or deficit lor 1het periad.




HERITAGE MBLTA
Arwual Repert and Consalidatad Finangial Statements - 31 December 2012

Dhrectors” report - continued
Statemont of diraclers’ neepanaibiltias for the financial etatemenls

The directars ar reqeired By Lhe Cottural Harage Act, 2002 1o prapans lingneial skatamants which give a
true and FAir view of the stare of ARG of the Growp and the Agendy a4 at the end of each reporting pericd
and ol the profil or loss o 1R pariod.

In preparnng the Tinandcial sialemands, the directors gre responsible for;

» engwrng that the linanceal slatarmenls have boen deawn up in accodange with Infermational
Financial Rapodting Standaeds as adopied by the EL;

v sedocting and applying appropriste accgenling polzies;

«  making accounting estimates thal are reasonoble in the cireemsiances;

+ gnsuring 1hat the finangial sialemanls arg propated on fhe going concem beam unless ol s
inappropriate 19 presues that the Group and the Agenty will coninue i business as a going
condCBian.

The diractors are also responzible tor designing, smplamenting amd mzimkning atemal conirol 3s the
direciors delerming 15 necessary to unable the preparation of fingncial siatemants mat aro free rom
rmatarial misytatornent, whether due Ie Iraed or eror, and that coamphy wallt Bie Sobura | Herdzoe act, 2002,
They are glso responaitiie lor salequanding Lhe azsats af the Group ang the Agency and hence for akng
reasonaldo stops for the phevardan and detection ¢ frapd and glher incgularilas.

The financial statamenis of Hantage Mzlka for the year ended 31 Dacembar 2112 ars acleded in the
Annua” Repon 2017, which = patshed in argd-copy ponied 1reen and may ba made available on tha
Herlage Malta's website, The dineslors are respansible for the mAantenanse and inegity ¢ the Anmnuoal
Rupor! on lhe waebsile in view of their resgonsialty 1o fhe controls avar, and the securty of, the wehs e,
ALGEss Lo infarmation pueblshed on e Agurcy’s websile s available in other counines and jurisdectioss,
wharg legsldion gewaming the preparalion snd dissemination o financizl slatements mey diler fegm
requirements or practice in Mol

Airditars

Ihe auditors FricewatarhouseCoppers, have indicaled thair willmgness o continue in oflica and o
resolution for their re-appoirtrment will be propased anthe Annual Genersl kasting.

Qn behatl af ine board
,.___._____ l__ .y
AN
7, 4 ;
B xfnc%nr. o
L i iy
meph Huthgien aria Tabons Vastalta
Chairman Yiee Chairman

Hertage Maha Henrd OHica
Manna Straat

Bighi

Ealkzra

Katia

3 July 2013
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Independant auditor's report
T ke Dereclors of Heritaga Malta
Report an 1he Financlal Stataments for the year ended 31 Dacamber 2012

We have audited e consallgaied and stand-alone iinancial statements of Herntage Maha (ogelher e
“fnancial slalements™) on pages 7 lo 28, which comprise he consMklaled and stand-alone sialermenls of
Nnanzial posillicn a5 &0 31 CGecember 2012 and the gpnsoldaled and siand-aflone income and experdilie
accounis, thanges in accumulaied furds and cash flows for the vear then ended and 3 summary of
gignifigant aggounting paligies and glhor explanatory infam ation.

Diractors’ Responsiblity for e Ficarcia! Stelamants

Ac explamed mowe compranansiyay n Tne Statement of directors’ responsibiltes for the Tinangial
stalemenis o0 pAges 3 o 4, the déireciars ara respensitda far the preparion of linancial stalarmenis 1hal
giva a lrue and with Tair wvew in accordance with International Finarcial Reporing Sendards [[RFSs) as
adopied by 1he EW and vk the reguiramerts of the Collural Herdage el 2002, and far such indermal
contral 3% the directors determing is necessary to enable the preperation of financial statements that ere
frag From matenial misstalemont, whelhey duer b fraud or eerer

Auditor’s Respoa sty

Cur responsibility i5 o express an opinion on fbase finascial statewnedats basad on our 2udit,.  We
congucled our audl In accordancg with [nlematicna! Sandarda on Audieng. Theae standards requie that
we COmphy with athical requirements ard plan and padonm he aodit B oblain reazonable assucanca aboul
whether the finanoal staiemenis as free from material misstaiemeni

An audit involves perfgrming progedurses 1o abtain audit avidence aboul the amoents and distioseres
the finaneld! slatamonts. The gocedures selocled depend on ihe audiors judgement, inclading ihe
sssassmant af tha risks of matemal messtatarent of Lhe financial stalemenis, wholkor dug 1o frAod or
error. [n making those risk assessments, the auodor considers inlernal condrof relevant o the enftdy's
pragaration ard fair prassrnatun of the financial slatamants that give @ irue and 13w viaw [0 onfar b Fasign
audt procedures that are appeepriate in the gmoumstarnces, gt not or the purpose of expressing an
cpificn co Ihe affeclivenaszs of the anbby’s internal contred,  An audit alse inctudes evaluating lhe
appropriateness of acoounting polcies ysad and Iha reasonzablamness of accouning astimatas made by e
deesiors, a3 well a3 evaluahing the gverall presentation of the inangisl stetements.

We balipve that the audd eviderts we have gbtained is sufficient and appropriate to provide a basis for
it gucit appirn.,

Cninet
In Jr gpinign the Tinancal sizlemends
v e 3 true and Tair view of the finangial position of ke Grogp and Agency as at 31 December
2012, and of their fivancial pedormance and 1her cash flews for the year then ended 0
sccardance with IFRSe gs edopted by the ELU; and
+ have bean property prepared in accordance wilh the besis of preperation zet at in Mete 1.1 and
with bt retquirements of o Cultural Hepdage Act, 2002,
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Indapandent auditor's veport . conflnued
Reporl on Other Legal and Regulatory Eequliremants

We alse hava raspong ibdikas pnder e Malese Companies Act, 1995 to repor bo you o, in our opifsn:

& The infarmaticn guar m Ethe Sirectars” raport 13 ot congistent with ke financal statements;

= Adequate accounbng racerds Bava mol bean kapt, or that relurns adequate for gur audit have ol
been recaived from ranches not visied by us;

*  The fancial slalemeanis are not 0 agresmeant with The accounting recoeds and retums;

» Wie Bawa il recenaed all the anlosmaticn and explanalions yee require for cur gudil; and

# Cerzin disclosuras af direstars remuneraton speclficd by [aw are nol made in e finangia
statements, glving the required panicwiars n gor report.

‘We have nothing to repor to ywou in reapect of thesa responsibilities.

Fricewaterhausel copara

T8 Mill Stres)
Chormi
halta

'
Sumien Flyrn
Paring

Fduly 2003



HERITAGE MALTA
Annual Report and Congolidated Financial 3atements - 31 December 2012

Staternents of financial position

onaolidated Agangy
Yarr andad 3 Decembar
20z 211 2012 2011
Bodaz £ L) [ [

ASLETS
Mon-currenl ansgta
Froperty, plant and aquipment 4 4,586,671 4 504 871 4 586,674 4 564 RTD
Tnrastrrent in subs idiany L7 - . 4,959 4958
Tatal rom-cuiranl 2ssats &4 SHE.ET1 4,554 870 & 551 530 4.59% /79
Cument eszata
Trereerd eatines 6 38,085 41 120 18,8985 41,120
Tradn and ather recaivables 7 SOE. 314 LRSI gr.770 403 88
Sash and cosh enuivlomls &  E15,302 QM8 1,572,612 207 007
Current [y asses 14,16 - - -
Tatal corran] A5sos 4 264,320 4635924 4,234 36T 3552013
Total assets & A50,901 8,230,740 §.025 0497 8,151,842
RESERVES AND

LIABILITIES
Regarygs
SAocumulsbed fund

- Capltal wobe 4,527 323 4, 475 645 4,527 323 4,475,645
- Recument wate znd

epetaling activitics {538,803) [501,532) (B9 A4E) { ol Bati)

Total ranarves 2,888,720 3474113 1877877 3t T
MNon-currant |labilltlag
Speatiic andoaemend funds g 2 613 21 1,911,504 261921 15971 504
Currant liah| [I0eg
Spacific endowmeny furds 9 ana 77 BT (MO0 209,771 17,000
Yrade and oiher payables 1t 2133288 1,420, 368 . 119,048 1,288,539
Courrarit 194 liaklilins - T.H14 = 5
Tatal curranl fiabilnias 2,243 070 £ 36 182 2325814 2315 539
Total llabillties 4,962 274 4 256 B8E 4.918,020 4,277 043
Tobtal resereng and [Tak/iiles 850841 g,230, Tob B 825 a0y 8,151 8a2

The nates on pages 11 to 28 are an integral pan of these linarncizl alatemants.

Thet financial statornenbs on pagos 7 le 28 ware auibarised for sssue by the board on 3 July 2013 and wera
eigned on its behgll by

i - A
“_.1. | / 1A ?k?&h\

Jogeph Butkigieq L/ ¥rario Tabone Vasss
Glfaaman Vice Chairmas



HERITAGE MALTA
Annael Raporl and Cansolidated Financial Slatamenls - 31 Decamber 2012

Incame and expendiiure accounts

Conyolidated Agancy

Yearanded “Yearended Yearended  ¥ear ended
31 Detwmbar 2 December 31 Docamber 31 Decamber

Motes 2012 a0 2012 2011
£ £ ] £
Subvention frem consolidalad fund
for racurment expendlure 13 3,656,187 3534006 3,556,167 3,534,906
Income from operalians 12 5G4 518 4 990212 & 048 196 4 543 311
Funda avallabhke for recurrant
sxpendliure 8,740,705 §.525,118 §,504,383 8,378,217
Sta costs 13 {5,897, 502) [5580.148) (5.805128] ({5473 321}
Okt racwmant aparatonal
Expenditure 13 [2967,218) (3096.940) (2067219} {3.00C940)
Rocurrant a0mirusiralive expendduig 13 (422461} (313, 808] 1339,65%) [289.883)
Ceficit on raturrant
expandilura bafora inteneat (548,477) (65, TFE) (0?21 (421,026
Finange ingoma 16 363 £2140 - 4 744
Finance costs 17 (27,448 19,195 (27,380 16,198}
Oeflch boforo Income 1ax (573,573 (489, TET) {535.011) {456, 380}
Tax expansa 193 {12.623) -
Deflcit for the Rnanclal ywar [573,582) (482, 384) {535.011) (486, 380)

The notes on pages 11 o 26 are an integral part of these financiat statem ents.




HERITAGE MALTA
Annuel Report and Consolidatad Financal Stalements - 31 Decamber 2012

Statarments of changes tn accumulatad fund

Mplas Fcurran]
virle &
operalirg LCapital  Accomulaied
achvibies Ve Fund
E L] 1]
Consol ldated
Balarce at 1 January 2011 (e 7e S0 d, 269,178 5,796,507
Ceficid [ov the Tnancial year (=82, o] - (422 284}
Capital subvarntar {ar the yaar 10 - 659, G0 BES.900
Trangter of degreciation from
capital vobe 453,434 (453, §34)
Balanta at 31 Decembar 2011 [%01, 532]) 4475 645 1874 1113
Balance at 1 January 202 (501,532} . 4TE B 3or4.113
Cefical Tpr tha finamcial year [572,582) - 573,582
Capital subvarnlan for ke yaar 10 - 437 425 d3f 435
Writa off of suppliers balancea - ok, 7o ok, TG
Transfor of gapracatien from
capital vgle 438,511 (435,511} -
Balance at 31 Decermnber 2012 (634,503] 4, 587,322 3 Bag 720
Agency
BEadarce at 1 Janaary 2011 1317 9000 4 264,178 1.5 2
Ceficy for tne fngncaal year (55,280 - (486, 25400
Capital subvandion for the yvaar 10 - €533, 904 G533, B
Transfer of depraciateon fram
capital vate 453,434 (453,434 .
Balancw al 31 December 20171 {550, 544) 4475, 045 3374799
Balance al 1 January 2012 {550,246} 4 4T B45 3,824 749
Ceaficil for the nandcial year {35011} . [535.011)
Capital sydvention for the wear 10 - G337 425 437 425
Write off of suppliars blanca - S Te4 50,784
Trancsfer of depreciation frpm
canital vole 435,511 436511 -
Eafance at 31 Doecember 2012 {045 345] 4 637,323 3877877

The robes an pages 11 10 28 ara an integral par of these Tinanc:al stalemens.
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Etatermants of cash flows
Coneolldatad Angency

Yearendad “earended Yamrended Vear ended
31 Decemnber 3 Decamber 31 Decamber 31 December

Mates Fa1) 2011 2042 20m
L £ f £

G a3k flows from operating

activillas
Cash generated from operatons 20 335.1B5 B2.514 327,040 194 827
Irlerest received 1G 352 3210 - 4. 744
[rlerest pad 17 (27 448| 12, 195) {27,330} 13 198)
Mel tax paid {22.542) (17,17 - -
thal cash generatad frgm operating

atinrileas 288 547 61,352 295 820 190,573
Cagh flowas from investing

aclivities
Furchase al proparty, plard and 4

EqQuipm ent {520,908} {962,213} {520,000} {HE2.215)
Froceeds from disposal of propary,

plart and equepmant - 22,00 - 24.001
Mal cash uged in o rvashing

Aclivities {520,508) (940,214} {520.508) {H0,2143
Cash ftows From finanging

aclivitlas
Capital svbvendian from gévarnmont 1o 437,485 o540 DA A7 425 BS54, 904
Specific endowrment funds a 4EB 122313 4E8 122,314
Met caz=h genarated from financirg

achyilies 437,893 732,213 437 803 TBZ 213
Halt movemant in cash and cash

squivalenis 205,532 {96 542 216,605 32,372
Cash and cash equivalents at

beginning of vear 3,208,770 R 3147007 KR ErE R L
Cazh and cagh equivalents &t B

and of yuar 3,515,302 33009770 3323612 31074007

The notes on pages 11 to 28 are an intagral pad of tneso fimascial statements.
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HERITAGE MALTA
Annual Report and Congolidated Financial Statements - 31 Dacermber 2012

Motas to tha sonsolldated financizl statements

1.

Summary of slgnlficanl accouvnting policies

The prrcipal eccounhing pdicies applied in the preparation @™ these oonsobdaied financial
slatarcents are 381 oul below. Theso pobeias Pave Baen consslamty applied i all the years
prezented, unlasa gtherwize giated.

1.1 Baxis of proparation

These consohdatad hnancal stataments include the rasults of Hediape Malla and 15 subzidiany
Haritage kala Services Limied, and are prepared in acgomange wilh lntemational Financial
Feporing Standards {IFRS) 23 adopted by the B4, and comply wah ihe Culural laslage Aoy, 2002,
The fnancal slatemends are prepartd wncar tha histércal cos1 convention.

The peaparation of nandal statamanls in coalambty with [FRSs a5 adapled by the ELF requiras the
use o cergin accounting estimales, i alse requires dirgctors 1o exercise their judgement n (he
proass of applying tha Groon's accounlng palicies [(Ses Mate 3 = Grlical accounding sshmales and
jwdgemeniz).

Slanderas, inlercretalion: and amemomends fa published slandands efectiva in 2012

n 2012, the Growp adopied new standards, emendments and inlerpretations to exisling slamdands
mal are mandalary for e Groua's accourdog pencd Baginairg o 1 Janwany 2012, The adoplion of
hesa revicions 1o e requitaments of IFAS: a=z adopled by the EU did npd result in sufstantial
changes o the Group's ascouning policies,

Stendards, ralenmralabong and amandments fa mbbened skandards ikl are nal pal affechva

cenan naw siandaras, amendrnents ard snterpretations 0 exlsing slandacds hava baen published
by the date of authorsation for istue of these linancial slatements, thal are mandetory for
gorouniing peniods beganning eller 1 January 2012, The Growp hes na: aarly acapled these
revisians to the requiraments of IFAS: 26 adoplad by the EL! and the Group's directors are of the
gpinign that there are ng requirgments Ral wil have 2 pessible sgmificant impact on tha Graop's
linansial slalernents intna pariod ol imibal applheation.

The Agency linances ds pperatons thmugh a sobvenlon votad by Sowemmerd in its anngel
fingngipl estimeles for the Miniairy for Edycation, Colture, Yaulh ard Span (farnteny the kimsloy far
Tawrigen and Cotura). In 2012, £3,249,887 (2011 €2,239.850) was recened by Hartaga Melia to
meet its admingirative gypenditum lor tha calendar year irgm 1 Jenpary 2048 10 31 CGecambar 20132
unfar rocuerend Vata 32, term 60317,

Fulher amaonls wene also allosated i Hanlags Malta under Capdal Yate ¥ inthe Sovernment's
linencial esfimates of 2012 governng 1ne period 1rgm 1 Jeneery 2012 (o 31 Decembear 2012, Thesa
includo €200,000 {2011: €474 827) ralating to mprovamoals an Museoms ard histarical sites and
restoralion works under itam 7033, Other funcs amounting 19 €837 485 (2017 €185,273) wana
appled ondar Voles V12, Wota #2700 - Aestoration of Forr St Angals, Vota 8803 - Sacunny
Sunmitlance and Avlomated Tokeling System, Yole 5557 - Fund for Acquisition of Contemporary
Malteso articles and Yobe 3823 Relocatan of Mallase Fine Sols Mozaam.
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HERITAGE MALTA,
Annual Report ard Consofidalad Financial Statarments « 31 Dacambar 2012

Summary al slgniflcan] sccounbing pallewes - conbnued
1.7 Basin of preparation - continued

A5 adrmimsralor of hegloncal siles on behall of Sovernment, Hentege Malial'the Agancy™) is solely
respensible for management of the museums ard silos enlrested 19 d [relar © Appendu 1),
Ahhough Hertage Mala acts a3 projec! mangger tor the resigratipn of halpncal sites that {all under
EFADF projects, lunds allocaled 19, and exponses ncurmed in, Such projacts are handlad dirocily by
Government and ¢ ngt Torm part ¢f the fingneisl stalemenis ol Hertage Meha. The relaled lunding
is deposbad diracily 10 e Treasury and 15 el avdlabla 10 Hamape bata 1o meet i3 recurrend

axpanddure,

Claring the year, he Agengy inGurred @ deligi ot €555,011 (2011: £486,380) end at 31 Decamber
2012 ds Accumnulated Fund los recurrent crgonddure had a pegatee balonce of €549,.346 (201 1;
€350,848)  Althgugh its current asselz exceeded it currant liabilifiee by €1.505548 [(20771:
€1,236,474), an amount of €2 350635 [2011; €2 606,117} included with cazh al bank and in hard
relaies 1o specilic endovwamend urds, wheth use 5 resWcted i ihe pocposs 190 wWhich oy wears
recawad by Ihe Agancy.

Afler excluding these lunds, currert bebilties exceeded quiren) azzets by €454.077 {2011:
E£1,360 5430, Thase lnanoal slatement: bave bean praparod on & going concor basis that
assumas thal the Agency will continue in aperational exislence in the foresesable futura dos 10ls
abilty Lo gamadte adddonal irsaane or liling ihvs, 1o abtain Govemnmen) sigporl. The gireciors ang
corfigent that Govemmen) will suppen the Agercy by making up for an evaniual shorllzll i cash
geraratetd, theowdt ils arnuwal sulventicn,

1.2 Fomign curmancy lenslation
{a] Furchiansl and prezenlakion currency

Hems incleded in the finandial stAlements are measunad wsirg the sudre ncy af Tha prirmane ecanan
anwiranmant Inowhich he ardly operates [ne Tunchonal corrency’), These consalidated linancial
staterments are presenied in auro, which is the Agency's funclional amd prasemiatan surrardy,

(bl Trarsaciions and bafances

Famign currency transactions ara ranslatad inte e luscticnal surransy using 100 exchange faes
prevacing a1 the dates of the Wransactions, Foreign exschange gaing and 10555 reswlting Trom the
satlarnent of sech {ransachons and Trorme B ranslatien &l yoaar-end axchange las of mouglany
assels and liabilties denamingied in fgregn quirenc.es are recognised in he income and
aexpandilerd ateaunds.

All forgigm axchangs gans and Kssas arg prasceried o the inconte and expanddung Jccounts wilmn
'recurrent adminsimiive expendilure’.

1.2 Consalidaglion

Subgiciary underfakings, whach are fhoge enthes in which Hentage Malla, dweclly erndirecily, hes
en interas! ol more then one hal of the voling rghls or olhersmis has powat M exassiss coniral dver
tha aperalicns, have Deen foncobdated, Subsidiaries are conselidated from e dale an which
pliective conlrsl 15 translarad b the Agancy, and amd no longer consalicaied om the date that
Control Ceases,
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HERITAGE MaLTA
Annual Repor end Congolidatad Financlal Slatemants - 31 December 2012

Summary of significard accounting poll<les - conlinued
1.3 Consolldation

Trne prchase method of accaunting & used o accowmtt far ne acqulsitan of sebswdlardes by e
Agency.  The cost al an acquigition s measured 8s 1he feir value of the assels given, Bguily
instruments issype and liadies incormed or assened al e dale of exchange, ples cosls directy
aliriblatye o the acquisilion. [dentifable as581s acguired and Niabilities and cortingant liabilitieg
assumed in 8 business combinaton are measurad wlilaly 8t hew far values at the acquiatian dale,
wrespective af the exien! of any mingrity interast. Tha excaze of the cosl of asquisition cwer Ine falr
value of the Agency's shara of the idorddiabo not 95se1s aoquered is recorded as goodwill. 1T tha
cost of poguisilion s less than the fav vabue af the el assas of e subsldary acquined. the
difarasce is racagrised dirgcly in he Income and expenditure account.

Inler-anbily lransactions, balances and urdeahsed gains on tranzactans ae elimlinaled. Unraalized
losses are also eliminated unlass the IEAMGAcHon povidas evidence of an Impamert of the assel
Irarslerrad.  Accounbng pobcies of subsidiaries have been changed whera nedassacy o ansude
carmsistancy wih tha policiaz adaplad by Hardadge Mala,

& listiryg of 1M princigsal sebsidianies 15 3] out in Mole 5.
1.4 Praparty, plant and a4ulpmant

Propay, plam and equipmenl, is 518160 at histoncal cost 25z depreciafign. Histancal cost includes
expendiiwe that it directy atnbutable to the acqueeilon of dems.

Subrequent cosls are includad in Lhe 255815 Carrying amount, o recognlsed 35 @ Jeparabe asset,
a3 approprlate, anly when it is probable thal fulure economic banefits associalbed with e sberm will
Mow o e Agancy, and e cosl of the lem can be measwpred relipbly. The garning amount of the
replaced parl is derecegnised. ANl olher repairs ard mainlenanse are charged o the neoma and
gapend dere accoun! dunng Ihe financial period in whigh thay are noorrad.

Capilal wark in prograss is siated at cosl. Cost comprises acquisilion costs, axpansas inddental 1o
acquisibon, bomrowing dosts and Ffaronca on axchange related hereso,

Daprasaian 1 calculated on tha stragntling methed o allocata the cost af fne assats la thew
residuql values over their estimated psalil lives a5 follows:

%o
Irfrastructural improvemeni= z
Flant and equipm ent 14
Compubar hardware office equipmenl 125-25
Furniture. fixturas amd fifings 10-12.5
Ticketing syztam 1=
Rotir vehicle %5

Herlzge assels are ngt depreclztad.  They are slaled at cosl less provisiors for impairment.
Peowisioans foe impaitmant are mada when i o estimaled thatl the residual valuge af lheas aassls has
Tatlen below their crigingl goal.
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HERITAGE MALTA
Anraal Reporl and Sonsolidaled Finandcial SEalemaends - 31 Decarnber 2012

Summary o signrican] aecounting policies - conbinued
1.4 Frapady, plant and aqulpmant - Corlanped

The assats’ rasicdual valuss and ussiul ivas ars revawed  and adjosied if appropoate, at the end of
each reparing period,

An assefe carmying ameount iz wriltan down immediately o ite racovarabla amount i ihe Ay sty
carrysng amaunt & greater than is aslimated recoverable amount (kale 1.5)

Galns ard losses o0 disposals of are determined by comparng the proceeds with the carrying
amawvnl and are recognized cwithin ‘recument admirdsratees eapedilueg’ i e ocome gl
expendiWe Focoun.

1.5 Impalrment of asaeats
Impairmen! of irancial 2558105

The fgency Aassesses at the end of each reporbng pencd whethdr fharg i5 Ghjadive avidascs 1Rat a
fimanclal asset 15 impained. A fnancal assel s Impalred and Imparment sses are incpmed only if
Ihare is objecive evidence of impairmend g5 a8 resoll af one ar more evards 1hal have accurrad altar
the inmal recegnition of the assel and 1hal has 2n wmpect n the estimeted Muture cash flows of the
Iinancial assat that can be valiably aslirn aled.

tnpairenest of nan eansal 55085

Agcats [hat hava an indefine assful lile e not Subact 10 amonlsason and 3 lestad annually Tor
impaJsment. Assels thal are subsec] 1o amotisalien are reviewed Mg impairmeni whanever ewanls or
changes n cirgumstances indicata hal 1% carmmig amand may nel Be recoveratle. Animoarmment
loss is recognised for iha amaonl by which 1he asset'= carmyving amawnl exceads its recavarabla
amgunt, The recoverable anound & the kighee of an assel's fair value lesa costs @ sell and vaiye in
use. For lhe purposes of aseeseindg impairmant, assats ara greupad al Lhe inwesl leals for whilch
tneve are separately wlentfiable cagh Nows {cash-generating units] Mon-financial assets odner than
goodwd!l that suffarad am impaitrmant o svenyad Tor passibla raversal of tha imparmant al 1he end
of 2ach repodfing perod.

1.8 Inventories

Imventories are slated &t the lower of ozl end net realizable velpe. The eost of inventories is
asslgned by wsng e wirghled avarag oozt loemuala, axeepd for loms Lhat ara not ordinarily
mnterchangeable or goods or gervicee produced and segragated for specific projects, whera cost &
assigned by using specic Wlentficabon of (her dsadeal costs.

The cosl of invenlores comprlse all cost of pwchase, costs of conversion, and other costs incurred
irn bragirg) ke Slocks Lo Lhew present hocadin 2] cond dean, Mel raalisable valoes is e astirmalad
eelling price in the ordinery course of buwsiness, lesa estimated costs of complefpn ard the
estamated Sosls necassany b make Lhe 3 ale,



HERITAGE MALTA
annual Repor ard Consolidated Finandgal Siatemants - 31 Degamber 2012

Summary o slgnicanl accounting paliclas - conhinued
1.7 Trade and other recelvables

Trade racejvablas comprise amounls doa from cuslomers far merchandize sald of Sefwices
performed In the ardinary course 0F business, I colleglion is expected in ome year ar less (or in the
normal cperaling cycke of the business if Tooger), Lhey acs classified as cument assets. If rat, 1hay
are presented a3 mon-curren! assets. Trade and other receivables are recognised inifially 2t fex
valugr and subsoguenily maasurad a1 amotized cost using Ihe ofective InMerest methed, less
provigion for impaiment {Moke 1 .5).

The campng amouny of the aszel is reduced Hrough the use of 20 alldwancs account, and he
amounl of the lose |18 racognised in the neome ard erxpandilae Aspount within recument
adminlstrative e pandiura’. When a receivable is pnecdestiole, B s wittan all againat e allowance
acoount for Irage and oher receivaales. Subsequent recoveries of emaunts previowsly writen off
ara cridded ageenst recurrent adminisialive axperdiiocd i e wcem e and eapenditure ateount.

1.8 Ca=h and cash gegulvalanta

Cash and cash equivalenis are carried in Ing stalement of finangial posifion a1 fage value. For The
purposes of the stalemant of cash Aows, cash and cash aguivalonts comprisa cash o Rand and
depasits held at carl with banks.

1.9 Trade and othor payables

Trade payables ara ohligabans 1o pay far goods of seoices that have Wean acquerad 0 the ordinary
coprse ofF business from aupaliers Accounts payabla are classified zs curent lighilities §paymenl is
duiss withan ore wear o 16585 (of 1 1he normal operabng cycle of the busmness if onger), | nat, they
ara prasenied as ron-cwman] lkablibes.

Trade and other payablee are racognisad initizlly a1 fair value and subsequanlly measored at
amarlised costusing the effative injarest method.

1.10 Current and defermed tazation

Tha lax sxponsa for 1ha pariod comprises current and deferred 1as.  Tax is recogresad in tha
income and experdijure account, excepl (o tne extent thal it relates 1p items regognised in other
camprahensive indoma or deetly i equily. I s case, e Llag s also récoonised i ol
comprehensive ingome gr diregtly in equity, respaclivaly,

Defemrad 1ax s recagmnsed, using the lizbility metnod, on femparany Sifforences 2rising bebwtan the
t3x bases of assobs and habiities and tnheir garmying amgunis an the consclidated finangial
statermarls. Hewever, the defarrad fax is not ascountad Ior o it ariges from ndal racogaition of an
aaae] or habdity m 2 ransaction gther than 2 business camhbination that &t the vme of the Irensacticn
affects rliFar accsuntag noe taxanle profil of loss. Dafarred 1ax k8 deloerned using 1ax ratas (and
laws} ihal have been gnaced or substantially anacied by tha end gf the repeating pariod and arg
ernpecled 10 apply sehen thie rdated deferred tax assel 13 reallsed o he deferred Lax llabilily is
setiled.
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HERITAGE MALTA
Anral Reporl and Consolidated Financial Statemerds - 31 Decernber H012

Yummary of signiticand secounhng poticlas - conlnoed
1. 10 Current and defarred Waxalion - continuad

Dafarred incoma 2w assels ara recogaizod anly 1o e aclent 11al il iz probatile tal fulene lacabie
profit will be aeadeble against whgh lhe temporany diferences can ke wilised.

Cefarred income tax az=ets and lizhilives sre of=el whan thare is a legally erforceable right 1e
offgad currord 1ax a55ets agamst current tax babilfies and when tho dofierned wcome 1ax assats and
ligbilities rélzte o income Llaves levied by the samé tacalion aulhonty on eiher the tacable sntity or
gifferant Iaxable entities where thera iz an intenlion o seme the halances on s net DAss,

1.11 Provisions

Frovizions for legal claims are regognised when Heritage Malla has @ present legal or construclive
obligation as a resull of past evenls, when @ is probable thal an outibow: of resoarces will b requires
12 setife 1he obligation, ard when a relieble eslimala of e amaownt of the chligation can ba made.
Provigiong are ngd regegnised for fulure pperabing loszes.

Frovisiaons are measpred at the presan] walue of the expendiures expected o be required o setle
e pRNQEhon USng & pratas 1hal reflects currant market assassmants of M tme valoe of M ardYy

and e (lsks specific g the ohligalion. Tha incraase in e pwovisign due g passage af lime is
recognized inthe IPCome and expendiure acooan

1.12 Ropvenus recognitlon

Fevenue compnges the fair value of Ine consideration received ar receivatle [or the sale of services
W1 LI ordinary coursa of e Agency's activiies. Ravenus is shawr nel of sales laxas and discounls
and is included in the fingncial stelements a3 income from gperations. Fevenue 15 recognised g3
Tollows.

{2} Funds avadable for npcurrent & spandiivne

Income is recognised upen pedormarce of semrices rendemed,

The ingpme cerped from ke subvenion from Gowernmend referrad 10 [n Nole 10 15 recogrised on
ACCMuaka basis,

(B} Interasl inoom

Indgrest inCome 1§ recognised as 11 acoues, usng the effective ntarast mathod. unlass collacitlijy
i% i doubt.

.13 Leasos

Laasas in which a significant portign af the risks and benelits of ownership ae effectively retaired
by the lessor are classlflled as operating lsases. Payments made order odaralicg leases [rad of any
incerdnegs rodeived from fhe lessor) are cherged 1o the income and experdifvre acoount gn a
sbra.ght-ling bass over fhe peripd of the lease,
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HERITAGE MALTA
Arnual Report and Consolidated Financial Statements - 31 Qecernber 2012

Fnanclel nek managemant
2.1 Financlal risk factors

The Group's activities polentaly expose it 1o @ veriety of financial risks: market rish (inciuding
currancy nick, fair valua intarest rate risk, and cash Aow inlerest rate nak, credt sk erd liguidity rigk.
The Group's overall risk management, govering rish exposures for all groug urdetakings focuses
on Ihe vnpredictability of financial markels and seaks to minmise polenfial adverse effects an the
Group's ingncial perfermance. The Agengy's board of direciors peovicdes pricciples for ovarall group
risk managemant as wall as polees covarng nsks refered o above and speodic areAs such as
investment of excess bguidity. The Group dud not make usa of derivatise Tinandaal nsiumenls 19
hedga cirdain risk exposuras during the cosrent and preceding linancia years.

(o] Marke! gk
(i} Faroign axchangs rsk

The Groop's opesaling revanies, operaling expendilure And financing are mairty dencom inaled i 8o,
Accoddirily, 1ha Group's axpocus 16 foragn exchange ek 5 nol sipnifican and a sensitivity analysis
for Toreign exchange risk dsglpsing how surplus or deficl and aquity woukd have been affected by
charges it fortign exchanga rates Ihat were reascnably possible gt the gnd of the raponing period
iz ngt deemed necesaary.

[ii] Cash flow and fair valoe intarest rals risk

As tha Group Ras no sgniflcant imerest-beanng assels, Ine Group's income and operalitg cash
ficws are nid dependen of changes in marka! infevesl rates. The Group's tarest rale reX anses
frarm lang-berm Borrewangs. Bormowngs isaved 31 variable rates, comprizing bank bomowvings,
expose e Group to cash flow inferesi rata risk,  Management monlioes the level of gabng rate
bartowwings as o moasure of eogh low rigk lakan on. Tha Group had no borrowangs al yaar-and.

Baged on the ahove manpgemen) cansidars the petamial ispact on surplus of deficlt of & dafned
intaraz1 rate Shifl Lhal 18 reazenadly possiée 3l the reporting date (o be immatenal.

ek Crrentlil risk
Crodlt rlzk arlses fram cash and cosh equivalents, deposils wilh karks, as well a5 credd axpotores

to customers, including cutetanding receswablas and commitad transactions,  The Group's
exposires Lo credit nsk are analysed 28 MDllows:

2012 211
£'000 £'00

Loans and recevables categary:
Trage and other regeivales (ot T) E35 283
Cgah and cash equivalents (Mate &) IS 3219

The mawimum axposuda o oedil nsk ab the reporting date o respesd of Ihe finangial asseto
menlioned abowe is equivalent to their carning amaunt az disclosed in e respactna aoles to the
finzncial statements. Tha Groop doas ral old any collaterd as seturity in s respest.



HERITAGE MALTA
Arnual Reporl and Consalidaled Firandial Slatemenls - 31 Decernber 2012

Financial rigk management - confinued

2.1 Fimancial nak Tactors - conlirued

(&) Cradi risk - continued

The Growp banks anly with kocal nancizl inslitulons with kigh quality standing e raing,

The Group has no sigrdicard cancardcation of cradil rsX with raspect 10 fade recewables in wew of
e [arge nember of cuslomeds comprising ds trade receivables base. The Group assasses (he
cradit guakily of its cuslomers lakisg inlo accoen] firdreial positon, past expenente and other
factors, U hes policies o plage to enswre that sales of products and =aracos aro ofecled bo
customiers willt any approgriats credid hlslory,.  Tho Growp monibors tha performance of these
fingngizl 85585 on 3 regular basic o idenlity inturrad collaclan Iessas which ara nheran! in Lhe
Graop s racerabias laking inta account Ristorical expeience in callechon af accounts recanatie.

The Group manages credd mlts and esposures acively in a practicable manner swch that thare are
ng malarial pasl Jue amounls raceivable from ceskamarg as at e reparing dale.

[} Licquidity risk

Tha Graus s adpased [0 lquidily risk o ralzon o meeting fure cbllgations associated with its
fingncigl lighilvies, which comprise principally trade and olher payables {raler o Mode 11 Prudaent
liquidity risk managemeant ncledes malatzining swificient cash and commined grediy lings to enavre
the availability of am acdequata emount &f funding Lo mead the Group's abligations.

Mznzgarman manites liquidity nsk by means o cash flow lorecasis on the basis of expected cash
fiows ower @ hwelve month pericd and ersures 1hat no addBanal finarsng factites ara expacied o
b repuire ovar the coming period. The Group's ouidlly risk 1z rol deemned matarial in view of 1he
matching of cash inflows and outlows arising from expected maturties of finandal insirumends.
The Srop's rade and cther pavables arc enfirely repayable with.n gne year frgm the erd of 1he
reporting pariod.

(0] Fair values

Al 31 December 2012 ard 3 Cecember 201 tha canying amoands of cash at bank, raceivables,
peyebles pnd acorued expenses are reasgnpble estimates of fair valpes in view of 1ha nature of tha
insirumants or 1 ralalivaly sha pacod of tima babwan fhe origlnation of 1ne nstrenents and thalr
erpedhed reatisation.

Critical accounting eslimates and |ud gemanls

Eatimnates ard jidgemenis age centingadly evalyated and based on hatongal gxperience gnd gther
fadtows imchedivyg expaciations of fubure svanls Ihal ara balieved te B razsonable undar lhe
Cireyrm SLances.

In {he gppinign of the deegtors, The actgunling eslimatas @nd judgemenis mads in the cowse of

preparing thess ingncal slalemenls are not difficult, suljecive or compier 10 a degres which wadd
warran! their descrplion as crifical inlerms al the raguisamonts of 1AS 1.

18



HERILALE MALLA

Annuwal Repon and Consglidated Financigl 3talements « 31 December 2012

Froperty, plant and aquipme:it

Longelldaled and Agency

At 1 Jengery 32011
Codl o valuslion
Accumutab=d deprecialica

el Bewak gruouril

Yawr mnadeg

31 DHtarmbar I0M1
Dpening et gk amoyni
Agjguierre
Chapaanls
Om=gredatian charge
Chegraclategn rolgpgmd

1 g Rla

Cloang ned back omeount

Al 31 Deearnbar 2011
Coad or valuabicr
ArccumiFabnd depraciAton

Fla G Asguanl

Tohr drded
11 Dycomber 312
Chpprmrny P ook g

Addiloas
Copraciotan charge

Cloding nel baok am.ount
Al 31 Dacampar 7012
Carnt or vahiallon

ATl A e o e Ao

WAl boak pmpni

Compuler
Fug Tty FL¥Tabr
Irf@Asirustural Hanzaga Fiam 3 3 affieg fugarat  Tickaling
| TCH I W T TS asseEls MHLiEmel et ipmenl & Ritaros HyAEAm Tl
£ £ K £ £ £ £
1.17™,328  d52.TES 2.4E8. 0T LEAITRE 2ZARA%:  477hER BABIIED
(.05, 05} - (I BHADFZE [430.B3T]  [1,Z3D.B880 {4TT.EEG] (5 1EB478|
2030273 457.7BA nanTis 13350 1.0MH). 507 A LR
2,273 452784 325,115 154,544 1,002, SO - 4193 842
011 ¥B1 148 351 B ani 13,904 142153 - gar 115
- - {43 70 - - [43. 70
&0, TRI) (103457 {53.0E4] (3857 - 1531,322
11 B3% - - 13 A%
TAWE Y DA 13T 481, B34 154.452 O2& 673 v 4.50d &0
d,6HrA10 58O 13T 2.515. %904 a0, AT 2382 E«E ATF SIS 0,300 801
11,255 B3d) v 12,033,730 |4B1,B953) (0453975 (477535 19, T06961)
F4IDTIA SSINIT SRTAM 1Sa4fF  RIAETA Y T
2430774 5ER 13T HB1.E34 154 453 UHETE - 488a.87]
230, #011 115,050 33,580 2.0 110,720 - 520304
151,637 - [B2,592 (58,45 |228,378}) - IR 0T
2318280 14,187 422 831 1320, G a11,01= L RSN T
390411 114,187 2.9449,153 o538 69 XA93,368  47r525  10,&2E 748
(1.417,5%3) - [RAMES2Z: (938,395 (1EA2AE3) (ATT.525)  1hZ36,M6E)
ZEA.Z293  TUM8T a8 1.0, 33l A11,01% = 5N TY

As disclosed in Mobe 1.1, capital woles are prasenied as inoreasos it cguity, and he acquired
heriage assels are presented o5 pssets in the statement of finangial position.

Inwemtmerd En substdiary

At 31 Opcember 2012 and 31 Cacembear 2011
Chperning and closing cosl 2nd carrying 2 ounts

Agancy

& 954
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6.

HERITAGE MALTA

Arnnual Repon and Conselidated Financial $istemends - 31 December A2

InvRsiment In gubsidiary - conhoyed

The subsidiary at 31 Decernber 2012 5 shown below:

Agancy

Hantaga Malta Services Lirrlad

Inyentores

Fublications held for aale

Trade and okhar racalvables

Currant

Trade recewabies — gross

Amaunls cwed by related paries

Less. Provision fov impasrmend of
trada recawableas sng amodinta
oad by related parles

Trade receivablies — net

Amouwnds owad by aubsidiany
Othar recaivables

Frofaymmsnis And accrued income

Reglatared Claga of Percentage of
Ciflce gharas hald gharas hald
Hardage Maila Head Cdaniary sharos 10d1%
Cfice

Ex Roval Maval Hosplal
Maring Sireed

Kalkara
Matta
Consolidated & Agency
2012 2011
[} £
38,983 a1.120
Consolidatad Agoncy
2012 2011 2012 2011
£ £ € £
195,317 02,155 156,238 217,204
273919 195,729 273 me 185,724
(246,534) {248,534 {225,601} {225,601}
#2232 T0R 251,360 204,537 187,322
- - 194 601 182, 8E5
443 591 H.631 443 891 £ 891
28 61 24 508 2861 24, 049H
GRS 214 285,038 [ Wrar 41| 4{F3, BOB

The amnunis owed by subsldany o Ihe Agency s snsecurad, nleresl frea and repayvakla on

demand.,
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HERITAGE MALTA
Annual Repord and Consalidaled Finencial Siatements - 31 December 2012

8. Lagh and cavh gquivalanls

For |he purposes of the slatemenls of cash Nows, cash ard cash eguivalanls carmprisa Lhe

fallgnaineg ;
Consoalldated Agancy
2012 2011 2012 21
£ 3 £ £
Cash at bank and in hand 1515302 3,309 770 3,333,612 3107007

Inclwded wilh cash at bank and inhand s an amound of €2, 359 625 (201 1:€2 505,117} n respect of
the Specific Endowment Funds disclosed in Mot 9.

g, Speciflc andowmanl funda

Tonaclideted & Agency

2012 2011
£ €

EU
Festricled Tunds — Michaal Plus Froiacl 41777 B8 078
Restrictad funds — Smet Museum . 106, 156
Festricted funds — Slama - h5 Bd4
Rastrictad funds - Carare B2, 794 61,553
Restricled funds — Grundtvig - 18,047
Restrictad funds — Peojacts Mersalsr - (797
Restriclied funds — Progacts Atana 2,997 44U/
Restricted funds = Prggcls Lithos 114,210 -
223,778 335,594




HERITAGE MALTA
Anreal Rapor and Consolidated Financial Statemends - 31 December 2012

8. SpacHic endowment funds = continued

Cengolldated & Agency
2012 2011
£ L

Hon - EU

Resirctad funds — Rosal Cavelapanent 1,651 408 1,651,802
Resirctad funds — BOY Tarslan Tamples 233,780 250, 260
Rosiricted funds = Viodalana Malla Limited 144,394 160,714
Raoslricled funds = H3BS Malia plc g2.023 92,530
Restricled furds = Falace Armoury — Gagan Mame Insurance 63138 65,240
Resiricled funds — HSBLC SPL Radisson 3n.880 41,370
Resiricted furds — HSBC Hypogewm Hillan 26,435 21131
Restricled furds — Medilerranezn Bank 45972 a7 855
Restricted furds — Era Hel A0, 345 565
Rectricled furds — Pasearch Fuid 10,835 10,835
Fastricled funds — HSBC Hagar Qun lntersontinanlal 50 5955
Fuslricled funds — #Ta Roman Domus (933} B.035
Reslicled funts = HSEC Yikena Xara Palace 14,270 8133
Feslicled funds = HS8C 5PC Galden Sands 4,503 6,583
Restricted fundgs — Mizzi Feundation - 4,744
Restrigted fends - Abattia tad-Ceyr — Din 1-An Helwa 2 BE6 3103
Restricted funds — Comus Romana Mesaics - 2,663
Festrictad funds — Meltacom Ganado Maps - 2,760
Feastrictad funds — Aurora Trusl Schalars - 2. 328
Rastricted funds — Edusatio: Z.585 2,565
Rostricted lunds — H3BS Mazjdra San Gorg 1222 1,487
Restricted lvnds - Educational ~ Gasan Mamo 1,368 1,268
Rosiricted lunds - Fassens Foundation {363} 230
Fesingted lvnds - HZBC Maritime Seabank 1163 1163
Fesingted fiunds — HSBC 5P Cozstling 270 270
Fesinctad funds — Rafardel 2010 445, 2649
Pasirictad funds — HEEZ Ta' Kaola Windmill a4 Bl
Fasirictad funds — Teur Oparators 188,822 29,474
Feostrictad funds — Gruendbvig Samnar 1,0€8 25,802
Fasirctad funds — Sparts & Sodial Commillag 1,171 B0&
Fasinetad funds - ESF 1,898 1,898
Reasirctad funds = Ingusitar AF Mizz 2,851 3,208
Regiricted funds = Pilgt Launch Oparation 2,000 -
Reziricted funds — Ramasi 14652 -
2.60%7.194 249 Bt
2,820,872 2,828 504
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HEHITALL MALIA
Anrwal Repor and Consgdated Faancial 3tatements - 31 Becember 31 2
SpocHic endowment funds - conlnued
Specihic endgamment funds are disclosed as follows within the stalement of financial position:

Congaltdated & Apency

2012 201

£ £

Current 2007H 917 Qg
Mon-cuerent 2619201 1811 504
Tatal specdic andowrment funds 2828972 £.826 504

Endowment fynds are derived from gifts and donabons o Heritage Malta and can only be used far
&t puposes, Depracaban on prapary, plant and aqepmant fundgad by hese fumnds amouniog
T @22.040 (2011: €30,702] has been imnsfemed fmom Lhe recurrent vola and charged (o Lhe
raspaclive furd.

Subvgntion fram congalidated fund far capltal sxpendbure

Armounts  adwansed by Sovernmeant [owards capltal expendiure are made o the form of
subventgns from the consolidated fund in scocardance with Saclion 22 of the Cultural Herilsge Acl,
2002, In accordarse wih the selected accounhng policy, 1hese amounls are acoounted for wpon
raceipl. Amounis advanced during he paniod wéars:

Consclldaied & Agoncy

2012 2011
£ £
Subwenticn received rpm opnsoligaled fund ender Capial Yole 1,
e TO33 in respoct of improvemenls o1 Musoums and Pistoricad
sitas, and rastoration wark 437 425 L0, 000
Trads and other payablas
Lonzplidaeted Agency
22 2011 212 2011
£ € £ [
Currant
Trade payables 499, 96T J5E G 4899 494 A57,895
Amoynts cwed [ related paries 105,563 51,441 105,562 &1,441
Indirect taxes and social sequrity 13,369 10,298 18 342
Cther currant lighiliies 21,788 160 21, 78R 1641
Accruals and defered income 1,492 612 Lrinyr I by 1,402 042 RE, &0

2433285 1420368 2419043 1302530

Incomas from aperatlons

The Income from opevations was penerated lacaly from andrance fees end athar ancillary services,
and |z stated mal of discsunts allowed.

&4
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14.

Expanszs by natura

Employes baneld expanses
{Mode 14y

Deprecialion of langibla assets
{Mole =}

Rent payable

Frofessional legs

Increase in previgign for
imgairment of recarablas

Bad dehts wrilan aff

Loss on disposal of property
plant and couipntent

Oher exponsas

Consolldated

21l 21

) £
5,847 G2 9,580,148
29,107 51,322
281, 084 276, J48
38,418 31160
. Bhu71
140,531 -
- T BEd
2,438 5 2 408 081
5,287,182 2000 554

HERITAGE MALTA
Annual Repor and Consctidated Finangial Satarnants - 31 Dacam bar 2012

Agency

2012 211

£ £

5 A05 126 5,473,321
529,107 531,322
281,584 a7h.348
8,353 27 .05

- 46,033

22 489 -
- T A6a
2437 345 2,497 320
8,712,004 H.BS0, 143

Fees charged by the auditor fo the Groug ler services rerdered during he financial potlods ondoed
31 Cocombar 2012 and 2011 relate 1o the following:

Arirugl Halutory audit
Tax AthEEory Sarvices
CHAer nonsaudlt 3entces

Employoes heanstt axpenzez

Yagaa and salariaz, paid by
iwowernment on behall of the
Aoancy [Moba 15])
Wagos and salaries, pad diracily
{includirg direciors emalumenis)
Social seciMity costs

Wages and salaries recharged
o subsediany urdertaking

2012 2
[ E
T.950 7 BEQ
M5 5E5
150 12 485
B 485 21,110
Consolldated Agancy
202 011 2012 2011
£ £ 3 E
206,200 S0, 356 06200 00,356
£ 202 638 4 218 751 £.202 929 4 018,751
304 263 00, 441 188 363 A As1
5,887 502 5,580, 148 5Aa7 502 b 580,148
- (82 ,376) {10, 827]
& 807 602 5580, 148 E205 126 §.473,321
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Annual Report and Consalidaled Finarsial Slatements - 31 Dacembar 2012

14 Emplayse baneflt axpanges - conbnued

The avarage number of persons emphoyed by Hertage Malta during the paripd was as follows:

Congoldated & Agency
2012 201
Operations 228 240
Ad mirisiration 34 a2
2B 21

18, Swubvenlion from consolldated fund for recurrgrt expandlturg

Arnounes advarcad by Govarnm ent for recumert expanddure are made in e fom af subvanticans
from the consolidated fund in acsandance with Seclion 20 of the Cullewal Hentage Act, 2002, In
accovdange wih the selecied acoounting policy, these amounts are zocounted for upon an accroal
basis. Amounls allribulatale io e raporling periad wene:

Consolidated & Agency

Amaunt BTt
Attrlbutabla atiributable
Total to reparting Total B reparing
Yoie Peslod wile peariod
2012 2012 211 2011
£ L E £
Subvenlion received from consolldated fumd For
Herilage Malta: 3,248 887 3249587 3233300 9.233.840
Addional amount recelved 10 kind. by way
of payment by Government, of expenses an
behall of (he Agency . 308,200 - HI 956

A, 8987 3556787 323080 450905

16.  Flnancs income

Lonaahdabed Agency
2017 2011 2 2 2011
€ £ £ £
Bark inbenest income 252 5210 - 4,744

25
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20.

HERITAGE MaLTA
Annual Repart and Conealidated Financial Sixameanls - 31 Tacembar 2012

Finance cogbs

Lonsolidated Agency
2012 21 i) s 2011
£ £ £ £
Bank interest and charges 27 448 9,185 27,390 g.igs

[ axalion
Herilpge Malla is exemgl from any liability for the payment of income tax a3 per Soction 13 of tha
Cultueal Herage Act, 2007,

Directors’ emeluments

Consalldated & Agency

Mz 2011
L3 £
Diwreciors' feas 13,449 (2 ik

Cash genaraled from aperations

Raconciliation of deficil on recurranl expandiless o cash ganealed (rom operalions:

Conaclidated Agency
2012 2011 2013 201
L £ L £
Uehot on recurrent

o rrerdltude befede [ntarasi |54E.477) (465, TTE} {607 G2} (481, 926)
Agjoslments far:

Craprecialion {MNole g} 529,107 531,522 529107 a1, 322
Loss an dispoual of propérty,

Aant and equipm et - T.EG4 - T B64
Loas oninveniony write-off . 1,004 - 1,008
Provig.gn far im pairm ent - 65,271 - 46,035
Bad dabty writters aff 104,531 . 11489 -
Write off of uppliers balange

through tha capital wpla 50,764 - 5, TE4 -
Changes it working capital:

Invardarss 2135 (33 346) i,135 R L
Trade ard aihar race ivablas [514,205]) (177 .416) (480,373 {28 S81)
Trade and cihar payabloes 1291 192 895 T20,500 152 461

Cash generated from oporalions 338,185 82514 3zr.ro 192 627

el
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HERITAGSE MALTA
Arnual Raport and Corsolldaied Flnarcial Statements - 31 December 2012

Commements
Commitments — indrasmucharal and angoing waorks

Heritage Mala mas commitbed itsel o execuie infrastruciural works 1o haritage sdes as undsd by thed
partes, The relativa funds 50 comemilled are discosed a3 specife endewnner funds (Mate 9}

Continganl Habllty

Az al 31 Oegember 2011, Herage Malts was in dispule with a thed party 0 resped of claims
amourlslg b €52F0T5.  Inciuded withet frade and othigr recavables (Moke 71 iz an ameurt of
£432 920 paid by the Agency 1o the cowt s respect 4f 2 gamishee trdar raqueashad By tw thid party.
The Agancy |5 contashng 1nesa claims amd in the oplaion oF 8 direciors no provision is required o be
made inthe fingncid stajemenis.

Related party iransactions

Heritage ktalla Services Limited, a subsidsary of Hertage Malta is considared by 1ha directors i b a
rdaled paty nco this company s witimately owned by Herlage Maha.  Trading branzactions
batween these companies would bpicalhy includd sesvicd chasqes ard cdher Such derms which are
narmaly encountesed in @ Grovp coniext.  Recharges of s1aff costs to Herilage Maha Servicas
Lieriited is deschsad in Keda 14.

a3 24 "Redaled Party Disctosies” paragraph 8 s1ates mhat knowledge of relaled pary ransagliang,
auisiending balances and ralationships may affecl assossmants of an enlitys aperalions by users of
fwnancaal statements, induding assessnents of Ihe fsks and gppenunities facing the enlivy.

The Agency is gwned and conirglled by the Govemmen! of Malle. In the orginany course of s
operalans, e Agansy cares oub business with the Governmert of Matta, government
deparments, public secior comporations ard olher entilies owned or conlralhad by he Goverrement.
Therefore, Goverarmaeant, all enlites hal are Gowernmenl canirolled and thase which fall with-n the
Sovernmend admenisiration struclure are considared by 1ba boarsd mambers to be relaled parties,

The diraciors consder 1hat he fMidwng Sgahocanl Fansacions wilh Govornmon should bo
disclosed:

1E 2011
i E
Hewvanue

Governmand subvenliens 3. 240 387 5,233.950
Improvements qf museums and sitas 437 429 474 GET

Adddonal amawnt received in kind,
of pxpenses o behall of the Agency 305,200 J0i 256
Qiher furnds - 185,273

3883617 4,194 BIG

2T
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HERITAGE MALTA,
Arnual Report and Consolidadad Financal Statements - 31 Dacember 2012

Fefaled party tranzachony
2012
£
Enpend|ture
Dlract operational cosls
Siegurity senviges 34,700
Rent payahle 234,308
Water and alectricity 2237122
Repairs and mainlkenanca B 126
Adrminlxtrativa axpanses
IT services 17,9840
Sundry grpenses 21,302
03,838

201

3B 113
232 527
2634113

29,740

2,253
15,031

SH7 ABT

Year-end balances cwed by or o related partes. adsing peocpally frem the above Fansasikns are

disglosed in Moles T and 11 tp these financial statem ants.

kKey management personnel compensatione, consistng of board membears feas, Rava bean

thacioged in Mole 10

Stettory lnformation

Heritage Mella & a bady corporate zal up by the enactmeant of e Cuollural Maritags set, 2002,

Comparative Infermation

Cownparative Iguras chaciosed i the mas componants of Lhese fnancial stalemenls have been
reclassified 19 gonform with the currenl year's preszentation formal for the purpose of fairer

preseniabhon,
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Detalled accounts

FPages
Inegne and expenditure azegunl |
Incoeme &nahysiz K
Ex=pendilyra anabysis 32

Appencix 1: Musepums and siles KK



Income and expanditure account

Subventioan Irgm eonagledaied fund lor
recursend expenditura

lncome from oparaticns [ page 217

Funds avallakle for recurrent expandterg
Haff coxts {paga 32}

CHher recurment aparanisnal axpanddure {gags 32)
Fecurrant admeistrative expenditure (page 323

Beficit on recurranl expandilure befora inlerast

Firaned norme
Firance costs

Beficit for the year

HER|TAGE MALTA
Datallad Accounts « 31 December 2012

Agency

2012 2011

3,556,157  9.534.906
5043186 4843311

BE04,292  B37E217
(5,805,126} [5.473,321)
(2,867,218} [3.005 040)

j338,658)  (283882)

{507.821) {481 326

. 4,744
{27,380 (9,198)

(535,011} (484G, 350

<0



Income analysls

Income

Ertrance feas - sites
Conservation faas

Rafund fram EU projechs
Amaunts relgased from speciic ardowment funds
Puble-ations

Mombership feos

Events

Sponsorships and rovaltias
Terndler fees

Colses

Commissen gn audio guides
ELl projects - ingome

Cithar incmme

HERITAGE MALTA,
Dataited Agcounds - 31 Degember 2012

Agency

Yearonded — Year ended
31 December 31 Degember
2012 a1

£ €
4 637,555 4,627.3439
52,210 48,111
184,031 -

43 806 B BhE

&1 QBN 35,0493
18,558 11,409
a,raz 10,915

- 4633

1,488 G50

- ]

(502} .

33246 q40, 278
5,048,196 4,843,311
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Expenditurs analysis

Uirgc] oparational conls

Security services

Dapracwation

Fenl

Wator and eleclricity

Fepairs and mainlenanss

Exhditons and avents

Com misssans e lickehng systam

Claansng

EL prjects = onsts

Cost of authe guides usage

Festorationg, materials
repairs ard maintananca

Talecommunicalnn

General stal cosis

=tafl trzining

Haospitality end accommodation

Publications

Markating coms

Leclunng axpansas

Libraries

Insurance pramun pad

Medlcal expenses

Culs0urced Servibes

LiaH costa
Salaras and Wdes
Dirartoys” fues

Adminlatralive expensas

IT sarvites

Trans poad and expanses

Prinfing, poslages and stationeny
Prafessional

Sundry Eapansas

Audit lgas

Bank chargas

Subscriplons and mem bershig lees
Loas oninventony white-off
Ingurance

Ead debis

Provision for smpairment of receivakbles
Frovision for [egel expensas
THILSpurced SEnNCes

HERITAGE MALTA
Calaled Accounts = 31 December 2012

Ageanocy

02 2011

£ £
1,094,547 g27.0v2
529,107 531,322
791, 6B4 276 348
2B 100 233413
180,714 233 464
BS 510 187,779
81188 11 76
176 06T 156, Tdl]
TE.H2 53,110
41,878 2005
30,9 e 5200
T.aa7 12,383
35,301 684,445
44 572 25,087
G, 135 24 629
6874 20,658
20,404 18,925
48 227 17,935
2, TES 16147
3,074 2.2
1,589 1,830
1,082 =T
40,959 -

2,967,219 3,096,940

5191677 T 423
13,445 9,838

6805126 §.473,321

68,190 37,307
55,478 75,583
13,354 25,802
2T 285 21,035
52 657 sURED
8,568 %004
i 6,574
4,801 2,216
- 1,000
382 454
22 A8 .
. 46,033
. 55, 485
36,055
339,558 289,682

fCH)



Appandix 1: Musaums and Litas

Dormuws Remana-Rabatl-Malia

Folklore bpseum -Citadeliz-Goza

>ganfija Temples-Xaghra-Gogo

Ghar Dalam ard Myseum-Bizebhuga-Malie
Gozo Mugeum ¢f Archagology-Cittadells-Gozo
o Matwe Myseum-Ciltadalla-Gozo
Hagar Qim Tem plas-Orendi-kalla
Hypogauvm-Faola-balla

Inquisitars Palaca-Yitoriosz-Mzlta

Malta Mardions Buzsum-Yilariosa-Malia
Moadra Temples-Crendi-Malta

Maliomal Museur of Avchaac|rgy-Yallokta- Maita
Mational Museum of Flne Arts-vallgta-kalia
Mational Museum of Natural History. Ranal-Malta
Matipnal War MugeumWalletia-hdala

Qid Priggn.Ctadedlz-Malta

Falace Armoury-Yailetta-Malta

Falace State Room=-Yalletia-kalta

Skovta Tempias-Moar-halta

31 Faul's Catacombs-Rabat-kalla

Ta' Bislra Catacambs- Rabail-kiana

Ta Magral Temples-Mgarr-halta

Ta' Kola Windmdl-Xaghwa-Malta

Ta' Mintna Calacombs-Crandgi-kala
Tarplen Temples-Tanden-kisha

Barg in-Madur-Buzebbuga-htiaia

Ford St Angala-Birgu-Mailta

Ghar L&' Shagku-Xaghra-Goro

Matira by Sansuna-Kagha-Goso

San Paw! Milgi-Burmarnad-Walla

Tal-Pilar Chaped-Yallalta-halla
Tas-Flg-Marsaxlokk-Maita

Xaghra Sane Cwcle-Xaghra-Gozo

Abbetije 1ed-Crejr-Ratia-Maha

Bugy Armauny-Birge-hMalia

Fort Dalimarg-hiarsaxlakk-hMalta
Fougassae-Merzelforn-Gozo

Ghan Tulisfa Roman Baths-Mala

Salira Catacombs-Naoar-Malta

Bighi Ex Maval Hospitel-Helkara

HERITAGE MALTA,
Detailed Aceounts - 31 December 2012
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